MEETING NOTICE/AGENDA
LEGISLATIVE COUNCIL
SPECIAL RECREATION & CULTURE COMMITTEE MEETING
June 14, 2021
7:25 PM
Electronic Meeting Pursuant to Paragraph 1 of Executive Order 7Bi
THIS MEETING WILL BE A 100% ELECTRONIC MEETING
LEGISLATIVE COUNCIL CHAMBERS AT MEMORIAL TOWN HALL WILL BE CLOSED
PURSUANT TO THE GOVERNOR’S EXECUTIVE ORDERS 7B and 7D

Public Comments on these agenda items will be heard at the opening of this committee
You can speak to any committee agenda item by joining the meeting, or send your
comment/s in to LCpublicinput@hamden.com by 3:00 PM of this agenda date

Please click the link below to join the webinar:
https://zoom.us/j/96032210583
Password: Dragons
Webinar ID: 960-3221-0583
If you experience any issue with the link above go to Zoom.com and click “join a meeting” and
put in the following meeting ID and password - Meeting ID: 960-3221-0583 Password: Dragons
OR
Join by telephone. (For higher quality, dial a number based on your current location)

US: +1 646 558 8656 (New York): +1 312 626 6799 (Chicago): +1 301 715 8592 (Washington DC)
+1 669 900 9128 (San Jose): +1 253 215 8782 (Tacoma): +1 346 248 7799 (Houston)

International numbers available: https://zoom.us/u/aH73lUF9D
For additional sign-in support for any device or browser you can use the following link:
https://support.zoom.us/hc/en-us/articles/201362193-Joining-a-meeting?mobile_site=true
*Scroll to the bottom of this agenda for alternate sign in instructions.

AGENDA:
Public Input:
1. Order authorizing the Town of Hamden on behalf of the Hamden Public Library to accept and
expend $5,000 from an Institute of Museum and Library Services Library Technical Services
Act Grant through the State Library of Connecticut

ZOOM sign in info:
1. Join using Zoom from your computer, tablet or smartphone by using the following link:
https://zoom.us/j/96032210583 Password: Dragons
2. If you already have the Zoom App or go to the Zoom.com website, simply select “join a
meeting” and complete the following: Webinar ID: 960-3221-0583 Password: Dragons
Or iPhone one-tap :
US: +13017158592,,96032210583# or +13126266799,96032210583#
Or Telephone:
Dial (for higher quality, dial a number based on your current location):
US: +1 301 715 8592 or +1 312 626 6799 or +1 646 558 8656 or +1 253 215 8782 or +1 346
248 7799 or +1 669 900 9128
International numbers available: https://zoom.us/u/aH73lUF9D
Under Executive Order 7B Electronic Meetings are subject to the following: (a) The public shall have the
ability to view or listen to each meeting or proceeding in real time, by telephone, video, or other technology;
(b) Any such meeting or proceeding shall be recorded or transcribed, and such recording or transcript shall
be posted on the Town's website within seven (7) days of the meeting or proceeding, and made available
within a reasonable time in the Town Clerk’s office; (c) The required notice and agenda for each meeting or
proceeding is posted on the agency's website and shall include information about how the meeting will be
conducted and how the public can access it; (d) Any materials relevant to matters on the agenda, including
but not limited to materials related to specific applications, if applicable, shall be submitted to the agency a
minimum of twenty four (24) hours prior and posted to the agency's website for public inspection prior to,
during, and after the meeting, and any exhibits to be submitted by members of the public shall, to the extent
feasible, also be submitted to the agency a minimum of twenty-four (24) hours prior to the meeting and
posted to the agency's website for public inspection prior to, during, and after the meeting; and, (e) All
speakers taking part in any such meeting or proceeding shall clearly state their name and title, if applicable,
before speaking on each occasion that they speak.
i

memo
Hamden Public Library
To:

Honorable Curt Leng, Adam Sendroff

From:

Melissa Canham-Clyne

CC:

Jan Glover

Date:

June 4 2021

Re:

Information regarding award of LTSA grant

In order to align and improve our services with the needs of Hamden, the Library Board
applied for an Institute of Museum and Library Services’ Library Technical Services Act
[LTSA] grant through the State Library of Connecticut. This grant provides up to $5000 to
assist a public library with the development of critical programs, initiatives, and mission
driven needs. Through this grant the Library is seeking a consultant to assist with the
facilitation of an extensive community needs assessment.
The Hamden Public Library is in the process of developing a comprehensive strategic focus
program that will take the library forward for next three to five years. Also, given the
financial constraint of this municipality, the Library understands the need to better
develop regenerative funding opportunities for the library system. To achieve both
objectives the Library understands the need to evaluate its strength as a community
anchor for the Town of Hamden.
A comprehensive community needs assessment, one that seeks input from non-users,
former users, current users, stakeholders, and potential partners, is necessary for the
Library to frame its work for the next three years. This assessment project, furthermore,
is a requirement for the Library’s creation of a robust financial development program. It
is the Library’s expectation that Board members, Friends, and staff will be integral in
formulation of this community assessment by using our data and experience to draft
potential conversation scenarios. This assistance will include background on our current
community outreach efforts. Staff will craft the story we hope to share about the library
as it is now. The community needs assessment project will be the design of the consultant,
who will also help facilitate community conversations. A final report of the conversation
findings will be provided to the Library.

To qualify for this grant, the Library was required to submit to the State Library Board the
consultant we would hire to help with the planning, implementation, and evaluation of a
community needs assessment. Working with the Town’s Purchasing Department, an RFP
was issued to vet and place on contingency a qualified consultant. The Library reviewed
submitted RFPs and selected nationally recognized Maureen Sullivan to help with the
development of the assessment. Her resume is attached.
The objectives for her work are as follows:
 Review the community needs assessment foundational data to make
recommendations to create a community needs assessment project
facilitation plan.
 Assist the Library in community outreach to establish a pool of
participants including non-library users, former users, library users,
potential partners, and stakeholders.
 Collaboratively develop community conversations with the Library
 Deliver a final report of the findings from these conversations.
The total cost of her work with the Library is $15,000. The Library has approved using
$10,000 in donor money to help match the $5000 of the grant.
Attachments: Maureen Sullivan’s resume; the LTSA Grant Application
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Town Attorney’s
Office

Memo
To:

Mayor Curt Leng

From: Sue Gruen, Town Attorney
Cc:

Adam Sendroff, COS
Patrick Donnelly, DCOS
Melissa Canham-Clyne, Library Director
Scott Jackson, Finance Director

Date:

June 6, 2021

Re:

Order to Accept and Expend Institute of Museum and Library Services’ Library
Technical Services Act grant through the State Library of Connecticut and Hire a
Consultant to Assist with the Facilitation of an Extensive Community Needs
Assessment- Hamden Public Library

Attached please find an order to accept and expend an Institute of Museum and Library
Services’ Technical Services Act grant of $5,000 from the State Library of Connecticut. The
grant provides up to $5,000 to assist a public library with the development of critical
programs, initiatives and mission driven needs and requires a 50% match. The Hamden
Public Library intends to use the grant to assist in funding the cost of hiring Maureen Sullivan
as a consultant to assist with the facilitation of an extensive community needs assessment.
The total cost to fund the consultant is $15,000 and the Hamden Public Library will use donor
funds from its gift fund for the match and the remainder of the cost of the consultant.
Please forward this to the Council for approval.
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TOWN OF HAMDEN
LEGISLATIVE COUNCIL
ORDER AUTHORIZING THE TOWN OF HAMDEN ON BEHALF OF THE HAMDEN
PUBLIC LIBRARY TO ACCEPT, AND EXPEND $5,000 FROM AN INSTITUTE OF
MUSEUM AND LIBRARY SERVICES’ LIBRARY TECHNICAL
SERVICES ACT GRANT THROUGH THE STATE LIBRARY OF CONNECTICUT
Presented by: ___________________
WHEREAS, the Hamden Pubic library applied for an Institute of Museum and Library Services’
Library Technical Services Act from the State Library of Connecticut; and
WHEREAS, the grant provides up to $5,000 to assist a public library with the development of
critical programs, initiatives and mission driven needs and requires a 50% match;
WHEREAS, the Hamden Public Library intends to use the grant to assist in funding the cost of
hiring Maureen Sullivan as a consultant to assist with the facilitation of an extensive community
needs assessment; and
NOW, the total cost to fund the consultant is $15,000 and the Hamden Public Library will use
donor funds from its gift fund for the match and the remainder of the cost of the consultant.
BE IT FURTHER ORDERED that the Town of Hamden on behalf of the Hamden Public Library
is hereby authorized to accept and expend $5,000 in grant funds from an Institute of Museum and
Library Services’ Library Technical Services Act Grant through the State Library of Connecticut.
BE IT FURTHER ORDERED that Hamden Public Library shall be authorized to use the funds to
hire Maureen Sullivan as a consultant at a total cost of $15,000 using donor funds from its gift
fund for the balance of the cost.
BE IT FURTHER ORDERED that the Mayor and/or the Library Director on behalf of the Town
of Hamden is hereby authorized to enter into any agreements or execute any documents necessary
to accept such funds.
Adopted by the Legislative Council at its meeting held on ___________________, 2021.
APPROVED AS TO FORM:
_______________________
Susan Gruen
Town Attorney

