
Town of Hamden - Library Board
Minutes of Special Meeting

May 6, 2013

Attendance:  Christine Esposito, Jan Glover, Evelyn Hatkin, and Theresa Marchant-Shapiro.  
Absent:  Irene Fiss.  Also in attendance:  Library Director, Marian Amodeo and Associate 
Library Director, Nancy McNicol.

Call to Order:  Chairperson, J. Glover opened the meeting at 7:05 p.m.

Approval of Minutes:  J. Glover requested approval of the minutes for the meeting held April 2, 
2013.

M. Amodeo noted under Old Business: Library Budget, second paragraph should read as 
follows:  The Library Materials is doing very well and some department staff made suggestions 
to move funds to some of the selectors.

After review, E. Hatkin made the motion to approve the minutes of the April 2, 2013 
meeting as amended.  C. Esposito seconded the motion.  All were in favor.

Correspondence:  Nothing to present.
Public Media:  Nothing to present.

New Business:

The new Business Manager, Cynthia Altieri, was introduced to the Library Board.  Ms. Altieri 
has been a long-time Hamden resident, actively involved with many groups and organizations 
and she gave a summary of her past work experience in the business sector.

She spoke of the new role as Business Manager for the Library.  She is familiar with the excel 
spreadsheets and timesheets, ordering of supplies and is very interested in learning the 
acquisitions of the library.

Ms. Altieri provided a brief report of the Library Gift Fund (unrestricted) for the last 10 months.  
The total income is $65,440.82; expenses were $14,390.92.  The total expenses as of April 
were $32,807.92, bringing a final balance of $32,632.90.

Old Business:  

Library budget for 2012-13.  Ms. Amodeo provided an overview of the transactions and the 
departments making final purchases.

2013-2014 Library Budget.  Ms. Amodeo noted the Mayor’s recommendation has come 
through and the Town Legislative Council approved the budget presented.  The labor attorney is 
reviewing six town contracts and recommends not to add new positions and to allocate the 
funds for the two proposed positions for the Library until after the union contracts are approved.

The Town Legislative Council will hold a separate vote on the capital expense budget (2013-14, 
and will be held after the final approval of the Town’s operating budget.
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Continue review of the long-range plan.  The long-range goals were presented with the 
proposed changes and recommendations (as highlighted in red).  The goals were then reviewed 
at length.  The goals are for a two-year period (2013-15).

1. Technology
2. Collections – series
3. Library Setting
4. Outreach – for the Board

Exterior repairs that need to be addressed are the repaving of the Whitneyville parking lot and 
landscaping at Miller Library.

M. Amodeo noted the Library will continue the following as outreach to the public:
1. Children programs
2. Totem Tom newsletter
3. Library newsletter
4. PSA’s; kiosks outsource the services
5. Friends to be part of the Friday’s farmer market
6. Develop partnerships with community organizations
7. Staff development

The Board goal needs to be developed and final presentation will be prepared for staff 
sometime for June.

Library Director’s Report:  Ms. Amodeo mentioned the CLA’s lobbyist ask for the Library 
Board to contact State Representative B. Sharkey and ask him to bring the House Bill #5614 to 
the floor for a vote.  The bill requires publishers to provide a reasonable loan rate on e-books. 
Mr. Sharkey can be reached at 860 240 8500.  The bill was noted in the New Haven Register 
with an explanation.  

Ms. Amodeo met with Professor Mary Ferrari and she will have some information for the Board 
to review at an upcoming meeting.  A law student completed his/her research project on the 
subject of the Library being a separate entity of the Town and filing a 501(c)3 and Professor 
Ferrari is finishing her review of the research and will provide her own findings on the subject.  
Her current recommendation is the Library Board should not do anything at this time until she 
presents her report.

The staff who attended the CLA conference provided an overview of the workshop sessions.

A very nice series was held during the National Library week.  The Children’s department is 
preparing the summer program, which will be presented at the next meeting.

A new organization chart will be presented to the Library Board at a future meeting.

Associate Library Director’s Report:  Ms. McNicol highlighted areas of her report.  The 
$10,100 grant funds were received for the American Dream starts @Your Library through the 
Literacy Volunteers program.

Snap Shot Day was introduced last month, which is to draw participation and promote the 
library.
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The next Library Board meeting is Tuesday, June 4, 2013 at 7:00 p.m.

With nothing further to discussion, Ms. Glover requested a motion to adjourn the meeting.

Adjournment:  E. Hatkin made the motion to close the meeting at 8:20 p.m.  C. Esposito 
seconded the motion.  All were in favor.

Respectfully submitted,

Patrice A. LeMoine

Patrice A. LeMoine
Clerk of the Commission
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