Department

|Animal Control

Activity Title

[Animal Control

Program
Description

Hamden is a municipality having a population of more than 25,000 people
and is required by Connecticut Genera! Statute 22-331 to employ a full-time
municipal animal control officer and such assistants as deemed necessary to
administer and enforce the laws relating to dogs or other domestic animals.
Hamden employs one full-time animal control officer and one full-time
assistant animal control officer to meet the service needs of Hamden. The
ACO's are tasked with handling complaints regarding many different types of
animals including dogs, cats, coyotes, foxes, turtles, horses, raccoons,
skunks, and other various small animals. Dogs and cats generate the
majority of complaints and therefore are the animals that are managed more
than any other. Hamden relies on the Town of North Haven for all boarding
arrangements for impounded animals. The Animal Control Officers have law
enforcement powers contained within Chapters 435, 436 and 436a of the
Connecticut General Statutes.

Objective 1

To return all dogs and cats that are impounded to their rightful owner(s).

Description

By advertising the descriptions of seized dogs and cats beyond what is
required in the Connecticut General Statues to include working closely with
outside pet finder and web-based sources.

Objective 2

To find suitable homes for all impounded, healthy and adoptable dogs and
cats.

Description

By working closely with outside pet finder and internet-based sources in
advertising pets available for adoption. This objective can be further met by
boarding healthy and adoptable dogs and cats for as long as possible.
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Department

Arts, Recreation & Culture

Mission Statement

The Arts, Recreation & Culture Department is committed to building
community in Hamden and to improving the quality of life for residents of all
ages through cultural and recreational programs and services.

To continue to adapt to the consclidation of Recreation with Arts, looking for
ways to ensure that both offices function well. The Arts Commission has

Objective 1 been neglected and needs additional staff.
Description lTo hire a part-time assistant with computer skills for 18 hrs. weekly,
To maintain the quality of our programs In challenging economic times; and
to introduce new programs at little or no cost to the Town, unless extremely
Objective 2 meaningful to the community.
We will support the new animal barn at Brooksvale; plan to add bees at the
park and a scuba-diving class at the pool. We will again integrate Whitney
DPescription Players into our summer camp,
To support improvements to Brooksvale Park, 7s a unique and fully
operational nature and wildlife sanctuary which is experiencing
Objective 3 unprecedented growth and success.
We will be closing down the archery range by June, 2013, and hope to utilize
Description that space for other opportunities, perhaps camping.

UBbjective L
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Department

IAssessor

Activity Title

[Administration

Mission Statement

The Assessor's office is responsible for discovering, listing and valuing all
real estate, motor vehicles, and personal property in Hamden. The
department administers the Elderly and Disabled Credit program and alil
state and local tax exemption programs for the elderly, veterans, the blind
and the disabled. In addition, it maintains an accurate program of real estate

analysis to ensure that Hamden's net Grand List is properly equalized. (This
affects state education grants.)

Objective 1 . .
To assure taxpayers that each pays no more than his/her fair share of
property tax.

Program

Description The Assessor's office will continue to review all three classes of property for

inequities in assessment. Aiso, the department will continue to review and
update tax maps and expand service to the public through the use of its
computer software programs.
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Department |Board of Education

Mission Statement |To ensure that students learn to the best of their potential.

Eliminate the disparity in achievement for all students, while significantly
Objective 1 improving their performance.

|Objective 2 |Achieve an attendance rate by students of 95%.

Ensure that all students graduate with the requisite skills to become
Objective 3 productive citizens in the twenty-first century.
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Depariment

|[Board of Ethics

Mission Statement

Established in 1969, the Board of Ethics is charged by the Town's Charter with
rendering advisory opinions concerning application of the Charter and/or any
code of ethics adopted by the Town to any Public Official or employee upon
his or her request. Such advisory opinions shall be published and filed with
the Town Clerk. The Board meets the first Tuesday of each month at 8 pm
in Goevernment Center.

Convey to employees of the Town the importance of pursuing the highest

Objective 1 degree of integrity and honesty.
Public office is a public trust For government to function effectively, it must
Description maintain the public's trust.
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Department [Building

The Building Department is responsible for administering and enforcing the
State of Connecticut Building Code and ali the other statutes and regulations
Mission Statement [that govern residential, commercial and industrial construction.