APPROVED:
_____________________
Curt Balzano Leng
Mayor
Date: ______________

______________________
Michael McGarry, President
Legislative Council
______________________
Kim Renta, Clerk
Legislative Council

June 2, 2021
Melissa Canham-Clyne
Director, Hamden Public Library
SUBJECT: FY21-22 LSTA Planning Grant
Dear Melissa,
I am pleased to inform you that the Connecticut State Library Board voted approval of
your application for an LSTA Planning Grant in the amount of $5000 at their May 24
meeting. Your grant period began on July 1, 2021 and will end on December 31, 2021.
To receive the grant funds, the library must now enter into a contract with the State
Library. Please find the following documents enclosed:
1. Instructions for Completion of Grant Contract Materials
2. Grant Contract
3. Application for Payment of Federal Grant
The Grant Contract and Application for Payment must be signed by the Authorized
Official and returned no later than June 15, 2021. After it is signed by the State Librarian,
a copy of the fully executed contract will be returned to you. Grant award payments will
be processed within 30 days after the contract has been fully executed.
Grant expenditures must be completed by December 31, 2021. The Final Evaluation and
Expenditure Report should be submitted immediately upon completion of the grant and
before the due date of March 31, 2022.
If you have questions or need assistance, please contact Chris Gauvreau at
christine.gauvreau@ct.gov and 860-704-2226.
Congratulations on your award.
Sincerely,

Dawn La Valle
Director, Division of Library Development
860-757-6507
Dawn.Lavalle@ct.gov

231 Capitol Ave, Hartford, CT 06106 | 1-860-757-6507 | Dawn.Lavalle@ct.gov
An Equal Opportunity Employer

062-PLN-22
CONNECTICUT STATE LIBRARY BOARD
Hartford, Connecticut 06106
FEDERAL LIBRARY SERVICES AND TECHNOLOGY ACT
GRANT CONTRACT
This agreement is made by and between the State of Connecticut, Connecticut State Library
Board (hereinafter “State Library” or “Grantor”) and the Hamden Public Library (hereinafter
“Contractor” or “Grantee”) pursuant to Section 11-2a of the Connecticut General Statutes
(hereinafter “CGS”).
WHEREAS, the Library Services and Technology Act (“LSTA”), Public Law 104-208, provides
federal funds to stimulate excellence and promote access to learning and information resources
in libraries for individuals of all ages; to promote library services that provide users access to
information through electronic networks; to provide linkages among and between libraries; and
to promote targeted library services to people of diverse geographic, cultural, socioeconomic
backgrounds, and capabilities; and
WHEREAS, the State Library administers a competitive grant program whereby libraries
compete for federally funded grants for the purposes supported by LSTA; and
NOW THEREFORE, in consideration of the aforesaid and the mutual promises hereinafter
contained, the parties do hereby agree as follows:
Part I
1.

The Contractor agrees to comply with all Assurances and Certifications described in
Attachment A, as indicated by the Authorized Official's signature thereon.

Part II
2.

The State Library hereby authorizes a Grant for the amount not to exceed $5,000
(hereinafter “Grant Funds”) for the project Composing Our Story (hereinafter the
“Project”). The Contractor is responsible for any Project expenses greater than the Grant
Funds. The approved Project Budget is as follows:
LSTA Funds Approved
1.
2.
3.
4.
5.
6.
7.

Personnel
Contractual
Travel
Supplies
Library Materials
Professional
Materials
Equipment

$5,000
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8.
9.
10.
11.

