
Town of Hamden - Library Board
Minutes of Meeting

January 8, 2013

Attendance:  Jan Glover, Christine Esposito, Evelyn Hatkin, and Theresa Marchant-Shapiro.  
Absent:  Irene Fiss.  Also in attendance:  Associate Library Director, Nancy McNicol and Library 
Director, Marian Amodeo.

Call to Order:  Chairperson, J. Glover opened the meeting at 7:04 p.m.

Approval of Minutes:  J. Glover requested approval of the minutes for the special meeting held 
December 12, 2012.  Ms. Hatkin noted a correction to the first page—Ms. P. Foley, not “Mr.” and the 
last page, under adjournment, Ms. Hatkin made the motion…not Ms. “Hatkins.”  

Ms. Amodeo added under Status of IT Infrastructure, second to last paragraph and the first sentence 
should read:  We are in of a software upgrade for the automated catalog to assist the patrons.  Page 
two, under Associate Director’s Report should be “Young Audiences,” not Audience.

E. Hatkin made the motion to approve the minutes of the December 12, 2012 meeting as 
amended.  C. Esposito seconded the motion.  All were in favor.

Correspondence:  Nothing to present.
Public Media:  Nothing to present.

Old Business:  

Update for the Library budget for 2012-13.  Ms. Amodeo reviewed the budget line items.  She added 
that a transfer was requested to be made last December.  The Housekeeping Supplies budget 
needed to be increased by $500 to cover upcoming expenses.  We also made a transfer out of 
Regular Salaries to cover Overtime Payroll budget and a transfer from Regular Salaries was made to 
Temporary Help.  The Library lost a Page due to retirement and a temp is working while the position is 
being posted.

The status of IT Infrastructure—A new phone system will be installed at the Libraries.  The Town is 
rolling out a plan to recycle some of the older computers with more updated units.  Legislative Council 
approved the contracting of Wind Stream for the libraries’ WiFi service.

Saturday Hours at the Branches—Ms. Amodeo is making progress with filling the time slots for the 
Saturday hours.  We will begin the first Saturday in March and will end the third week in June, 
consisting of 15 Saturdays.
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New Business:

The Gift Fund Account Project—Ms. Amodeo introduced Ms. Patricia Foley, CPA, and noted her 
support to the library with the recent project has been very valuable to us.  Ms. Foley told the Board a 
little bit of her background and added that the library services are of a personal importance to her as 
well.  She gave an overview of the restrictions given from a number of donors and her findings.  Ms. 
Foley reviewed the line items of a five-month income and expense report.  She then gave the 
balances of the gifts that are in three different depository accounts.  There is a large amount of history 
for the various gift funds.

The matter of 501c-3 status—Ms. Foley has experience working in filing documents to become a 
501c-3 organization and gave the Library Board the procedures in gaining 501c-3 status. The filing 
with the State of Connecticut is fairly easy and then described the federal filing is a little more detailed 
and the Board would need to provide information to the government.

Several years ago, the gift fund was grandfathered under the Library’s responsibility and is strictly for 
the Library’s use.  Ms. Foley spoke of opportunities for the Library Board to receive future donations 
for the growth of the Hamden Librarians.

Ms. Marchant-Shapiro was in contact with Law Professor Mary Ferrari, from Quinnipiac Law School.  
The Library Board would like to meet with Professor Ferrari regarding the pros and cons of the Library 
filing as a 501c-3 organization. The Library Board will make their final decision after meeting with Ms. 
Ferrari and meeting with the Town Attorney.  At the end of the discussion, the Library Board thanked 
Ms. Foley for her time and work.

2013-14 Department Budget:  Ms. Amodeo and Ms. McNicol received instructions for the operating 
budget (2013-14) and requested an extension.  They have reviewed and drafted a budget for the 
Finance Director.  The position of the Library Business Manager will be funded by the Town and the 
positions of Librarian III and LTA are not going to be filled.

Ms. Amodeo asked if the Board would like to submit budget proposals for Saturday Branch Hours, 
Sunday Hours (Miller), and Saturday Hours at Miller in the summer.  With the longevity of the staff, it 
provides a lot of time-off for several staff during the summer months, which then leaves a number of 
hours to fill for coverage.

The Board raised the question as to what hours will be best served for the community.  The Sunday 
hours were very popular for patrons.  They asked to review any restrictions to the staff hours in the 
union contract.  J. Glover suggested a variety of schedules to be considered for the library patrons.  
After discussing the options, the Library Board recommended (1) Saturday hours for the branches; (2) 
Saturday hours for the summer at Miller Library; and (3) Sunday hours for nine to ten months at Miller.

The first priority in the budget will be Saturday hours during the summer at Miller.  There will be a 
requirement for substitute staff to be available for the rotation.

The budget needs to request and increase the number for Pages in the libraries.  Ms. Amodeo 
recommended Student Pages to be considered for hiring.  She noted that the current LTA was to be 
upgraded to a Librarian II position and will be included in the budget.
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A note regarding the education incentive, which is for library staff enrolled in school.  The ALA 
conference falls under this category and the Professional Technical Services was discussed.  Ms. 
Amodeo will include a number of program recommendations to be included in the budget proposal.

Library Director’s Report:  Ms. Amodeo reviewed areas of her report.  She added that the library 
staff is working very hard.  We are working on some research for materials and furniture.  The 
computer public access line item in the budget is in need of some funding for contract renewal.  This 
contract is with Horizon and the renewal is for a new system to support the computer services for both 
staff and patrons.

Long- and Short-Term Strategic Planning—the last report was provided by J. Glover and she 
asked that this be tabled until a future meeting.  We need to first review the present documents and 
learn what happens with the 2013-14 library budget before going to revisit and plan the 2013-14 plan.

Ms. Amodeo noted the changes to the policy for loan period for DVDs.  The loan policy will have 
different dates pending the current versus older publications and we will offer a hold policy for DVDs.  
The new policy went into effect this month.

Staff is providing monthly report and soon more statistics.  We are negotiating a color copier, scanner, 
and fax capabilities for our patrons.

Associate Director’s Report:  Ms. McNicol was happy to report that we are being considered for the 
Story Corp pilot project grant.  We will be very excited if we are awarded the grant.  The Young 
Audiences has not contacted N. McNicol, so it is unknown about the status of this program.  American 
Dream will be a very nice opportunity for the Hamden Library.

Last month, we offered creative ideas for the patrons in recognition of December 12, 2012.

The work responsibilities of the business office manager continues to keep her busy and monopolizes 
a great deal of her time.

The next Library Board meeting is February 5, 2013 at 7:00 p.m.

Adjournment:  Ms. Glover requested a motion to adjourn the meeting.  E. Hatkin made the motion to 
close the meeting at 8:50 p.m.  C. Esposito seconded the motion.  All were in favor.

Respectfully submitted,

Patrice A. LeMoine

Patrice A. LeMoine
Clerk of the Commission
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