Objective 1 [To serve the public and maintain building codes.

To assist the Fire Department and Police Department in emergency
Obiective 2 situations pertaining to all building issues.
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Department

[Community Services

Mission Statement |and referrals to members of the Hamden community who are in need.

The Community Services department provides world-class, front-line services

COTTIITIOT O L) e T P OV o e T OO o, T ST O AT T ST S aT v ee o Tt

residents of all ages and offers the support necessary to give residents the
opportunity to function independently as productive members of the
community. Through intensive case management services, the department
meets the basic needs of families by providing them with fuel, food, shelter,

Program recreational opportunities, emergency services, eviction/foreclosure
Description assistance, and utility shut-off prevention programs.
Provide basic needs to Hamden residents, including the elderly, in need
Objective 1 food, shelter, fuel and assist with building code relocation or fire.
Provide food Tor individuals and families i1 need through the Hamden Food
Bank. Provide temporary shelter, utility assistance and fuel assistance to
avoid shut off or to reinstate service. Make referrals to other resources, as
needed. Assist families in finding temporary and permanent housing when
Description relocation is ordered by Town officials.
Objective 2 [Case Management ]
Meet with residents in need tc determine program eligibility and referral
Description S0urces.
Objective 3 [Job training and Counseling |
Provide job counseling and resume writing services to residents who are
Description unemployed, underemployed or looking to change careers.
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Department

Economic Development

Mission To increase the Town's commercial tax base, create jobs and
Statement revitalize it's neighborhoods
The mission will be accomplished through a variety of
Program programs and activities, identified primarily in the Town's
Description Long Range Economic Development Plan.
Objective 1 |Assist developers with real estate transactions
Serve as an advocate and provide technical assistance
Description regarding funding programs, zoning, etc.
Market the Town as a place to live and locate and conduct
Objective 2 business
Be present at business recruitment opportunities such as
trade shows and through professional affiliations and
Description associations.
Implement the Town's Economic Development/Business
Objective 3 Incentive Programs
IAe department markets both the TOWN's NCentive program
and State of Connecticut Targeted Investment
Community/Urban Jobs Program and Enterprise and Railroad
Depot Zone(s) incentives to businesses in Hamden and those
that might relocate to Hamden. The department is
responsible for taking incentive applications, developing
preliminary recommendations for incentive offers,
coordinating meetings of the Mayor's Business Incentive
Committee, presenting the incentive agreements to the
Description Legislative Council for approval, with assistance from the
Provide staffing and technical assistance for the Hamden
Objective 4 Economic Development Corporation.
Description |For redevelopment programs and brownfield activities
Objective 5 |Work with federal, regional and statewide agencies
Increase resources for financial and technical assistance
regarding brownfield and innovative projects and programs
Description as cluster growth.
Develop and Implement ongoing Business Retention
Objective 6 Programs




Coordinate with the Town's Business Clusters, Chamber of

Description Commerce and Neighborhood Organizations.
Implement the Urban Act Grants for redevelopment
initiatives and the State Street Corridor Municipal
Objective 7 Development Plan
Involve the Economic Development Commission ("EDC”) and
Description the Community Advisory Committees for future phases.
Continue to develop and maintain a web site for the
Objective 8 Economic Development Commission ("EDC")
To promote the Town, its inceniive programs and its many
small businesses. Also to facilitate access to the Business
Description Assistance Center,
Objective 9 |Administer the Pre-development Fund. |
For redevelopment projects. The fund pays for appraisais,
Description legal services, land surveys, etc.

Objective 10

[Manage the Town's micro-loan |

Description

Funded by the Economic Development Fund. A vendor
(Greater New Haven Loan Fund) is responsible for the
underwriting and servicing (administration) of the program.
The department markets the program Town-wide.

Objective 11

|[Improve Database

Description

To market better local real estate for business expansions
and relocations.

