Department

|Fire

Activity Title

{Administration (12501)

Mission Statement

The mission of the Hamden Department of Fire and Emergency Services is to
protect lives and property from the adverse effects of fire, medical emergencies and
exposures to dangerous conditions created either by nature or man. We will respond
to emergencies in a professional and courteous manner and strive to reduce the
rate of emergencies through public education and code enforcement. Ethical values
will remain the core of every decision made by each member of our Department.
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the Fire Service IL.e, payroll, accounting, record keeping, etc. The Fire Department
operates five (5) career engine companies, one career ladder truck/aerial platform,
two (2) paramedic rescue units and several specialty vehicles from four (4) career
stations and one (1) career/volunteer station. A total of seven (7) stations in all.

The Hamden Fire Department provides emergency and non-emergency services in

Program fire suppression, EMS, rescue, inspection, prevention and code enforcement and
Description public education.

To provide exemplary emergency service to the community while meeting all
Objective 1 contractual obligations and remaining fiscally responsible.

To implement a realistic vehicle replacemént program in order to decrease annual
Objective 2 financial impact.




Department

[Fire

Activity Title |Building / Grounds Maintenance
The Fire Department maintains five (5) fire stations for 24/7 use. Each station is
staffed with 3 to 7 firefighters (depending on location). In addition to routine
maintenance, the department does all "house" cleaning, snow removal and grounds
Program maintenance. Supplies within this account are critical to maintain a clean and safe
Description environment for both firefighters and the community.
Provide our firefighters with the tools and equipment necessary for a safe and
Objective 1 hazard free environment.
Eliminate potential OSHA violations through a consistent and fully funded
Objective 2 maintenance program.




Department |Fire

Activity Title |Training Division

Accounts in this activity cover all programs for the Training Division. This includes
recruit firefighter programs for newly hired firefighters. Per Union contract, all newly
hired firefighters must have attended a recruit class as approved by the Fire Chief
prior to working on the "line", This account also funds our ongoing firefighter
training programs for both career and volunteer members. All training is structured
to meet or exceed OSHA requirements and NFPA standards. Required annual OSHA
and NFPA training includes hazardous materials, blood bourne pathogens, National
Incident Management System (NIMS), self contained breathing apparatus {5CBA),
ladders, rescue operations, fire streams and other fire service related topics. This
account allows us to purchase educational resources such as books, manuals and

Program video based training programs. Account also covers costs associated with

Description attendance of both in and out of State seminars, training classes and conferences.

Objective 1 Meet or exceed all OSHA mandated training requirements and NFPA standards.
Provide our Firefighters with the most current information possible related to

Objective 2 accepted firefighting, rescue techniques and practices.

Objective 3 Provide advanced training to our line officers and improve their leadership skills.

Ofticer training is critical in order to ensureé competencies of the future leaders of
Description the fire service.




Department |Fire
Activity Title |Radio Communications
Radio communications within the Fire Service are vital to its operation. Firefighter
safety, while operating within a structure or other life threatening situation, is
dependent upon efficient and compliant communication equipment. System
upgrades are continuous within the Fire Department. Items in this category assist in
ensuring uninterrupted service to our radio system. Full funding of account #12559-
Program 0571 is necessary in order to complete repairs not covered by service contracts
Description provided by the Purchasing Department.
Program Remain current in the areas of communication technology and equipment in order to
Description provide safety to both Firefighters and our community.

QObjective 1

Provide reliable and up to date radio communications in order to ensure the safety
of both Firefighters and the community.




Department

|Fire

Activity Title

|Vehicle Repairs Supplies/Maintenance

Program
Description

The Fire Department Maintenance Division maintains all 26 vehicles assigned to our
various divisions and other equipment including fire extinguishers and station
equipment. The Maintenance Division consists of a Superintendent of Apparatus, an
Assistant Supt. of Apparatus and a Hydrant Maintainer. In-house work is performed
at the Central Maintenance facility located at 1255 Shepard Avenue. This model has
proven to be cost effective due to the virtual elimination of outside vendors.
Preventive maintenance, major overhauls and emergency repairs are routinely done
by our staff. The age of a number of our vehicles has created an increase in repair

costs. By maintaining a comprehensive, well planned vehicle replacement program,
we will minimize the increase of costly repairs in the future.

