
Town of Hamden
Library Board

Meeting Minutes of September 1, 2010
_____________________________________________________

Attendance:  Christine Esposito, Irene Fiss, Jan Glover, Evelyn Hatkin, and Robert Whelan.  Also 
in attendance:  Library Director, Robert Gualtieri and Assistant Library Director Nancy McNicol, 
and Louise Brundage.

Call to Order:  E. Hatkin opened the meeting at 7:01 p.m.

Approval of Minutes:  E. Hatkin asked the Board to review the minutes of the July 7, 2010 
meeting.  R. Gualtieri noted one change to page 2, under Staffing, line one should read “the Library 
has down time with minimum staffing”.

J. Glover made the motion to approve the minutes of the May 5, 2010 meeting as amended. 
I. Fiss seconded the motion.  All were in favor.

Correspondence:  R. Gualtieri asked everyone to review the email from M. Eaton regarding fines 
and the recent increase up to a $5.00 limit with the added restriction to borrow a book/publication. 
Discussion was held regarding the situation.  All were in agreement that the present rules for fines 
and fees are acceptable.

Public Media:  L. Brundage mentioned the bookstore is coming along and sales are doing well. 
We have two truckloads of books to sort through and record.  Income is low, but we are looking to 
hold a sale each month.

Personnel:  A summary is presented in the Director’s report.  R. Gualtieri gave an update on staff 
and the coverage issues for vacations.

Meet the Staff—No one was scheduled.  

Old Business:  

Budget for fiscal year 2010-11 – The budget report as of August 31, 2010 was presented.  The 
overtime budget is to receive a transfer of $1,000.  The Board then reviewed the budget line items 
and expenses.  Under Revenue, fines are low and behind the projected amount for July and 
August.

Library Tour – R. Gualtieri invited the Library Board to tour the entire Miller Library and its 
backroom space.

Building Program Consultation Evaluation – The bids were received and presented.  Seven 
consultants submitted bids ranging from $10,000 to $75,400.  R. Gualtieri gave a brief summary of 
the bids.  The Library Board is to review the bids at the October meeting.  R. Gualtieri 
recommended narrowing down the selection to two or three consultants and then meet with them 
individually.
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New Business:  

Library Town Charter – The Town is revising the Town Charter and we are asked to review and 
make any recommendations to Chapter XIV – Libraries section of the Charter.  The current section 
was presented and E. Hatkin asked for samples of charters from other town libraries.  N. McNicol 
will gather some samples.

Marketing Plan – Ms. McNicol presented the Marketing Plan and then gave an update on each 
individual project with the balances remaining.  The beginning balance as of 2008-2009 was 
$7,900 and the present balance is $2194.91.  The newsletter will be reduced from six publications 
to four publications per year.  The question is do we pursue with the logo and branding plan or 
postpone the project.  The Library Board agreed to reach out to a few contacts to see if someone 
will provide or work on the project.

E. Hatkin suggested more press releases to be published on the library activities in the local 
papers.  N. McNicol gave a brief summary of some of the releases that have been submitted, and 
a few are published and others are not.  Ms. McNicol will continue to contact the papers.  The 
Library doesn’t have many adult programs to offer to the readers.  J. Glover gave a few 
suggestions for outreach opportunities.  The Library Board members offered to provide his/her time 
and services to assist with the outreach project.  J. Glover will email N. McNicol to coordinate the 
project.

Hamden Arts Commission – The Commission submitted a request to the Hamden Library for an 
annual donation of $500 for the 2010-11 Minstrel/Storyteller series.  This is the 23rd year the Arts 
Commission will be organizing the series, which is held at the Thornton Wilder Auditorium.  This is 
a popular series for children and families, who also visit the library on the day of the event.

Ms. Hatkin requested a motion to approve the donation of $500 sponsorship to the Hamden Arts 
Commission for the 2010-11 (23rd Annual) Saturday Afternoon Family Entertainment Series.  The 
funds will come from the Library’s Enhancement Funds.  I. Fiss made the motion as read.  J. 
Glover seconded the motion.  All were in favor.  

Hamden Library Director’s Report:  Mr. Gualtieri presented his report for review.  R. Gualtieri 
noted the Library Annual Report will be available next week.  The Library Board made a few 
recommendations and would like a copy of the report.

Executive Session:  Nothing to report. 

Next Meeting:  The next meeting is scheduled for Wednesday, October 6, 2010 at 7:00 p.m.

Adjournment:  With nothing further to discuss, E. Hatkin requested a motion to adjourn the 
meeting.  C. Esposito made the motion to adjourn the meeting at 8:45 p.m.  R. Whelan 
seconded the motion.  All were in favor.

Respectfully submitted,

Patrice A. LeMoine

Patrice A. LeMoine
Clerk of the Commission
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