Printing
Other (specify)
Indirect costs
TOTAL

$5,000

3.

The Contractor may execute budget reallocation between line items when such
reallocation does not exceed ten percent (10%) of the total grant, but the State Library
must approve reallocations (one time or cumulative) exceeding ten percent (10%). The
Contractor shall submit a LSTA Grant Budget Revision Request, attached hereto as
Attachment B, to the State Library’s LSTA Coordinator prior to the reallocation.

4.

The Contractor shall expend Grant Funds for the Project from July 1, 2021 through
December 31, 2021 (hereinafter the “Grant Period”). Project expenditures incurred by
the Contractor before the Grant Period may not be charged against the Grant Funds.
Project expenditures incurred after the Grant Period may be charged against the Grant
Funds only to honor funds obligated or encumbered before the expiration date of the
Grant Period. All obligations must be liquidated within ninety (90) days following the
end of the Grant Period. All Project activities must take place during the Grant Period. If
a Contractor makes an application in writing no later than thirty (30) days prior to the end
of the Grant Period, the State Library may amend this Agreement by a three-month
extension of the Grant Period without additional funding. Determinations shall be made
on a case-by-case basis.

5.

Any Grant Funds remaining unexpended/unobligated on December 31, 2021, or
expenditures disallowed by the State Library will be returned to the State Library by
March 31, 2022, as will any accrued interest from these Grant Funds.

6.

The Project Director, Melissa Canham-Clyne, is responsible for the conduct of the
specific work and shall provide technical leadership to the project whether or not any
salary is provided from Grant Funds.

7.

The Contractor is responsible for the administration and/or supervision of all grant
activities.

8.

LSTA Grant Expenditure Report, attached hereto as Attachment C, is due on March 31,
2022.

9.

Payment to the Contractor under this agreement is subject to availability of federal funds.
Payments shall be made in one (1) installments. The first payment shall be made on
7/1/2021 or upon approval of this Agreement by the Director of Library Development
whichever is later. If the Contractor is awarded more than one (1) LSTA grant, then it
shall maintain separate accounting for each LSTA grant and all supporting data to verify
the proper expenditure of funds in accordance with the approved grant budget.

10.

The Contractor shall submit a LSTA Grant Midpoint Evaluation, attached hereto as
Attachment D, by Not Applicable..
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11.

The Contractor shall submit a LSTA Grant Final Evaluation, attached hereto as
Attachment E, within ninety (90) days following the end of the contract period.

Part III
12.

Audit Requirements
(a) State Grants. For purposes of this clause, the word “Contractor” shall be read to mean
“nonstate entity,” as that term is defined in C.G.S. § 4-230. The Contractor shall provide
for an annual financial audit acceptable to the State Library for any expenditure of Stateawarded funds made by the Contractor. Such audit shall include management letters and
audit recommendations. The State Auditors of Public Accounts shall have access to all
records and accounts for the fiscal year(s) in which the award was made. The Contractor
will comply with federal and State single audit standards as applicable.
(b) Federal Grants.
(1) For U.S. based, non-profit Contractors expending $500,000 or more of federal
awards in one year: The Contractor agrees to comply with the requirements of Office
of Management and Budget (OMB) Circular A-133 or A-128 as appropriate.
Contractor further agrees to provide the State Library with copies of all independent
auditors' reports which cover the period of performance of this Agreement.
Contractor will provide a copy of its response to auditors’ reports and, in instances of
non-compliance, a plan for corrective action. All records and reports prepared in
accordance with the requirements of OMB Circular A-133 or Circular A-128 as
appropriate shall be made available for review or audit by appropriate officials of the
Federal agency, University, or the General Accounting Office (GAO) during normal
business hours.
(2) For U.S. based, non-profit Contractors expending less than $500,000 of federal
funds in one year: The Contractor agrees that all records pertaining to this Agreement
will be made available for review or audit by appropriate officials of the Federal
agency, State Library, or the GAO during normal business hours.

13.