Objective 12

Provide technical assistance to small businesses through the
Business Assistance Center

Description

To assist small new or existing businesses with business
plans, marketing strategies and cash flow analysis

Objective 13

Continue Streetscape projects with State and Federal funding

Description

Located in the State Street and Highwood Neighborhood
Revitalization Zones

Objective 14

Assist in the administration of the Community Development
Block Grant Program (CDBG)

Description

For housing rehabilitation, public improvements and
community-based programs
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Department

|Elderly Services

Mission Statement

The Miller Senior Center's mission is to promote the emotional, social and

physical well-being of older adults while also focusing on the many positive
aspects of aging for the Town of Hamden's elderly residents. Our purpose is
to enhance program participation by communicating and providing a myriad
of service offerings available to seniors and their families in the community

Program
Description

The center provides sponsored activities, programs and services to Hamden's
elderly through the following three departments: the administration of the
Mifler Senior Center, the Elderly QOutreach Office, Elderly Nutrition Program
(ENP), and the Senior Transportation Program through GNHTD. The
administration department provides the organizing and executing of
programs and information to Hamden's seniors. It acts as the hub of the
center, i.e.., preparing payroll, generating newsletters, organizing classes
with volunteer instructors, enrolling students, answering daily
correspondences, instructing and assigning volunteer receptionists, conducts
mini tours for families of seniors, meets and greets the public, develops and
coordinates programs, & provides information on Town services, etc. The
Coordinator works with transit to identify issues or better ways to serve the
elderly population. She meets with transit to discuss usage, updates on
transit, and identify new participants needs. The Elderly Outreach
department consists of three counselors who are crucial and the keystone in
assisting our elderly by connecting and connecting seniors with social
services, such as, home visits/checks, fuel/energy assistance, rent rebate,
emergency food distribution and benefit checkups. This department, along

Objective 1

To continue to fund for the Telephone Reassurance / Programs Assistant.

Description

homebound seniors to ensure their welfare. The list of seniors is generated
from Qutreach counselors and are individuals identified as at risk. In
addition, this person contacts seniors to remind them of upcoming social
services apt. such as, energy assistance. Also, she provides seniors, who
are new to the center or to the programs, the information to get them into
our services. This person does weekly arts & crafts classes to attract seniors
into the center and have them engaged in activities/programs. She has new
programs, such as “Quilting for Alzheimer's Support”, and possibly adding
monthly local trips. She contacts approximately 75+ elderly homebound
seniors each week and updates or alerts Outreach Counselors regarding any
additional needs or emergency situations. Additional contacts are made to
seniors who are in rehab or hospital stays with get well cards from the
attendees. Application for the grant will be submitted but not guaranteed.
The CDBG grant has experienced a 40% cut in funding . Therefore, it is
imperative for the wages for this position be included in the budget to

Objective 2

To modify, promote, and refool programming while helping to sustain the
Elderly Nutrition Lunch Program(ENP) during these financially challenging
times,




Description

Elderly Nutrition Programs or congregate meal programs are being cut
throughout the state. Hot lunches are serving 5 days a week on a month-to-
month basis. Funding is still in the discussion stage while further cuts are
being explored by state & federal orgs. The program is funded by
State/Federal and senior donations($2.00). This program also serves the
Meals On Wheels Program. In 2012, Hamden served 120 homebound elderly
residents vs. 109 in 2011 or a 10% increase. In 2012, the Miller Cafe served
6,186 meals. The adding of interactive presentations before serving the
lunch are being planned. Seniors look forward to the ongoing celebration of
holidays and events at these meals.

Objective 3

TO continUe COMPpUter Classes and further ennancing the carricaiani 1or
elderly residents in the computer learning lab at the senior center,

Description

This program functions with volunteer instructors and no regular funding
from the Town. There are three levels computer classes to include
Beginning Computers, Intermediate Computers and Internet. Twenty-four
seniors are enrolled in our 4/7-8 week course for each module offered
throughout the year. There are eight persons per class with seniors on the
waiting list. These classes have afforded seniors to stay connected with
families, provide cognitive benefits and grow their skill sets to lead to part-
time employment or to enhance their daily activities. Short classes to
introduce students to face book, skipping and the IPAD will continue to be

Objective 4

To enhance the partnership with the VNA Community Services emphasesing
preventive care and transitional care from hospitals or rehab.

