
Town of Hamden - Library Board
Minutes of February 1, 2012

Attendance:  Jan Glover, Christine Esposito, Irene Fiss, Evelyn Hatkin and Theresa Marchant-
Shapiro.  Also in attendance:  Library Director, Robert Gualtieri, Associate Library Director, Nancy 
McNicol and Louise Brundage.

Call to Order:  J. Glover opened the meeting at 7:00 p.m.

Approval of Minutes:  J. Glover requested a motion to approve the minutes of the January 4, 2012 
meeting.  The following changes were made:

Third paragraph or page two to change the word to “recommended” instead of “made.”  Under Capital 
Budget:  identify funding outside of the Town budget for future enhancement projects…..

I. Fiss made the motion to approve the minutes as amended.  E. Hatkin seconded the motion. 
All were in favor.  

Correspondence:  A letter from the Town Council regarding J. Glover’s renewal to the Library Board 
to the term January 31, 2017.

A letter from Sheila Michelson addressed to the Library Board.  She shared her personal opinion and 
well wishes for Mr. Gualtieri who is retiring February 3, 2012.

Public Media:  Nothing to present. 

Old Business:
Meet the Staff – Not scheduled.

Long-Range Plan Goals 2011-2013 – Ms. Marchant-Shapiro distributed the final report and offered 
to answer any questions in the report.  Overall, the comments from survey were very positive.

Discussion and approval of the Library Operation Budget for Fiscal Year 2011-2012-
R. Gualtieri reviewed the financial report.  The payroll overtime budget will require a transfer by May 
or June.  It will be required to find the funds from within the Library’s budget.  Salaries will have 
monies available once his position is vacant this February.  A purchase order request for Library 
Materials, in the amount of $20,000, for Baker and Taylor will be issued.

Revenue was then reviewed.  Further discussion and review of the Library’s budget items was held.

Discussion and approval of the Library Operation Budget for Fiscal Year 2012-13-
The Mayor will review the department budgets over the next two weeks and the Library’s budget is 
scheduled for February 8. 

Library Director Search:  R. Gualtieri noted Human Resources received a few phone calls.  Other 
than the few inquiries, there have been no applications received.  The job is posted on several 
websites and list-serve.

Pending the applications received, the Library Board will extend the posting.  The recommendation 
was made to post with SCSU Library School.
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New Business:  

Nomination and Election of Board Officers:

Theresa Marchant-Shapiro nominated Jan Glover for Chairperson.  With no other nominations, T. 
Marchant-Shapiro made the motion to approve Jan Glover as Chairperson for the next year.  C. 
Esposito seconded the motion.  All were in favor.

C. Esposito nominated Irene Fiss to Vice Chairperson.  With no other nominations, Ms. Fiss made the 
motion to approve I. Fiss as Vice Chairperson for a one-year term.  E. Hatkin seconded the motion. All 
were in favor.

J. Glover nominated Evelyn Hatkin for Secretary.  With no other nominations, J. Glover made the 
motion to approve E. Hatkin as Secretary for the next year.  C. Esposito seconded the motion.  All 
were in favor.

Hamden Library Director’s Report:  R. Gualtieri noted a few items in his report.  The modular 
handicap ramp will be installed for the Friends Bookstore.

ALA Commission appointed Maureen Sullivan.  The library links is an opportunity to contact 
legislators with messages or information regarding important issues of the libraries and the 
importance of keeping funding opportunities available for the libraries during the state budget session. 
This link is open until May.

Since reporter, Ms. Anne DeMatteo from the Hamden Patch joined the Library Board meeting, Ms. 
Glover decided to re-open Public Media.

Ms. DeMatteo asked questions regarding the Library Patron Survey, which is part of the Library’s 3-
year long-range planning project.  Ms. T. Marchant-Shapiro explained that the project was assigned to 
her political science students at SCSU, which she instructs.  The patrons were very happy in providing 
feed-back.

Ms. DeMatteo asked the Library Board their opinion regarding Mr. Gualtieri’s decision to leave his 
position as Director of Library.  She then asked questions about the Library’s budget.

The Library Board understands Mr. Gualtieri’s position in leaving; however, they are very appreciative 
of his support and service to the Library Department.  The role is a very tasking position, involving 
supporting the public, the employees and meeting the demands of the Town.  The Board thanked Mr. 
Gualtieri for his 25 years of dedicated service and a reception is scheduled in his honor for Thursday, 
February 2 at 3:00 p.m. at the Miller Memorial Library.

Executive Session:  At 8:00 p.m. E. Hatkin made the motion to go into Executive Session for the 
purpose to discuss personnel issues.  I. Fiss seconded the motion.  All were in favor.
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At 8:30 p.m. E. Hatkin made the motion to leave Executive Session.  T. Marchant-Shapiro seconded 
the motion.  All were in favor.
 
Adjournment:  With nothing further to discuss, Ms. Glover requested a motion to close the meeting. 
Ms. Marchant-Shapiro requested a motion to adjourn the meeting at 8:35 p.m.  E. Hatkin seconded 
the motion.  All were in favor.

Next Meeting:  The next regular meeting of the Library Board will be held March 7, 2012 at 7:00 p.m.

Respectfully submitted,

Patrice A. LeMoine
Patrice A. LeMoine
Clerk of the Commission
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