Federal Funds.
(a) The Contractor shall comply with requirements relating to the receipt or use of federal
funds. The State Library shall specify all such requirements in Part II of this Contract.
(b) The Contractor acknowledges that the State Library has established a policy, as
mandated by Section 6032 of the Deficit Reduction Act (DRA) of 2005, P.L. 109-171,
that provides detailed information about the Federal False Claims Act, 31 U.S.C.
§§ 3729-3733, and other laws supporting the detection and prevention of fraud and abuse.
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(1) Contractor acknowledges that it has received a copy of said policy and agrees to
comply with its terms, as amended, and with all applicable state and federal laws,
regulations and rules. Contractor agrees to provide said policy to subcontractors and
shall require compliance with the terms of the policy. Failure to abide by the terms of
the policy, as determined by the State Library, shall constitute a breach of this
contract and may result in termination of this contract.
(2) This section applies to you if you are a contractor, subcontractor, agent, or other
person, who on behalf of the State Library, or on behalf of a contractor, subcontractor
or agent of the State Library, furnishes, or otherwise authorizes the furnishing of
health care items or services, performs billing or coding functions, or is involved in
monitoring of health care provided by the State Library.
(3) Contractor represents that it is not excluded, debarred, suspended or otherwise
ineligible to participate in federal health care programs.
(4) Contractor agrees that, for purposes of performing the Agreement with the State
Library, it will not knowingly employ or contract with, with or without compensation:
(A) any individual or entity listed by a federal agency as excluded, debarred,
suspended or otherwise ineligible to participate in federal health care programs; or
(B) any person or entity who is excluded from contracting with the State of
Connecticut or the federal government (as reflected in the General Services
Administration List of Parties Excluded from Federal Procurement and NonProcurement Programs, Department of Health and Human Services, Office of
Inspector General (HHS/OIG) Excluded Parties list and the Office of Foreign Assets
Control (OFAC) list of Specially Designated Nationals and Blocked Persons List).
Contractor agrees to immediately notify the State Library should it become subject to
an investigation or inquiry involving items or services reimbursable under a federal
health care program or be listed as ineligible for participation in or to perform
services in connection with such program. The State Library may terminate this
Agreement immediately if at any point the Contractor, subcontractor or employee
thereof is sanctioned, suspended, excluded from or otherwise becomes ineligible to
participate in federal health care programs.
14.

Failure to supply any of the required documentation shall exclude the Contractor from
receiving any further grant monies until the State Library receives all required
documentation. All records pertaining to the project shall be retained by the grantee for a
period of six (6) years after submission of the LSTA Grant Final Evaluation to the State
Library.

15.

The Contractor shall refund any amounts found to be owing to the State as a result of an
error or the discovery of any fraud, collusion, or illegal actions. Such refunds shall be
made within thirty (30) days from notice in writing by the State. In the case of any failure
to make such refunds, the Contractor agrees that the State may deduct such amount from
any current or future sums owing to said Contractor on the part of the State from any
source or for any purpose whatsoever.

LSTA Grant Contract 062-PLN-22
Page 5
16.

The Contractor owns all equipment and materials that are purchased with these Grant
Funds. If the Contractor is purchasing equipment for other libraries, the other libraries
own the equipment. All equipment purchased must be identified on inventory as
purchased with the LSTA funds and must be marked “Purchased with LSTA funds” in a
visible location.

17.

Inspection of Work Performed.
(a) The State Library or its authorized representative shall at all times have the right to
enter into the Contractor’s or subcontractor’s premises, or such other places where duties
under this Contract are being performed, to inspect, to monitor or to evaluate the work
being performed in accordance with CGS § 4e-29 to ensure compliance with this
contract. The Contractor and all subcontractors must provide all reasonable facilities and
assistance to State Library representatives. All inspections and evaluations shall be
performed in such a manner as will not unduly delay work. Written evaluations pursuant
to this paragraph shall be made available to the Contractor.
(b) The Contractor must incorporate this section verbatim into any contract it enters into
with any subcontractor providing services under this Agreement.

18.

Assignment. The Contractor shall not assign any of its rights or obligations or sublet
under this contract, voluntarily or otherwise, in any manner without the prior written
consent of the State Library. The State Library may void any purported assignment in
violation of this paragraph and declare the Contractor in breach of contract. Any
cancellation by the State Library for a breach is without prejudice to the State Library or
the State’s rights or possible claims.

19.

Indemnification.

