
LIBRARY BOARD
Special Meeting

November 13, 2012
4:30 P.M.

Library Director’s Office

AGENDA

1. CALL TO ORDER

2. APPROVAL OF MINUTES

3. CORRESPONDENCE

4. PUBLIC/MEDIA COMMENTS ON AGENDA

5. OLD BUSINESS
Library Budget FY 12/13 Update
Meeting Room Policy review
Status of Library financial functions

6. NEW BUSINESS
Report on meeting with financial planner from Webster Bank
Status of Information Technology infrastructure
Saturday hours at branches
Report from ACLB conference
Long Range Plan initial discussion
Possible changes in policies

7. LIBRARY DIRECTOR’S REPORT

8. ASSOCIATE LIBRARY DIRECTOR’S REPORT

9. EXECUTIVE SESSION- as necessary


	LIBRARY BOARD
	1. CALL TO ORDER
	2. APPROVAL OF MINUTES