Objective 1

To provide the tools, equipment, education and supplies necessary for our Staff to
remain technologically current and to successfully complete their mission.

Description

Fire apparatus repairs and diagnostics require highly trained individuals. In order to
remain current with changing technology, our maintenance personnel need to
attend dealer mandated training. This training insures that our apparatus remains

safe and operational while with keeping vehicle warranties valid.




Department

[Fire

Activity Title

|Firefighting

Program
Description

Accounts in this area provide the equipment necessary for our Suppression Division.
Purchasing new items and repairing our present equipment are directly related to
firefighting and Firefighter safety. Our goal is to continue to provide first class fire
protection for the citizens of Hamden, while replacing outdated equipment with
items that improve safety and efficiency. Emergency services must strive to remain
current with National Fire Protection Standards (NFPA) and OSHA regulations. Non-
compliance with these standards will decrease our "rating" service and burden the
Town's Department of Risk Management by increasing insurance rates and
potentially increasing job-related injuries. Qur Department prides itself on
delivering first class emergency service to our citizens which we feel is second to
none. We are committed to maintaining this standard now and in the future,

Objective 1

To provide the equipment and funding necessary to operate effectively a modern
Fire Department,




Department

[Fire

Activity Title

[Public Fire Education

Program
Description

This program provides various levels of fire-safety education to all age groups
ranging from pre-K to senior citizens within the Town of Hamden. The promotion of
fire-safety through public education programs greatly reduces the occurrence of fire
related deaths and/or injuries within a community. Our Department has been
delivering the message of fire-safety and prevention to the community since 1981.
This information is provided to all schools, public and private as well as town wide
civic, public service organizations and the elderly. The majority of public education
is performed with "on-duty" firefighter personnel, with no additional overtime
expended. We feel our program is both efficient and well planned with an end result
of maximizing public awareness and safety,

Objective 1

Provide fire prevention safety training programs in order to maximize citizen safety.




Department |Fire

Activity Title [Volunteer Firefighting
QOur 3 Volunteer Fire Companies supplement our career personnel and provide a
vital service to our Town. We work to continue upgrading the Volunteer Fire Service
to make it equal to our career department by providing necessary training and
equipment, NFPA and OSHA requires that all firefighters be trained and equipped in
order to be compliant with national standards. Funding of this account will aliow us

Program to provide the necessary resources for these dedicated members of our community

Description who volunteer and to remain safe in the performance of their duties.

Objective 1 [Recruitment and retention of volunteers,

Description

Provide necessary equipment and training to attract new volunteer members and
meet all mandatory competencies.




Department

|Fire

Activity Title

|Fire Paramedic

Program
Description

This account provides training and equipment to the Emergency Medical Services
Division of our department. We currently operate with two (2) Paramedic Rescue
vehicles providing Advanced Life Support (ALS) service to the Town of Hamden. In
addition to our two Paramedic Rescue units, all department vehicles including
Engines, Trucks & Staff, are equipped with Basic Life Support (BLS) supplies and
Automated External Defibrillators (AEDs). All personnel are trained and certified to
provide BLS care and to stabilize a patient until a Paramedic unit and/or ambulance
arrives. Our goal is to provide the citizens of Hamden with quality service. To reach
this goal we must continually train and provide our personnel with the most
advanced technology available to maintain the highest standard of care. EMS
responses account for approximately 74% of our department's call volume, EMS
falls under numerous regulations and mandates from the State of Connecticut
Department of Public Health, OSHA, and local medical control through the New
Haven Sponsor Hospital Program, *Note that our area Hospitals do not provide
medical supplies and equipment to our EMS services. All items used to provide

nationt ~ara ara fimmdad thrniiabh tha Tawem of Hamdan'e nnoesting biadaok

Objective 1

To provide the highest level of emergency medical care to the citizens of Hamden.

Objective 2

To provide the highest standard of care through on-going training in the latest

emergency medical practices and techniques.