(a) The Contractor shall indemnify, defend and hold harmless the State and its officers,
representatives, agents, servants, employees, successors and assigns from and against any and all
(1) Claims arising, directly or indirectly, in connection with the Contract, including the acts of
commission or omission (collectively, the "Acts") of the Contractor or Contractor Parties; and
(2) liabilities, damages, losses, costs and expenses, including but not limited to, attorneys' and
other professionals' fees, arising, directly or indirectly, in connection with Claims, Acts or the
Contract. The Contractor shall use counsel reasonably acceptable to the State in carrying out its
obligations under this section. The Contractor’s obligations under this section to indemnify,
defend and hold harmless against Claims includes but is not limited to Claims concerning (i) the
confidentiality of any part of or all of the Contractor’s bid or proposal and (ii) Records, any
intellectual property rights, other proprietary rights of any person or entity, copyrighted or
uncopyrighted compositions, secret processes, patented or unpatented inventions, or Goods
furnished or used in the performance of the Contract. For purposes of this provision, "Goods"
means all things which are movable at the time that the Contract is effective and which includes,
without limiting this definition, supplies, materials and equipment.
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(b) The Contractor shall reimburse the State for any and all damages to the real or
personal property of the State caused by the Acts of the Contractor or any Contractor
Parties. The State shall give the Contractor reasonable notice of any such Claims.
(c) The Contractor’s duties under this section shall remain fully in effect and binding in
accordance with the terms and conditions of the Contract, without being lessened or
compromised in any way, even where the Contractor is alleged or is found to have merely
contributed in part to the Acts giving rise to the Claims and/or where the State is alleged
or is found to have merely contributed in part to the Acts giving rise to the Claims. The
Contractor shall not be responsible for indemnifying or holding the State harmless from
any liability arising due to the negligence of the State or any other person or entity acting
under the direct control or supervision of the State.
(d) The Contractor shall carry and maintain at all times during the term of the Contract,
and during the time that any provisions survive the term of the Contract, sufficient
general liability or other form of insurance to satisfy its obligations under this Contract.
The Contractor shall cause the State to be named as an additional insured on the policy
and shall provide (1) a certificate of insurance, (2) the declaration page and (3) the
additional insured endorsement to the policy to the State Library all in an electronic
format acceptable to the State Library prior to the Effective Date of the Contract
evidencing that the State is an additional insured. The Contractor shall not begin
performance until the delivery of these three (3) documents to the State Library.
Contractor shall provide an annual electronic update of the three (3) documents to the
State Library on or before each anniversary of the Effective Date during the Contract
term. The State Library or the State shall be entitled to recover under the insurance
policy even if a body of competent jurisdiction determines that the State Library or the
State is contributorily negligent.
(e) This section shall survive the termination of the Contract and shall not be limited by
reason of any insurance coverage.
20.

The State of Connecticut shall assume no liability for payment for services under the
terms of this Agreement until the Contractor is notified that this Agreement has been
accepted by the contracting agency and, if applicable, the Connecticut Attorney General.

21.

Performance of the provisions of this Agreement is subject to the conditions and
availability of funds under the LSTA. Sub-grantees must abide by the provisions of the
Act and such instructions as the Institute of Museum and Library Services (“IMLS”) may
issue. Grantees shall also comply with federal cash management requirements, including
expending Grant Funds on the Grant Project within three days of actual receipt of Grant
Funds.

22.

The Contractor shall acknowledge the IMLS and the State Library when issuing
statements, press releases, requests for proposals, bid solicitations, contract awards under
the grant, and other documents or announcements describing this project. The Contractor
shall state clearly the dollar amount of LSTA funds received from the State Library for
the project.
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23.

The Contractor shall provide free of charge to all persons any and all library services
directly supported, in whole or in part, by funds awarded under this agreement.

24.

The Contractor shall comply with IMLS requirements concerning copyright issues and
creative commons.

25.

The Contractor shall comply with the Children’s Internet Protection Act (CIPA), Public
Law 106-554, if any LSTA funds are used to purchase computers or mobile devices used
to access the Internet or to pay for direct costs associated with accessing the Internet.

26.

