
Town of Hamden
Library Board

Meeting Minutes of April 7, 2010

_____________________________________________________

Attendance:  Christine Esposito, Irene Fiss, Evelyn Hatkin, Jan Glover, and Robert Whelan.  Also 
in attendance:  Library Director, Robert Gualtieri.

Call to Order:  E. Hatkin opened the meeting at 7:02 p.m.

Approval of Minutes:  E. Hatkin asked the Board to review the minutes of the March 3, 2010 
meeting.  Two corrections were noted:  “Library Director’s Report” (Staffing), third sentence should 
read—K. Condon who worked temporarily for six weeks to assist while one of the staff was on 
leave was hired (delete ”for”) as a Library Page and is assigned to the Whitneyville Branch.  Under 
“New Business”  Nomination and Election of Officers—E. Hatkin made the motion to approve the 
slate of officers presented and will (delete service) serve a two-year term.   I. Fiss made the 
motion to approve the minutes of the March 3, 2010 meeting as amended.  J. Glover 
seconded the motion.  All were in favor.

Meet the Staff:  Mr. Gualtieri introduced Elise Brand, our newest member to the Library and is our 
Library Page.  Ms. Brand was at Whitneyville branch working at the Circulation Desk as well as 
interacting with the visitors and covering the reference area at times.  Now she is at the Miller 
Library mainly monitoring the shelving, re-shelving and sometimes coverage at the desk.  Ms. 
Brand gave the Board a brief background of her work experience and she is currently studying for 
her master’s degree at Southern Connecticut State University in Library Science.  She would like to 
focus on public library and teen library services.  The Library Board thanked Elise for meeting with 
them this evening.

After Ms. Brand left the meeting, Mr. Gualtieri explained if approved by Town Council, the 
proposed Library budget will affect 2.5 positions at the Library, including the Library Page position, 
E. Brand, would be affected from the cut.  The Town Council votes on the Town Budget Tuesday, 
April 29th.

A discussion was held regarding the Board’s position to suspend Sunday Hours in order to support 
the budget for Library Materials and maintain staff positions.  Mr. Gualtieri suggested we wait for 
the Town Council’s decision and the Library will then look at what options can be taken to avoid 
layoffs of library staff positions. 

Correspondence:  A thank you letter from former Library Board member, Joan Zurolo, was shared 
with the Board.  The Library selected a book and dedicated the selection in Ms. Zurolo’s honor.  

A letter received from staff member DeLise Feinn, Library I, regarding her notice to retire effective 
June 2010.  This announcement comes after Ms. Feinn has worked for 22 years in the Children’s 
Department for the Library.

The ConnectiCard reimbursement for the fiscal year 2009-2010 is expected to be $10,291 and will 
be received within the next two weeks.  A report of statistics was shared indicating the number of 
Hamden residents borrowing books and materials from other libraries and the number of residents 
outside of Hamden who borrow library materials from Hamden offices.

Public Media:  Nothing to report.



2



Hamden Library Board
April 7, 2010 Meeting

Old Business:  Fiscal Year 2009 Budget—R. Gualtieri spoke of the effects the budget cuts will be 
to Library Personnel.  Replacement of temporary coverage for the Children’s Services will be 
created.  The vacant position of Library I will be addressed after the Town’s budget is approved.

Two vacant Library Page positions, which are frozen will remain vacant or removed due to the 
proposed budget.

The budget report as of March 31, 2010 was reviewed.  The budget projection for Salaries is fine; 
however, soon the Sunday Hours will end for the summer and the budget for this expense will be 
zeroed out.  R. Gualtieri noted the Town Finance Department announced the use of the Overtime 
Salary account has been ceased until further notice.  Mr. Gualtieri will request funds from the 
account, if there is a need to use those funds.

Library Materials has $1,364 available for spending until June 30th and there are orders being 
made against this account.  Funds are available for Library Supplies, which is earmarked for 
computer supplies (paper, ink cartridges).   

2010-2011 Budget—The Town Council has approved the proposal of security cameras in the 
upcoming budget.  E. Hatkin inquired if the Board should make contact to the Town area 
representatives and also ask residents to contact their representative on the importance of 
retaining staffing and supporting the budget for library services.

R. Whelan asked the Board to consider lowering the proposed Library Materials to support holding 
a library staff position.  Mr. Gualtieri asked the Board to wait until the Town Council votes at the 
April 29th meeting.

New Business:  Building Program—

R. Gualtieri sent the RFQ to 17 to 18 interested parties.  The proposals are due April 16th by 5:00 
p.m.  May 5th the proposals will be reviewed for selection.

Gift Fund Report—The report as of March 31, 2010 was provided.  The Enhancement Funds will 
be increased with the monies coming from the ConnectiCard.  The accounts that are “zeroed out” 
will be removed from the list.  

AV Fines has reached $9,678 and the Lost and Damaged account has a balance of $7,009 from 
purposes of ordering/replacing publications that are lost or damaged.

A funding request for the Children’s Summer Reading program was presented to the Board.  The 
proposal ($5,155) will be funded by the Town, Friends of the Library and the Library Board.  The 
information to support the purchases for the program was reviewed and the Town and Friends has 
already approved their designated amounts.  If asked, the Children’s Staff look to make sure the 
proposal supports what the audience wants, or needs, and looks to see if some of the projects or 
items can be donated.

E. Hatkin requested a motion to approve the proposal presented.  I. Fiss made the motion to 
transfer the amount of $2,250 from one of the Enhancement Funds from the Library Gift 
Fund to support the Children’s Summer Reading program as proposed.  J. Glover seconded 
the motion.  The vote carried with a total of four Board members in favor of the motion and R. 
Whelan opposed the motion.
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Discussion about the use of the summer program is open to the elementary schools.  R. Gualtieri 
noted Church Street School is the only school library open to the student over the summer.  The 
library will encourage the elementary schools to extend time to the students to use the books for 
the summer reading program.  

Hamden Library Director’s Report:  Mr. Gualtieri presented his report for review.  R. Gualtieri 
noted the Community Development Block Grant survey results were available.  

Executive Session:  At 8:30 p.m. Ms. Hatkin made the motion to go into Executive Session for the 
purpose to discuss personnel issues.  R. Whelan seconded the motion.  All were in favor.  At this 
time Clerk for the Library, P. LeMoine left the meeting.

At 9:45 p.m. R. Whelan made the motion to end Executive Session.  I. Fiss seconded the 
motion.  All were in favor.

Next Meeting:  The next meeting is scheduled for Wednesday, May 3, 2010 at 7:00 p.m.

Adjournment:  With nothing further to discuss, E. Hatkin requested a motion to adjourn the 
meeting.  I. Fiss made the motion to adjourn the meeting at 9:46 p.m.  J. Glover seconded 
the motion.  All were in favor.

Respectfully submitted,

Patrice A. LeMoine
Patrice A. LeMoine
Clerk of the Commission
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