Town of Hamden
Library Board
Meeting Minutes of December 1, 2010

Attendance: Irene Fiss, Evelyn Hatkin, and Robert Whelan. Absent: Christine Esposito and Jan
Glover. Also in attendance: Library Director, Robert Gualtieri; and Assistant Library Director
Nancy McNicol.

Call to Order: E. Hatkin opened the meeting at 7:03 p.m.

Approval of Minutes: E. Hatkin asked the Board to review the minutes of the November 3, 2010
meeting. A change to Long-Range Plan 2006-2010 section: “A progress report will be shared with
the Board next month” (not “each” month).

R. Whelan made the motion to approve the minutes of the November 3, 2010 meeting as
amended. l. Fiss seconded the motion. All were in favor.

Correspondence: A thank you note from a patron regarding a pleasant experience with a staff
person that occurred last month and to show her gratitude the person made a donation to the
library.

Executive Session: Nothing to present.
Public Media: Nothing to present.

Personnel:
Meet the Staff—No one was scheduled.

R. Gualtieri gave a staffing update, which is enclosed in his report. He noted that Civil Services will
review the applicants for the Library Technical Assistant position and forward the eligible
candidates for testing.

Old Business:

Space Planning Update — The proposal was advertised through two organizations. We look
forward to receiving some bids. Recently Mr. Gualtieri received three inquiries from firms who
responded previously. A prior consultant is joining another architect firm to submit a plan to the
Library.

Long-Range Plan 2006-10 — Mr. Gualtieri provided an evaluation, which was submitted via email.
R. Gualtieri provided two goals from the plan, which indicates the description of the goal and its
outcome after a 5-year period.

Goal One — General Information: Library Staffing and Services. This goal is to provide skilled staff,
knowledgeable resources and services, including the proper technical support. Details of the goal
were reviewed with a narrative of the initiative provided.

Goal Two — Current topics and titles: The Library will provide timely access to materials in various
formats, along with other library services and programs. The initiative was given following a
discussion. A re-approach of some of the former programs, especially youth reading programs
and to see where improvements can be made, and help out with the Brundage Book program were
a few suggestions.



R. Gualtieri will provide a similar update of the Strategic Plan Goals Three and Four at next
month’s meeting.
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Logo Contest Update — N. McNicol gave an update of the contest announcement. The
announcements were distributed to schools, colleges, and business chamber, and on the Library’s
website. Ms. McNicol shared the contest flyer with the rules. They hope to receive applications by
January 2011.

New Business:

Fiscal-Year 2011-12 Budget Planning — R. Gualtieri highlighted the current fiscal matters and
what areas will be of an issue or need to be addressed when preparing the new budget forecast.
No instructions have been received from the Finance Department. Hours of the Library for the
summer were discussed. |. Fiss asked for a traffic report to be collected and reported. Possibly
consider when there are days and/or times that would be better to the patrons for the Library to be
open. R. Gualtieri and N. McNicol will provide to the Board their findings. A budget proposal will
be sent to the Library Board by December 15" and will be due to the Finance Director by January
15, 2011.

Discussion was held regarding the Library loaning publications to the patrons for Nooks and
Kindles and which system has more downloadable books available. Patrons are asking for the
popular titles and the Library would register with “Overdrive” to obtain the downloadable
publications. However, the Library is still looking into this service. One system offers better
accessibility of downloadable books. The state library services offers downloadable books and
Hamden residents download the largest inquiries per month.

2011 Meeting Schedule — R. Gualtieri suggested substituting “TBD” for “No Meeting” for August.
With no other changes, E. Hatkin noted the Library Board is in agreement of the 2011 meeting
schedule for the Library Board.

New Business:

Library Director’s Report: Mr. Gualtieri gave a review of the report and some of the activities.
To mention, the installation of new automatic doors for the Miller Library; the repairs and
maintenance to the HVAC units at the branch and main libraries; and in 2011 the installment of
new carpeting. The upcoming holiday events will be including family activities at the Miller Library.
Executive Session: Nothing to report

Next Meeting: The next meeting is scheduled for Wednesday, January 5, 2011 at 7:00 p.m.

Adjournment: With nothing further to discuss, E. Hatkin requested a motion to adjourn the
meeting. |. Fiss made the motion to adjourn the meeting at 8:20 p.m. R. Whelan seconded
the motion. All were in favor.

Respectfully submitted,
Patrice A. LeMoine

Patrice A. LeMoine
Clerk of the Commission