Description

Seniors Now, Memory Matters, Living Well Chronic, Well Right Now, Giving
Up the Keys, and working with Hamden families with support groups.
Continue to promote the weekly wellness clinic for glucose and weight
checks in addition to blood pressure checks. The VNA will assist with speciai
events fo promote the programs events/services. Grow awareness regarding
The VNA Transiticnal Program with our community to reduce the number of

re admittances in the hospitals and ensure better care in the homes,
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Department

|Registrars of Voters

Mission Statement

Registrars of Voters are responsible for voter registration, maintenance of
voter records, and administration and conduct of Elections and Primaries in
accordance with Section 9 of the Connecticut General statutes.

Program
Description

The program consists of three parts? I-r&gistration of new voters; 2-
maintenance of accurate lists of qualified voters, voter records and files; 3-
administration of Elections and Primaries.

QObjective 1

|Register voters

Description

Register voters in our office and process mailed-in voter registration
applications. Conduct open registration sessions as directed by statute and
the Secretary of State; specia! in-house sessions at healthcare facilities
(Arden House, Whitnhey Center, etc.), in-school sessions at Hamden High
Schocl and Eli Whitney RTVS, and other sessions as requested.

Objective 2

{Maintain accurate voter lists and records

Description

Verify voter residence through annuat canvass and follow-up, as required by
statute; on a daily basis, update voter registration information pertaining to
new voters, changes in registration, and removals, both electronically on
Connecticut's centralized computer registration system and on corresponding
hard copy records kept in our office; produce printed voter registry lists
periodically as required by law and as requested.

QObjective 3

[Conduct elections and primaries

Description

Determine, reserve and certify acceptable sites for polls; pre-test and certify
voting machines; hire and train poll workers; provide supplies, documents
and other materials for polls; administer and supervise the election/primary;
certify signatories on petitions from challenge candidates as required by
statute. For FY2013-2014, we anticipate three election/primary
cycles: 1- Sept. 2013, municipal primary; 2- Nov. 2013, Municipal
Election; 3~ March, 2014 town committee primaries.
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Department |Engineering

The Engineering Department provides professional engineering services to assist in
Mission Statement maintaining and improving the town's infrastructure.

In accordance with Section 8-6(B) of the Charter, the Engineering Department
provides or supervises planning, surveying, design, and construction inspection and
administration services for the town's capital improvement projects, including
highway, bridge, storm drainage, and other projects, and provides advice to town
departments, officers, boards, and commissions concerning engineering problems.

Pregram Description

Objective 1 Perform in-house planning, surveying, design, and construction inspection and
administration for town capital proiects.

Objective 2 Supervise consultants performing planning, surveying, design, and construction
inspection and administration for town canital proiects.

Objective 3 Review plans and other technical information submitted by developers for compliance
with the town's design and construction standards and good engineering practice and
provide comments to the Planning and Zoning and Inland Wetlands commissions.

Objective 4 Coordinate compliance with the town's stormwater permits.

Objective 5 Issue permits for and inspect work within the rights-of-way of town highways,

including utility excavation, driveway aprons, sidewalks, and storm sewer
connections.

Objective 6 Maintain maps, plans, and other infrastructure records. Develop and maintain
Geographic Information System (GIS) data regarding the town's infrastructure,
including the storm drainage system, sidewalks, pavement, and bridges.

Objective 7 Respond to questions, complaints, and requests for information from the public.
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Department

[Finance

Mission Statement

Develop and implement fiscal policies and procedures to facilitate the
provision of essential and desired services at the lowest cost to taxpayers.

The Finance department oversees the operations of the following
departments/areas: Tax Assessor, Tax Collector, Purchasing, financial data
processing, and risk management. The primary processes of the

Program department are payroll, accounts payable and receivable, financial reporting,
Description cash management, budgeting, and the issuance and administration of debt.
Provide prompt and courteous service to both internal and external
Objective 1 customers.
Description The Finance department is the financial service center for Town government.
Reconcile accounts so that the auditor makes no reclassifications during the
Objective 2 course of the audit.
In its audit of FY 2011/2012, the auditor noted that some bank
reconciliations contained items that required reclassification. The
department responded that the auditor's comment indicates “best practices”
Description which the department intends to follow.
Enhance the organization's understanding and use of MUNIS, the Town's
Objective 3 financial management software.
In its audit of FY 2009/2010, the auditor recommended that appropriate
personnel attend MUNIS training to become familiar with new reporting
Description features of the system. This effort is ongoing.
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