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Dale Kroop, Director                    
	TOWN OF HAMDEN, CONNECTICUT
 Economic & Community Development Department
 2750 Dixwell Avenue
 Hamden, Connecticut 06518
 
	


THE ECONOMIC DEVELOPMENT COMMISSION CANCELED ITS REGULAR MEETING OF MARCH 10, 2020, DUE TO THE LACK OF A QUORUM.  AN INFORMAL SESSION WAS HELD
INFORMAL NOTES:  The Economic Development Commission, Town of Hamden, held an informal Meeting on Tuesday, March 10, 2020 at 5:30 p.m. in the third floor conference room, Hamden Government Center.  A quorum was not available.  The following topics were discussed:  
Commissioners in Attendance:  Mr. Diaz, Mr. Good, Mr. DelGrego, Mr Sachetti, Ms. Sacco
Commissioners Excused:  Mr. Smolnik, Mr. Rolnick
Commissioners Absent:  Mr DeNicola, Mr. Huston, Mr. Moses
Others in Attendance:  Comoin Representatives Jim and Victoria
1.
Call to Order
Mr. Sachetti called the meeting to order at 7:00 p.m.  He announced that Ms. Gretencord has resigned due to home and work responsibilities.  Commissioners thanked her for her many years of service on the commission.
Speaker
Camoin Associates to speak on Tax Increment Financing Districts
 Jim and Victoria from Comoin Associates introduced themselves to commissioners and presented background on the company and themselves.  Many Camoin employees work remotely.  The business is approximately 22 years old, and ten years ago another company merged with Comoin.  They do business in 44 plus states.  They work for municipalities, states, non-profits, companies, etc.  Jim grew up in Connecticut near the border of West Haven and New Haven, attended Notre Dame High School and the University of Connecticut.  They do a lot of work in Connecticut.  They provided the business analysis side of Hamden’s Plan of Conservation and Development.  There are financing tools included in Tax Incentive Financing.  He has spent 25 years working on this.  Laws regarding TIFs have changed in several New England states.  
How do you pay for economic development?  Methods can be place based or project based.  Many states do it badly.  Connecticut has a recently revised law that is unique to Connecticut.  TIFs are part of a group of tools called Value Capture.  It is not a new tax or special assessment on top of existing property tax.  It does not replace ordinary budgeting and approval processes.  TIFs in Connecticut are subject to local zoning and legislative body reviews and approvals.  Private and public property can be used.  Growing the grand list is critical to provide revenues.  Private investments  can exist with public investors.  
Windsor Locks converted an old mill into apartments with a $64,000,000 private investment.  Cheshire is hoping to do their project near the intersection of Routes 84 and 91 to raise money for sewer infrastructure.  Groton is doing a renovation turning an old school into mixed use.  The dollar number is decided by a master plan.  Only value increases generate revenue.  Taxes on baseline value goes to the town’s general fund.  Incremental tax revenue from assessed value increases can support district projects with part going to the general fund to be determined by the Legislative Council.  
Potential projects to fund with TIF Revenue are; infrastructure, land acquisition; construction, demolition, remodeling, streetscape, capital costs, professional services, TIF administration, off site projects related to the TIF, support bonds for approved TIF uses.  
The stages of a project are planning, approval, implementation and monitoring.  
TIF plays well with others:  opportunity zones, credit enhancement zones, overlay districts, grants, general obligation bonds and revenue.  Jim mentioned that rebates work better than abatements, because money does not have to be put out until a project is finished.  Community outreach is highly important.  Contributions to success are staff and tech support, meaningful revenue contributions, viable public goals and local support.  Total TIFF value can not exceed more than 10% of the town’s entire assessed value.  
Mr. Good asked how would high speed broadband work throughout Town.  Jim replied that if done throughout Town overall, TIF funds could be used for a portion of the project .  Mr. Kroop had from the Board of Education building south to connect to New Haven in mind and asked can two towns work together.  Jim replied yes.
Mr. Kroop mentioned solar panels on the incubator building roof and Victoria mentioned C-Pace would be interested in that.  
After further discussion and questions, Mr. Sachetti thanked Jim and Victoria for their presentation.
2.
Review Minutes of February 11, 2020
Tabled to April meeting.  At that time, the minutes will be corrected to show that Mr. Diaz was excused from the meeting.  He is currently shown as absent.
3.          Report of the Director
Mr. Kroop said the HE014 Budget 2019-2021 has a balance of $140,613.23.  He will be sending an application to the Tax Incentive Committee shortly. There will be a red carpet tour at the end of the month.  A bus that will accommodate about 25 people including Realtors, Brokers listing major properties, interested residents, property owners, etc. to talk about properties in various areas.  Mr. Kroop would like two commissioners to attend the tour.  The tour will stop at High Meadows and at the Maselli Farm.  Neighbors of Maselli Farm object to any proposals for the property.  
4.
Old Businesses
5.
New Businesses
6.
Project Updates:  Redevelopment, Openings, Etc.
· Small business programs are going on at the Borough
· The trampoline place is open at Putnam Plaza
· CVS is moving along and should be open by spring
· The Swim School next to Burlington is moving along and should be open by end of summer
· The owner of the Hamden Plaza has several new tenants
· There is activity going on at the hotel
· The bridge on Skiff Street will be done soon, the deck is on, probably ready in July
· There is a conversation going on with Levy Miller Maretz regarding Hop Knot
· The Department budget conversations are ongoing.  Mr Kroop requested an assistant director so he can have time to work on large projects
A quorum is required to vote on the Web Site Developer, so Mr. Kroop will attempt to get a response from commissioners by phone.
7.
Adjournment
The meeting ended at 7:00 p.m.
 Submitted by:  ___________________________



 Gerry Tobin, Commission Clerk
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