Department |Fire
Activity Title [Fire Suppression
Unhke other Town departments, our Firefighters "live 24/7" in their assigned flre
stations and deserve a neat, clean and healthy working environment. Some line
Program items within this activity include furniture, appliances and electronics which must be
Description replaced periodically.
Provide supplies, equipment and all other necessary items necessary to sustain
Objective 1 clean and livable quarters for our Firefighters.




Depariment

|Fire

Activity Title

Fire Marshal - Prevention

Program
Description

The Fire Marshal's duties include meeting the statutory requirements set forth by
Connecticut General Statues Title 29, Chapter 541. On a daily basis, life safety/fire
hazard concerns are reported to this office by the public, municipal employees,
other departments and our fire personnel. All issues are investigated and
compliance is either gained through repeat inspections or violation notices, or the
information is turned over to the court system. To eliminate hazards in new or
existing structures, this office conducts plan reviews prior to construction or
occupancy. Plan review ensures the public's safety by ensuring that fire code
requirements are met prior to construction or occupancy. Reviewing
building/renovation plans continues to be a major responsibility, especially with the
increase in multiple construction projects in Hamden. The office of the Fire Marshal
works to educate the public regarding fire safety and prevention in order to
maximize community awareness,

Objective 1

Upgrade the skills of the Fire Marshal's Staff through both mandatory and optional
classes/seminars.
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Department Fire
Longevity

Emplovee Amount DOH Years of Service
Abdur-Rahmann, Sayyid $2,332.47 09/02/97 15
Amatrudo, Bernard $3,473.75 09/21/87 25
Anderson, Joseph $2,507.94 08/11/94 18
Anderson, Paul $2,332.47 09/02/97 15
Angiletta, Roberta $2,332.47 03/27/95 18
Bannon, Gregory $2,609.82 03/01/99 15
Barletta, Adam $2,096.35 03/10/03 10
Battick, Michael $1,955.98 10/02/00 12
Beaton, David $1,955.98 10/02/00 12
Berardesca, David $2,058.80 08/15/06 6
Bird, Brian $2,096.35 10/01/01 11
Blake, Scott $1,579.48 02/28/05 8
Blyth, Jason $2,609.82 01/04/99 15
Bonet, Jaime $1,955.98 03/10/03 10
Bradbury, John $2,332.47 09/03/96 16
Buechele, Donald $3,758.09 02/01/82 31
Connolly, Maurice $3,085.46 01/12/81 33
Coppola, Karyn $620.00 06/09/08 6
Couture, Gary $3,473.75 09/21/87 25
Davis, Cerrone $1,579.48 02/28/05 8
Davis, Jason $1,202.99 09/04/07 5
DeBurra, Samuel $2,786.47 08/11/94 18
Deline, Michael O. $1,955.98 10/02/00 12
Deline, Michael jr. $1,202.99 09/04/07 5
Desroches, Ronald $3,473.75 02/09/87 25
DiFonzo, Raffaele $1,955.98 02/28/00 12
Dolan, Brian $2,177.86 03/10/03 10
Dowling, Michael $1,202.99 09/10/07 5
Doyle, Timothy $1,579.48 02/28/05 8
Evers, Edwin $2,609.82 09/02/97 15
Ferrucci, Giovanni $1,579.48 02/27/06 7
Fitzmaurice, William $3,721.05 02/09/87 25
Gilson, Brian $1,579.48 02/28/05 8
Grasso, John $2,786.47 09/08/98 14
Greene, Garry $1,955.98 02/28/00 13
Harrison, Dennis $3,761.96 02/09/87 25
Hedges, Clifford $2,507.94 03/01/99 14

JALUTS
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Department Fire
Longevity

