
Town of Hamden
Library Board

Meeting Minutes of March 2, 2011
_____________________________________________________

Attendance:  Christine Esposito, Irene Fiss, Evelyn Hatkin, and Jan Glover.  Also in 
attendance:  Friends of the Library, Louise Brundage; Library Director, Robert Gualtieri; and 
Associate Library Director, Nancy McNicol.

Call to Order:  E. Hatkin opened the meeting at 7:02 p.m.

Building Program—R. Gualtieri introduced the Library Board to the guest presenters from 
BBG Advisors.  The consultants were introduced.  Alan Gray began the presentation: Library 
Space Needs.

They gave examples of their prior library projects, both external and internal interiors.  They 
gave a few of the areas where they address and their approach when undergoing a project. 
Transform the identity; making it an interesting and interactive fun place.  Attention to detail is 
very important—lighting, more space, and technology.

After the presentation, the Board asked how effective are the community focus groups?  BBG 
learned holding the focus group sessions for Darien Library were very helpful.  It was a 
learning opportunity for everyone.  Are the two-page questionnaires sufficient?  If composed 
well and available electronically, you would receive some valuable information.

The topic was raised of a “virtual library” that now exists and planning for the future 
electronically is important.

J. Glover asked about the libraries of the future—with current trend of technology, is that 
changing the size of the place of the library? BBG noted there is less about printed books and 
more about e-books.

Reasons to come to the library are as an important resource in the community.  A compelling 
space and there is the importance of making the experience, especially with pre-k learning 
children, should be a positive experience.

Why would we contract with BBG to do this study?  Besides the service, this is a very team-
oriented service, with a vast amount of team-experience and has a great deal to offer; adding 
they share a passion for library services.

The Library Board thanked consultants for coming.

Jay Carow and Godfrey’s Associates—Mr. Carow gave the presentation.  He briefly noted 
of his years working relationship with Mr. Godfrey.  Mr. Carow spoke of his library projects and 
talked about Hamden’s library.

Mr. Godfrey noted “plan the work and work the plan” is important.  Mr. Carow gave his areas 
of recommendation—technology, marketing, morale with the staff is important.  He offered his 
observation of the current facility and use; showed his suggestion(s) for a children’s area, 
which is one-third of the library space; and two-thirds is dedicated to adults.



Mr. Carow then showed an exterior scheme and offered ideas for the library to be a 
community attraction.  Mr. Carow offered several spaces with outdoor courtyards and other 
themes.  Also, his designs offer the opportunity for expansion of the current facility.

At the end of his presentation, the Library Board thanked him for his time.

It was agreed to continue the discussion about this evening’s presentation at the April meeting.

Personnel:  No staff person scheduled to meet the Library Board this evening.

C. Esposito made the motion to table the remaining items that are on this evening’s agenda 
and will be addressed at the April meeting.  E. Hatkin seconded the motion.  All were in favor.

Approval of Minutes  
Correspondence
Public Media
Hamden Library Director’s Report
Old Business
2010-11 Budget
2011-2012 Budget

Executive Session:  Nothing to present.

New Business:  Connecticut Library Association (CLA) Annual Conference—A packet of 
the conference schedule and information was distributed.  CLA conference is in Stamford, 
Conn. on May 2 and 3, 2011.  R. Gualtieri would like to have eight to nine library staff attend 
this year’s conference.  He noted that half of this staff will attend May 2 and the other half will 
attend May 3. 

J. Glover requested some of the staff could meet with the Library Board and give a report of 
the conference.

E. Hatkin made the motion for eight to nine of the Library staff to attend the upcoming CLA 
conference, at a total cost of $945, to attend one-day of the conference for the registration cost 
at the CLA member rate; excluding transportation, funds will be taken from the Library Gift 
Fund.  I. Fiss amended the motion to increase the registration amount to allow any Board 
members to attend.  Noting the increase of this registration will be taken from the Library Gift 
Fund.    C. Esposito seconded the motion.  All were in favor of the motion; the motion passed.

N. McNicol noted the Logo contest will need to be presented to the Library Board for final 
selection of the winner.  Ms. McNicol will contact the finalist and let them be aware the 
announcement will be made the first week of April.

Next Meeting:  The next regular meeting of the Library Board is April 6, 2011.

Adjournment:  J. Glover requested a motion to end the meeting.  At 9:14 p.m. E. Hatkin made 
the motion to adjourn the meeting.  C. Esposito seconded the motion.  All were in favor.

Respectfully submitted,

Patrice A. LeMoine
Patrice A. LeMoine
Clerk of the Commission

2


