
Town of Hamden - Library Board
Minutes of March 7, 2012

Attendance:  Jan Glover, Christine Esposito, Irene Fiss, Evelyn Hatkin and Theresa Marchant-
Shapiro.  Also in attendance:  Acting Library Director, Nancy McNicol.

Call to Order:  J. Glover opened the meeting at 7:05 p.m.

Approval of Minutes:  J. Glover requested a motion to approve the minutes of the January 4, 2012 
meeting.  The following changes were made:

Discussion and approval of the Library Operation Budget FY 2011-12—Correction: “Salaries will have 
monies available once his position is vacant this March (not February).  Noted on page 2, Anne 
DeMatteo is a newspaper report from the New Haven Register.

Page 2, correction under Nomination of Officers:  should read C. Esposito (not I. Fiss) made the 
motion to approve I. Fiss as Vice Chairperson for a one-year term.

E. Hatkin made the motion to approve the minutes as amended.  T. Marchant-Shapiro 
seconded the motion.  All were in favor.  

Correspondence:  A letter from Robert Gualtieri addressed to the Library Board.  Mr. Gualtieri 
thanked the Board for their kind farewell gifts and generous support to him, as the Library Director, 
and to the Hamden Library.

Public Media:  Nothing to present. 

Old Business:
Meet the Staff – Not scheduled.

Discussion and approval of the Library Budget for Fiscal Year 2011-2012-
R. Gualtieri reviewed the financial report.  The payroll overtime budget will require a transfer come 
May or June.  It will be required to find the funds from within the Library’s budget.  Salaries will have 
monies available once his position is vacant this February.  A purchase order request for Library 
Materials, in the amount of $20,000, for Baker and Taylor will be issued.

Revenue was then reviewed.  Further discussion and review of the Library’s budget items was held.

Discussion and approval of the Library Operation Budget for Fiscal Year 2011-12—
N. McNicol gave a review of the report as of March 1, 2012.  There will be a need to replenish funds 
to the Grounds/Maintenance/Supplies account.  A request is presented to the finance department for 
approval.  A request to transfer funds to the overtime and Saturday hours accounts will be presented. 
The funds are transferred from the Salaries account.

Computer/Public Access has funds that will be expended by the end of the fiscal year.

Ms. McNicol noted the Fines (revenue) account is below budget.  

The Library meeting rooms is not bringing any monies for those who reserve the room.  Ms. McNicol 
completed a survey.  She shared the information with the Mayor’s office and the Library Board.



The Town requested the Library and department directors to present recommendations where each 
department could find 10% to cut from their current budget.  N. McNicol shared her notes and 
recommendations with explanations.
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The Town Departments are waiting for the Mayor’s budget to be released and go before the Town 
Council.  When the hearings are scheduled, the Library Board agreed to attend those hearings.

The Mayor will review the department budgets over the next two weeks and the Library’s budget is 
scheduled for February 8.

Library Director Search:  I. Fiss gave an update on the recent meeting she attended with the Civil 
Services.  There were eleven applicants eligible for consideration and will be reviewed by the Library 
Board.  The search process was shared with the Library Board.  Ms. Fiss gave a summary of the 
search conducted by the New Haven Public Library Board.

The applications will be forwarded to the Library Board.  After the Board reviews the applications, they 
will determine to continue the search.  Everyone will screen the applications and a separate meeting 
will be held.  The interview process was discussed.

When the Board has three candidates for consideration, the Board will communicate to the library 
staff on the process of this hiring for the prospective new director.  N. McNicol will work with the 
Library Board to confirm the itinerary.  The Board chose to attend the next staff meeting on April 12, at 
9:00 a.m.

On behalf of the Library Board, I. Fiss will compose a communication to the Staff.
They will approach the Mayor’s office for funds to support the costs to hold the various lunch or dinner 
meetings with the candidates and the various presentation meetings that will be held at the library.

T. Marchant-Shapiro made the motion for Ms. Glover to contact Personnel to request them to expand 
the search for the Library Director position.  This is pending the review of the current findings are 
sufficient with the number of appropriate candidates.  C. Esposito seconded the motion.  All were in 
favor.

Brundage Community Branch Saturday Hours – Ms. McNicol noted the first Saturday was held a BCB 
and she then gave an overview of the transactions and the traffic for the first Saturday.

New Business:

The annual review of the Fines and Fees policy was presented for review.  N. McNicol gave an 
update on the chart of products and fees.  A comparison to neighboring town and city libraries were 
presented.  I. Fiss made the motion for the Hamden Library Fees and Fines to remain unchanged and 
other references to this are to be consistent.  C. Esposito seconded the motion.  All were in favor.

Fines Forgiveness Days – April 10-12, 2012 will be posted on the Library’s website and the Town’s 
website.

The Meeting Room Policy, Section III Rules, B/Buildings – Library meeting rooms was presented for 
review.

The CLA annual conference is May 1-2, 2012 in Groton, Connecticut.  The staff is interested in 
attending the conference and we normally split up the schedule so we have the proper coverage at 
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the branches and Miller Library.  C. Esposito made the motion to approve half of the membership cost 
to be applied toward any staff person to attend the conference.  It be further noted the funds will be 
taken from the unrestricted gift fund to support the expenses for those individuals attending the 
conference.  I. Fiss seconded the motion.  All were in favor.
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Hamden Library Director’s Report:  N. McNicol highlighted areas from her report.  The ADA 
handicap ramp project came to a complete halt.  The builders started the project at Brundage 
Community Branch and we had to contact Public Works and the Town Building Department about the 
equipment and materials left at the branch.  We will continue to work with the Building Department to 
have the project completed.

Business Expo is April 17 at Hamden High School.

A meeting with the principal and Town Attorney was held regarding the students misbehaving at the 
Miller Library.  We will continue the meetings until the situation is resolved.

I. Fiss requested N. McNicol to assign staff to work the Saturday half-day schedule at Brundage 
Community Library.  Further discussion was held regarding the schedule and on behalf of the Library 
Board; they would like Ms. McNicol to communicate their message to the appropriate staff.

Executive Session:  At 9:10 p.m. E. Hatkin made the motion to go into Executive Session for the 
purpose to discuss personnel issues.  I. Fiss seconded the motion.  All were in favor.

At 9:25 p.m. Ms. Fiss made the motion to go out of Executive Session and Ms. Esposito seconded the 
motion.  All were in favor.

Adjournment:  With nothing further to discuss, E. Hatkin made the motion to adjourn the meeting at 
9:28 p.m.  C. Esposito seconded the motion.  All were in favor.

Next Meeting:  The next regular meeting of the Library Board will be held April 4, 2012 at 7:00 p.m.

Respectfully submitted,

Patrice A. LeMoine
Patrice A. LeMoine
Clerk of the Commission
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