Employee Amount DOH Years of Service
Hilbert, Edward $1,579.48 02/28/05 8
Hwang, Nelson $1,579.48 02/28/05 8
Jackson, Victor $1,955.98 10/02/00 12
Kobbe, Paul $2,096.35 02/28/00 13
.LaBanca, Donald $3,721.05 05/30/78 35
L.aFond, James $1,313.93 12/01/08 4
Leddy, Brian $1,579.48 02/28/05 8
Lennon, Richard $1,202.99 03/05/08 4
Lopes, Julio $2,507.94 09/02/97 15
Lubowicki, Charles $2,096.35 10/02/00 12
lLunn, Timothy $2,332.47 01/22/96 17
Madigosky, Robert $2,507.94 02/06/95 18
Martin, Kevin $1,579.48 02/28/05 8
Martin, Kevin P. $1,202.99 09/11/08 4
Matthews, James $2,096.35 02/28/00 13
McCarthy, Jay $1,955.98 05/01/01 12
Merwede, Gary $2,507.94 08/11/94 19
Mikolinski, Ronald $2,332.47 08/11/94 19
Mota, Danny $1,955.98 02/28/00 13
Naples, Jeffrey $1,579.48 02/27/06 7
O'Callaghan, Hugh $2,096.35 03/04/02 11
O'Rourke, Douglas $1,579.48 02/28/05 8
Onofrio, Michael $1,202.99 03/05/08 4
Osiecki, Daryl $1,579.48 02/28/05 8
Otlowski, Richard $2,609.82 08/11/94 18
Paczowski, Donald $2,332.47 01/22/96 17
Patrick, Seth $1,955.98 02/28/00 13
Pechmann, Jeffrey $2,507.94 01/22/96 17
Pereira, Gregory $2,332.47 03/13/95 18
Pouncey, Raymond $2,332.47 09/02/97 15
Proulx, David $2,507.94 08/15/94 18
Recca, Kevin $1,955.98 10/02/00 12
Rinehart, Brett 10/29/10 1
Sarracco, Matthew $1,955.98 03/04/02 11
Schaffer, Shane $1,202.99 09/11/08 4
Shields, Kevin $2,332.47 09/02/97 i5
Smart, Craig $1,955.98 02/28/00 13
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Department Fire
Longevity

Employee Amount DOH Years of Service
Spencer, John $3,721.05 02/09/87 25
Sperl, Michael $1,202.99 09/10/07 5
St. John, Kevin $2,507.94 08/11/94 18
Such, Daniel $1,579.48 02/27/06 7
Surprise, Robert $4,094.,37 01/12/81 32
Talmadge, Burton $1,579.48 02/27/06 7
Talmadge, Kimberley $1,955.98 10/02/00 12
Tavaras, Paul $1,579.48 02/28/05 3
Tierney, Brion $2,609.82 09/02/97 15
Torres, Luis $1,579.48 02/28/05 3
Tricarico, Glenn $1,955.98 02/28/00 13
Turner, Paul $2,332.47 03/11/96 17
Vogt, Kurt $2,332.47 08/11/94 18
Wood, David $1,579.48 02/27/06 7
Woodford, Jeffrey $2,507.94 09/02/97 15

Total Longevity

3/15/2013

$190,030.89

Dept Submission_Longevity
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Department |Legislative Council

To serve the citizens of Hamden and provide for the preservation of good
Mission Statement |order, peace, health and safety of the Town and its inhabitants.

Council members keep a close watch on your tax dollars and they adopt laws
to improve the quality of life for all Hamden residents. As the fiscal
authority, the Councii prepares the annual Town budget and establishes the
mil rate for the collection of taxes. As the Legislative authority, the Council
Program has the power to create and pass all Resolutions and Ordinances that
Description ultimately effect the residents of Hamden.
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Department

Library

Mission Statement

The Hamden Public Library, the community's information center, provides a
variety of library resources, access to innovative technology and a
knowledgeable staff to improve the quality of life and meet the
informational, educational, economic and cultural interests of the entire
Hamden community.

Program
Description

The Library Board oversees the Town's library system which includes the
Miller Memorial Central Library and the two branches: Whitneyville Branch &
Brundage Community Branch ( Hamden Charter, Chap VII, Sec. 7-2, ).

Objective 1

Provide reliable, high demand and timely information to residents with
materials in various formats { books, magazines, paperbacks, CDs, DVDs, on-]
line resources & downloadable audio books, e-books and other media ).

Objective 2

This is accomplished through the library materials account and professional
staff.

Objective 3

Develop a core collection of foreign language materials to reflect Hamden's
ethnic diversity.

