
Town of Hamden - Library Board 
Minutes of Meeting 

July 14, 2015 
______________________________________________________________________________________ 

DRAFT/UNAPPROVED 

 

In attendance were:   Christine Esposito, Irene Fiss, Jan Glover, and Evelyn Hatkin.  Absent:  Theresa 

Marchant-Shapiro.  Staff/Guests:  Alison Heimer, T. J. Rooney and Cynthia Altieri.  Management:  

Marian Amodeo, Library Director.  Clerk:  Patrice LeMoine. 

 

Call to Order:  Chairperson Ms. Glover opened the meeting at 7:07 p.m. 

 

Approval of Minutes:  Ms. Glover requested a motion to approve the June minutes.  Three corrections 

were noted.  Ms. Hatkin motioned to approve the minutes of the June 9, 2015 meeting as corrected.  Ms. 

Esposito seconded the motion.  The motion carried unanimously.  

 

Public Media:  Nothing at this time. 

Correspondence:  Nothing presented. 

 

Old Business: 

 

Library Budget FY 2014-2015 update:  The Board reviewed the report as of June 30, 2015 and the 

Library’s budget utilized 96.2% of its budget.  The Fines/Meeting Room/Copy Program reflected 70.9% of 

its revenue goal.  Library Gift Fund:  The quarterly report ending June 30, 2015 was distributed.  The report 

includes the recent donation of $20,000 given by an anonymous donor.  The Board decided to table the 

remainder of this report until later this evening. 

 

Staff Development Day:  Ms. Amodeo provided a report regarding the staff development that was held 

June 10
th
.  The report summarized the entire day, which entailed workshops, training/consultants, and other 

activities.   Overall, this was a very busy and positive day.   

 

Recommendation:  Ms. Amodeo would like to bring back Ms. Noreen Reilly to continue the 

“Communicating Effectively at Work” workshop.  A proposal to contract Ms. Reilly will be presented at 

the September meeting for the Library Board to review for consideration. 

 

Policy Revision Schedule:  Ms. Amodeo presented the Collection policy and the Meeting Room policy, 

which was approved in 2012 by the Board.  Last month the Collection Development policy was presented 

and it was agreed that this policy will be included in the Library’s policy manual.  

 

Ms. Amodeo presented the 2012 Library Meeting Room/Building policy to the Board and addressed a few 

areas.  A revision to item 7 was made and this policy will eventually be available on the Hamden Library’s 

website. 

 

Ms. Fiss requested to address the prior discussion regarding the Associate Director’s attendance at the 

Library Board meeting on Tuesday evenings.  Ms. Fiss recommended the Associate Director and Library 

Director to coordinate some arrangement that will allow Ms. McNicol to attend the Board meetings. 

 

New Business: 
 

Meet the Staff:  Ms. Amodeo introduced Cynthia Altieri, the Business Manager, to the Board.  Ms. Altieri 

gave a brief description of her job and responsibilities at the Library.  She provided her education and work 

history.  Aside from processing payroll and entering the donations, another one of her responsibilities 

include reserving the meeting room(s) at the Library.  Ms. Altieri is cross-training with Jessica working on 

tech processing.  After further discussion, the Library Board thanked Ms. Altieri for her time. 
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Capital Projects:  Ms. Amodeo met and reviewed the capital projects with Mayor Leng.  Ms. Amodeo 

noted the Library received a few more dollars to the capital projects for 2015-16.  The current year’s 

project report covers repairs, new chairs, painting and more.  There is need for more dollars to cover 

interior and exterior signage; approval of the purchase of a van vehicle, and technical services has budgeted 

$15,000 to renovate one room.  The computer replacement has $5,000 in the budget and currently the 

LION program includes the purchase of two new computers for 2014-15 and new computers will be 

ordered in 2015-16. 

 

Current (2015) projects include replacement of the ceiling tile; duct cleaning, painting and carpet cleaning. 

Future (2016) projects include artwork and signage. 

 

Ms. Amodeo said the additional LION licenses will be ordered for added ports when required for 2015-16, 

however, this expense was not budgeted. 

 

Further discussion was held regarding the condition of the library branches.  Ms. Amodeo and the Board 

would like to address some of the repairs this fiscal year.  Mayor Jackson was able to add one Librarian I 

position to each branch.  The purpose of adding the two positions is to maintain coverage for the hours of 

service to the public at both branches.  

 

The Board agreed to review the much needed repairs at each library branch and look for ways to find funds 

to support the improvements possibly within this fiscal year. 

 

For the September or October agenda, the Board will address the Library’s goals and objectives and include 

the future of the Library branches. 

 

LA Conference 2015:  Ms. Amodeo presented her report from attending this year’s ALA conference that 

was held in San Francisco.  It was a very full schedule with many guest speakers, workshops and 

opportunity of future plans for the Hamden Library. 

 

Library Gift Fund Report (continued):  There is $109,778.29 in the Library Fund checking account and 

Ms. Glover requested moving some funds to another account and possibly reserving some funds for the 

capital projects, in particular the improvements to the Whitneyville and Community facilities.  The Board 

would need to determine the costs of those improvements before going forward.  The Board will revisit this 

subject at the September meeting. 

 

Ms. Esposito motioned to move $15,000 to another type of vehicle at First Niagara Bank, possibly a CD 

product, pending the interest rate.  It was added that Ms. Amodeo and Ms. Altieri will visit TD Bank and 

request the Bank to reassess the accounts and interest rates and then consider the transfer of funds from the 

checking account to another banking product, with greater interest rate.  Ms. Hatkin seconded the motion 

and the motion passed unanimously. 

 

Miller Library is open on Saturdays this summer.  At a future meeting, Ms. Amodeo would like to discuss 

the future hours of the Library.   
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Library Reports:  Ms. Amodeo distributed both the Director and Associate Director’s monthly reports for 

the Board to review.   To add, Ms. Amodeo said the LION report and poll list reads a miscalculated number 

for books.  She continues to work with representative to correct the figures. 

 

Executive Session:  Nothing to present. 
 

The next Library Board’s meeting is Tuesday, September 8, 2015 at 7:00 p.m. 

 

Adjournment:  At 8:26 p.m. Ms. Hatkin motioned to adjourn, seconded by Ms. Esposito.  The motion 

passed unanimously. 

 

Recorded by,  
 

Patrice A. LeMoine 
 

Patrice A. LeMoine 

Clerk of the Commission 

 

 

 


