
Town of Hamden - Library Board
Minutes of Regular Meeting

July 8, 2014

In attendance were:  Christine Esposito, Irene Fiss, Jan Glover, and Evelyn Hatkin.  Absent:  Theresa 
Marchant-Shapiro.  Others Attending: Marian Amodeo, Library Director; and Nancy McNicol, 
Associate Library Director.

Call to Order:  Chairperson Glover opened the meeting at 7:08 p.m.

Approval of Minutes:
Chairman Glover entertained a motion to approve the minutes of the meeting of June 17, 2014.  

The following corrections were made:  page 1, third paragraph, correction: Chuck Carrozza; and LION, 
not LIONS.  Third sentence should read: “He will be adding Wi-Fi to both branches, per Town Council’s 
approval.”  Correction to fourth paragraph, last sentence:  860 subscriptions, not 86; sixth paragraph 
substitute Ms. McNicol to K. Ribnicky.  Correction:  page 2, under Association Library Director’s report, 
omit “on one-day.” 

Ms. Hatkin motioned to approve the minutes as amended, seconded by Ms. Fiss.  The motion carried 
unanimously. 

Correspondence:  Nothing at this time.
Public Media:  Nothing at this time.

Old Business:  
a. Library Budget FY 2013-2014 update – Ms. Amodeo briefed the Library Board on the 

activities and balance for the June 30, 2014 statement.  Questions and inquiries were raised about 
one or two accounts.

b. Library Gift Fund –The Board reviewed the contribution and any purchases drawn against the 
funds.  The bank account balances were also provided.

c. LION Training and updates—the training has been conducted in stages and is coming along 
very well.  The staff is working very hard in learning the new system.  The data base migration 
will take place July 21, where the library be closed for the entire day.  The final training will be 
completed and running July 22.  The LION and Library staff will be here to reopen for the soft 
opening and we would like to hold a grand opening celebration in August.

d. IT system crash—as a result of the computer crash that occurred last month, the library lost 350 
records.  This number mainly reflected those items that were on order.  The staff and customers 
handled the situation very well.

e. Children’s Room Project—A list of items of what is pending for the project and the respective 
timelines were presented.  M. Amodeo reviewed the various pending to-do list.  Some of the 
department and office moves are for the project and to accommodate the repairs from the water 
damage made to the interior that happened earlier this year.

After a discussion, Mr. Hatkin made the motion for M. Amodeo to contract an interior designer to 
provide a write-up regarding the esthetics for the Children’s Room project.  The library can 
expend up to $3,000 from the Library’s Gift Fund, unrestricted account, for the use of the 
consultant.  The motion was seconded by Ms. Fiss. All were in favor, therefore the motion 
passed.



f. Policy revision schedule –After discussion was held regarding the agenda items for the 
September meeting, it was determined to hold a special meeting August 12 at 7:00 p.m.  The 
motion was made by Ms. Hatkin to hold a special meeting of the Library Board August 12, 2014 
at 7:00 p.m.  C. Esposito seconded the motion and all were in favor.
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A review and revision of the schedule was made and then Ms. Hatkin presented the next policy for the 
Board’s input.  This policy entails the consumer(s)’ rights to present a complaint and the then reviewed 
the Library’s Enhancement Funds, expenditures, and income.  All of the changes and recommendations 
will come before the Library Board at the January 2015 meeting.

New Business:
Summer 2014 Children’s Programs—Fizz-Boom-Read—Ms. Amodeo presented the programs that began 
earlier this month.  As a collaborative, the Children’s department, Children’s Librarian, Library Page, and 
the student intern put together a full variety of summer programs.  They are reading, art, and science 
projects.  A brochure was put together and to-date the events have received a large number of attendance.  
The Library Board was very impressed with the work put into year’s program.  J. Glover made the 
recommendation for the Library Board Secretary to submit a letter to the group for their great work. 

a. The Library celebrated Deb Spiegel-Ricci’s 25 years of service.  The Library Board will send her 
a congratulatory letter for her years of service.

b. Fundraising brochure for the Children’s Room project.  Ms. Glover presented the final draft of 
the wish list of furniture and play items with an order form.  Ms. Glover will send the final copy 
to the Hamden Library to bring to the printing company of preference.  The Board will work 
together in the mailing.

c. Ms. Amodeo met with the owner of Evan’s Toys who made recommendations and suggestions 
for the furniture and play items for the Children’s Room.  A registry will be available with the toy 
shop.  The Hamden Library Board agreed to work with the two features—a registry and a wish 
list.

d. The hiring of three library positions.  Ms. Amodeo and McNicol gave an update of the current 
recruiting for the three part-time positions.  They are planning to conduct the interviews and will 
look to have the new hires begin next month.

e. Various property repairs to the library buildings—Miller and Whitneyville properties need work 
and both are in need of roof repairs.

f. Meeting with the Town Council—Ms. Amodeo discussed the recent meeting with the Council 
and they agreed to a number of upgrade and improvements from the phase two of the capital plan 
and are allocating a generous amount for the upgrades need for the Children’s Room project.  Ms. 
Amodeo will be meeting with the project planner who may want to amend the plans and layout 
and if there are changes or recommendations, they will be presented to the Library Board.

g. The Conn. Department of Education has met with the superintendent of schools and they are 
interested in the collaborative grant regarding the library’s Children’s Room project and would 
like to see the finished project and maybe attend the open house.

Library Director’s Report
Ms. Amodeo noted the Wi-Fi is being installed at the branches.  The copy machine contract is going to 
the Town Council for approval August 4, 2014.

Ms. Hatkin moved to approve the allocation of up to $300 to provide refreshments for the library staff in 
appreciation of their hard work on the LION project and setting up for the “go live” date.  The cost for the 
refreshments will be paid through the Library Gift Fund.  C. Esposito seconded the motion.  All were in 
favor.  Motion carried. 
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Associate Library Director’s Report
Ms. McNicol highlighted items from her monthly report.  The HPYC program will be changing its 
structure and Ms. McNicol may not be required to attend future meetings.

The next Library Board’s special meeting is Tuesday, August 12, 2014 at 7:00 p.m.

Adjournment:  at 8:40 p.m. Ms. Hatkin motioned to adjourn, seconded by Ms. Esposito.  The motion 
passed unanimously.

Recorded by, 

Patrice A. LeMoine

Patrice A. LeMoine
Clerk of the Commission
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a. LION project report – Ms. Amodeo noted everything is moving along very well.  She was able to 
view a training lab that will be set up for staff.  The staff will also be going to other same size 
libraries to get an idea how it works and to set it up for Hamden. The invoice has been received 
and sent over for processing.  The IT department is working together with LION to make a 
smooth transition.  Wi-Fi is currently being addressed and reviewed also.  A July 22, 2014 start 
date is targeted at the moment.
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