Description

Maintain the technology infrastructure with 85 staff and public PCs and apply
new technology to provide information remotely, by telephone and in person.

The Town IT Department supports the Library and the Library Technology
Plan.

Objective 1

Improve the bandwidth through fiber optic and other high speed lines.
Replace the current telephone system with a modern system.

Objective 2

Ensure a replacement schedule for hardware is maintained through the
capital projects budget.

Objective 3

Consider Two options available to Us 1o repiace the current SIRSI-DYNIX
Horizon Integrated Library System: 1. Migrate to a consortium. 3.Migrate to

a stand-alone ILS. One option must be chosen, as the current system will
fail soon,

Description

Offer services and programs for residents of all ages to satisfy their
recreational, cultural and educational needs.

Objective 1

Provide opportunities to explore popular topics through partnerships with the
Friends of Hamden Library and other Town departments. Coordinate with
Youth Services to incorporate the library's efforts to serve teens through the
Hamden Youth Council, the new Teen Center and the Board of Education.
Continue to provide assistance to both adults and children in traditional
educational settings and home schooling. Continue collaboration with the
Arts Commission to offer cultural programs.




Objective 2

Support early and on-going literacy efforts for both children and aduits.
Make a focused effort to provide programs to adults that will provide them
with consistent life-long learning opportunities. Incorporate literacy-based
activities into story times and programs. Partner with Hamden Partnership
for Young Children to encourage family based literacy and school readiness.
Continue the "Parents and Communities for Kids" { PACK or CDBG grant )
activities through the Brundage Community Branch Library. Continue
collaboration with the Board of Education to support a Summer Reading
Program of which Hamden can be proud.

QObjective 3

Provide literacy materials for adult new readers and make referrals to
partner agencies for literacy training, English as a Second language and
other related programs. Provide meeting room space for literacy programs,
training sessions and tutoring.

Description

To help improve the economic conditions for Hamden, the Library will
provide services to the community that advance job searches, careers and
business development.

Objective 1

Revamp the web page and promote it as Hamden's Virtual Library- a library
that can be accessed anywhere by Hamden residents. Highlighting research
databases, readers' advisory tools, youth homework help, and more will
open access fo the library more than ever before. Job seekers without access
to a home computer continue to use library computers for job searching and

to complete online job applications. Ease of use of the library website is
crucial.

Objective 2

Ensure coordination with the Library, the Hamden Job Counselor and CT
Works for referrals. Work with the Chamber of Commerce to evaluate and
use services that may be of interest to the business community.

Description

The Miller Library building needs an expanded or enhanced facility to
accommodate changes in service for the next 20 years. The most pressing
need is the lack of space in the children's department impacting the
collection and services. An inviting environment is necessary where people
can meet, gather & share information & ideas.

Objective 1

Develop a building program. Update the CT State Library Space Planning
Guide.

Objective 2

Hire an architect to turn the building program ideas into several concepts;
develop drawings & specifications.
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Department

|[Personnel |

Program
Description

[N E L FETOUTITE T CIVIT  STE VICE UCHAaTUTICHe 1S o UTTSIDTC TUT LS L';'::LIIIB LTI
recruitment for all civil service positions included in the Classified Service for
both the Town of Hamden and the Board of Education. The Personnel
Department is also responsible for the recruitment and filling of all non-
classified positions outside of Civil Service for the Town of Hamden. The
Personnel Department administers the Life Insurance and Health Insurance
benefits for all Town employees and their covered dependents, and all retirees
and their covered dependents. In addition, the Personnel Department
administers the Town's 58 million dollar pension fund including calculating
retirement benefits for all Town and Board of Education employees, return of
pension contributions and rollover of pension funds for all eligible employees
and retirees in the Plan. The Personnel/Civil Service Department currently
consists of the Personnel Director/Executive Secretary to the Civil Service
Commission, an Administrative Secretary and a Benefits Technician. The
Personnel Director represents the Town in all labor negotiations sessions,
municipal prohibited practice complaints before the State Board of Labor
Relations, grievance hearings before the State Board of Mediation and
Arbitration, and unemployment hearings before the State Employment Division,
The Personnel Director also works directly with the Town's Risk Manager
regarding Workers' Compensation related matters including Heart &
Hypertension and attends hearings before the Workers' Compensation
Commission. This budget year I am requesting that the payroll function be
moved from the Finance Department to the Personnel Department by bringing
the Payroll Clerk position into the Personnel Department. This makes sense as
payroll and employee accruals are a constant request received in the Personnel
Department and it would consolidate all the confidential employee information

Objective 1

[TO dClVEly TEeCTul, andg Tire e Most qualTied " appIicants 10T gt TOWIT Or)

Hamden positions in order that the Town may employ and retain the most
qualified employees to ensure delivery of the best possible services to the
taxpayers of Hamden,

Description

T T T T T T T T T O T Y T T e T T O T O VT O T I T T T T S Ty

Commission which involves responsibility for the testing and recruitment of all
candidates employed in the Town's classified service, in accordance with
Affirmative Action and Equal Employment Opportunity obijectives. The Civil
Service Commission administrative duties include setting meeting agendas,
reviewing applications for compliance with minimum qualification provisions,
certifying eligibility lists, minutes, compiling correspondence and reports to the
commission, consulting with various Department Heads and ensuring that
vacancies are filled with qualified candidates in a timely fashion.

Objective 2

TO dUTHTRTISTET "tNe™ TOWIT o1 Farmiien FIUTIICIPAr TITTRIOYES REUTENETT PTaIT ard
the Connecticut Municipal Employee Retirement System (CMERS), and provide
retiring and retired employees with accurate information regarding their
pension benefits.




Dascription

The Personnel Department serves as staff and adviser to the Hamden
Employees’ Retirement Board. Administrative responsibilities include preparing
agenda's for monthly Retirement Board meetings, recording minutes and
processing bill payment for the Board. The Personnel Department calculates
retirement benefits and arranges for payment of said benefits to retiring
employees, sets up Independent Medical Examinations for employees
requesting disability retirements, develops census data for actuarial studies,
provides information to employees and retirees regarding plan benefits and
administration and maintains accurate records of retiree and beneficiary
benefits. The Personnel Department pays burial allowances and life insurance

Objective 3

Effectively negotiate all collective bargaining agreements between the Town
and the Unions, within guidelines outlined by the Mayor. To negotiate actively

and pursue any and all cost saving measures to the Town during the collective
bargaining process.

Description

The Town has recently entered into the negotiation process with six (6) of the
Town's eight (8) bargaining units. The six (6) contracts set to expire on June
30, 2013 are Civilian Dispatchers, Library employees, Parks employees, Public
Works, Supervisors and Town Hall employees. The Personnel Director in
conjunction with the Mayor, Finance Director, Town Labor Attorney, the Town
Agent of Record and the Segal Company have developed the Town's strategy
for the upcoming contract negotiations focusing mainly on employee heailth
insurance cost saving measures to reduce the burden on the Town. Hopefully
successes during these negotiations will carry over to the Police and Fire

negotiations which will commence next year as their CBA’s are due to expire on
June 30, 2014,

Objective 4

Develop health Tnsurance cost saving measures by reviewing the current Plan
designs with the Segal Company and making recommendations for future Plan

design changes to be negotiated into all Town of Hamden collective bargaining
agreements,

Description

ine TOWN and BOaTd O EaQUTIUOTT eNMMsSteEd Uie Services or e 2Egar Lompany
to review the current Town and BOE health and life plan designs and to
recommend changes to the plan designs to make substantial savings for the
Town and Board of Education. The Personne! Department is responsible for
administration of the Town's medical, hospital, surgical and group life insurance
plans. Responsibilities include providing information, enrolling, changing
coverage's and removing both employees and retirees from health and life
insurance benefits. The Personnel Department administers COBRA regulations,
approves payments, and acts as a liaison between employees and the Town's
insurers/administrators.

Objective 5

The Personnel Department administers the JTown's Heart & Hypertension
program, Medicare Part- B and the Medicare Part- D reimbursement program.

Description

for the administration of the Town's Heart & Hypertension claims program
which includes investigation of all claims, reporting and assisting in the
determination of benefit rates. Weekly Heart & Hypertension benefits are
payable and monitored by the Personnel Department. The Personnel
Department also handles all Medicare Part-B reimbursements for Town
employees. The Personnel Department working in conjunction with the Town's
Risk Manager and the BOE also prepared the reports to the federal government
regarding the Medicare Part-D reimbursements for the Town of Hamden which

total approximately $400,000 annually.




Objective 6

The Personnel Department aspires to continue to perform in a fair, helpfui,
efficient and professional manner for all Town employees and Town retirees.

Description

I PETSUITNET UCDATLIMENL 15 TESPONSIDIE 10T g HIYTIad O TIarnam resguices
functions such as the following: administration of the Town's FMLA leave policy,
ADA compliance and accommodations, the Town's EAP program, Equal
Employment Opportunity employer, contract interpretation and administration,
counseling employees regarding health insurance and retirement benefits,
custodianship of all official employee personnel records and the preparation of
required local, state and federal reports as needed.
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Department

|Planning & Zoning

Mission Statement

Understanding the history of land use patterns in Hamden is a critical
component of effective planning for Hamden's environmental and economic
future. The Planning & Zoning Office is responsible for ensuring appropriate
development and adaptation to changes of the built environment as the 21st
century proceeds. Equally important is the role of the Office in protecting
Hamden's natural resources, including open space, wetlands, watercourses
and coastal management areas. Hamden's area measures 33 square miles
and its population totals over 60,000. It is the fourteenth largest
municipality in the State of Connecticut. The responsibilities of this
department include processing applications for land use in the town and
overseeing the following endeavors: the Planning & Zoning Commission, the
Zoning Board of Appeals, the Inland Wetland and Water Course Commission,
the Natural Resources and Open Space Commission, the Farmington Canal
Commission, the Housing Appeals Board, the Development Team, and anti-
blight and property maintenance. Other responsibilities include updating and
enforcing the Town's zoning regulations, inland wetland and water course
regulations, subdivision regulations, aquifer protection regulations, FEMA
maps, flood plain regulations, Village District regulations and Design District
regulations. Further, the Planning & Zoning Office oversees Environmental
Review Team activity, Coastal Area Management, aquifer protection, lot line
revisions, and “simple splits.” 1t reviews and makes recommendations for all
8-24 submissions, address assignments, administrative approvals, such as
zoning permits and minor amendments to special permits, student housing
applications and other “Town/Gown” issues. Professional staff are frequently
invoived with ad hoc committees for special projects such as Newhall

remediation canstruction nf new civie hiildinas fe a  schonle and
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Department

| Police

Activity Title

lVehicIe Replacement/Maintenance

Mission Statement

The mission of the Hamden Department of Police Services is to protect the rights and integrity of
all persons without prejudice or bias against race, religion, ethnic and national origin or sexual
orientation within its jurisdiction; to safeguard the diversities of our communities and its citizens,
to be free from criminal attack, threat of violence and persecution; to be secure in their
possessions, and vigilant so that together we can enjoy peace and harmony. The Department's
goal is to enforce the law in a fair and impartial manner, recognizing both the statutory and judicial
limitations of police authority and the constitutional rights of all persons.

Program Description

The Hamden Police Department must maintain a fleet of marked and unmarked vehicles, many
that are operated 24 hours per day, 7 days a week. Actual odometer readings on police vehicles
do not accurately reflect the actuat usage or "engine time" due to the amount of time police
vehicles remain stationary. Through past experience and evaluation, we have determined that
police vehicles that reach 75,000 miles and higher tend to be in constant need of repair and are
less reliable in the field. Reliable vehicles are necessary and critical for the department to deliver
appropriate, safe and quality law enforcement service. The department has a long history of
success in our turnover program which has been found to be the most cost effective approach in
maintaining an appropriate fleet for the department’s delivery needs,

Objective 1

To maintain a reliable fleet for personnel to perform their duties safely and effectively.

Description

By replacing high mileage vehicles that incur higher repair costs and decreased reliability. In the
years prior to our turnover program, when the fleet was not maintained properly, the department
would frequently find itself unable to provide enough vehicles for personnel deployed in field
operations. This reduced the Department's ability to effectively deliver optimum service, The
replacement of high mileage vehicles in the coming year with more fuel efficient vehicles will be
critically important to the operation of the department.




Department

|Police

Activity Title

{Support Services Bureau

Mission Statement

The mission of the Hamden Department of Police Services is to protect the rights and
Integrity of all persons without prejudice or bias against race, religion, ethnic and
national origin or sexual orientation within its jurisdiction; to safeguard the
diversities of our communities and its citizens, to be free from criminal attack, threat
of violence and persecution; to be secure in their possessions, and vigilant so that
together we can enjoy peace and harmony. The Department's goal is to enforce the
law in a fair and impartial manner, recognizing both the statutory and judicial
limitations of police authority and the constitutional rights of all persons.

Program Description

The Support Services Bureau is primarily responsible for providing support for all
Department field operational personnel. This includes development and management
of the department's operating budget; maintaining all property and evidence seized
during police investigations; storing and maintaining all Department records and
documents; managing all Department communication systems through the Central
Communications Division; and establishment of Department goals and objectives to
provide the most cost effective and professional delivery of law enforcement services.

Objective 1

To manage the police department within the approved operating budget, while
delivering the most effective and efficient law enforcement preduct to our residents,
business owners and visitors.

Description

Monltoring daily expenditures and limiting non-essential expenses by prudently
assigning personnel, while complying with collective bargaining agreements, and
providing strict management of incidents and events that potentially incur overtime.

Objective 2

To reduce and prevent crime through crime prevention education and instruction
delivered to our residents, business owners and visitors.

Description

The Department's Community Liaison Unit delivers law enforcement service in the
areas of crime prevention and community cutreach. The Department continues to
participate in a variety of community and youth events including the annual
Halloween party, Holiday Toy Drive, Brooksvale Fall Festival, National Night Out, as
well as at cormmunity block watch and civic association meetings. This unit is also
responsible for managing crime prevention programs that include personal and
internet safety, as weli as resident/business security surveys upon request. These

programs necessitate the need for literature and equipment associated with subject
material,

Objective 3

To increase the funding in the Bicycle Unit overtime expense account in the operating
budget to maintain and enhance the close working partnerships with our residents,
business owners and visitors, as well as providing more directed and preventative
bicycle patrols.




Description

The Department possesses a fully equipped Bicycle Unit that is staffed with Officers
regularly assigned to the Patrol] Division who are specially trained and certified as
police bicycle officers. These Officers are deployed during predicted peak and high
traffic volume times on the Farmington Linear Canal Trail, adjoining parking areas
along the trail, the Hamden Mart and Plaza shopping areas, Town Center Park as well
as the Highwood, Whitneyville and Spring Glen neighborhoods, all of which are
patrolled by the Bicycle Unit under the same scheduling practices to augment regular
police vehicle patrols. These identified areas greatly benefit from the increased
presence of uniformed police officers assigned to bicycle patrols and offer more face

to face contacts with our citizenry that enable us to provide a greater quality of
service.

QObjective 4

To increase the funding in the Information Technology Division of the Police
Department in order to meet new Federal and State mandated regulations, purchase
new equipment to replace outdated and broken equipment to stabilize existing
Information Technology infrastructure.

Description

The Department is seeking to purchase hardware to meet the Federal Criminal
Justice Information System (CIIS) that require dual factor authentication on all police
computers in-house and the Mobile Data Terminals {(MDT's). The Department is also
seeking to purchase equipment to meet State Judicial Electronic Signature
Requirements. The Department is also in desperate need of several critical IT
components that are required in order to stabilize the data communications
infrastructure within the department, as the current design is undersized by 10x as
opposed to what is typical for the actual need.

Objective 5

To create a civilian Evidence Technician position in order to shift evidence and seized
property job duties away from sworn personnel.

Desription

The department is seeking to create an Evidence Technician position that would
assume the management and job responsibilities in the Property/Evidence Division.
These job duties are currently performed by a sworn police officer. The salary
request for this new position is substantially lower than the salary of a sworn police
officer. This proposal would allow the department to deploy an additional officer in
the field,