Executive Orders. This Contract is subject to Executive Order No. 3 of Governor
Thomas J. Meskill, promulgated June 16, 1971, concerning labor employment practices;
Executive Order No. 17 of Governor Thomas J. Meskill, promulgated February 15, 1973,
concerning the listing of employment openings; Executive Order No. 16 of Governor
John G. Rowland, promulgated August 4, 1999, concerning violence in the workplace, all
of which are incorporated into and made a part of the Contract as if they had been fully
set forth in it. The Contract may also be subject to Executive Order 14 of Governor M.
Jodi Rell, promulgated April 17, 2006, concerning procurement of cleaning products and
services and to Executive Order No. 49 of Governor Dannel P. Malloy, promulgated May
22, 2015, mandating disclosure of certain gifts to public employees and contributions to
certain candidates for office. If Executive Order 14 and/or Executive Order 49 are
applicable, they are deemed to be incorporated into and are made a part of the Contract as
if they had been fully set forth in it. At the Contractor’s request, the Client Agency or the
Connecticut Department of Administrative Services shall provide a copy of these orders
to the Contractor.

27.

Campaign Contribution Restrictions. For all State contracts as defined in C.G.S. § 9 612
having a value in a calendar year of $50,000 or more or a combination or series of such
agreements or contracts having a value of $100,000 or more, the authorized signatory to
this Contract expressly acknowledges receipt of the State Elections Enforcement
Commission's notice advising state contractors of state campaign contribution and
solicitation prohibitions, and will inform its principals of the contents of the notice, as set
forth in “Notice to Executive Branch State Contractors and Prospective State Contractors
of Campaign Contribution and Solicitation Limitations” reprinted below.
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28.

Non-discrimination.
(a)

For purposes of this Section, the following terms are defined as follows:
1) “Commission” means the Commission on Human Rights and
Opportunities;
2) “Contract” and “contract” include any extension or modification of the
Contract or contract;
3) “Contractor” and “contractor” include any successors or assigns of the
Contractor or contractor;
4) “Gender identity or expression” means a person’s gender-related
identity, appearance or behavior, whether or not that gender-related
identity, appearance or behavior is different from
that
traditionally associated with the person’s physiology or assigned sex at
birth, which gender-related identity can be shown by providing evidence
including, but not limited to, medical history, care or treatment of the
gender-related identity, consistent and uniform assertion of the genderrelated identity or any other evidence that the gender-related identity is
sincerely held, part of a person’s core identity or not being asserted for
an improper
purpose.
5) “good faith” means that degree of diligence which a reasonable person
would exercise in the performance of legal duties and obligations;
6) “good faith efforts” shall include, but not be limited to, those reasonable
initial efforts necessary to comply with statutory or regulatory
requirements and additional or substituted efforts when it is determined
that such initial efforts will not be sufficient to comply with such
requirements;
7) “marital status” means being single, married as recognized by the State
of Connecticut, widowed, separated or divorced;
8) “mental disability” means one or more mental disorders, as defined in the
most recent edition of the American Psychiatric Association’s
“Diagnostic and Statistical Manual of Mental Disorders”, or a record of
or regarding a person as having one or more such disorders;
9) “minority business enterprise” means any small contractor or supplier of
materials fifty-one percent or more of the capital stock, if any, or assets
of which is owned by a person or persons: (1) who are active in the daily
affairs of the enterprise, (2) who have the power to direct the
management and policies of the enterprise, and (3) who are members of a
minority,
as such term is defined in subsection (a) of C.G.S. § 329n; and
10) “public works contract” means any agreement between any individual,
firm or corporation and the State or any political subdivision of the State
other than a municipality for construction, rehabilitation, conversion,
extension, demolition or repair of a public building, highway or other
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changes or improvements in real property, or which is financed in whole
or in part by the State, including, but not limited to, matching
expenditures, grants, loans, insurance or guarantees.
For purposes of this Section, the terms “Contract” and “contract” do not include a
contract where each contractor is (1) a political subdivision of the state,
including, but not limited to, a municipality, unless the contract is a municipal
public works contract or quasi-public agency project contract, (2) any other state,
including but not limited to any federally recognized Indian tribal governments,
as defined in C.G.S. § 1-267, (3) the federal government, (4) a foreign
government, or (5) an agency of a subdivision, state or government described in
the immediately preceding enumerated items (1), (2), (3), or (4).
(b)

(1) The Contractor agrees and warrants that in the performance of the Contract
such Contractor will not discriminate or permit discrimination against any person
or group of persons on the grounds of race, color, religious creed, age, marital
status, national origin, ancestry, sex, gender identity or expression, status as a
veteran, intellectual disability, mental disability or physical disability, including,
but not limited to, blindness, unless it is shown by such Contractor that such
disability prevents performance of the work involved, in any manner prohibited
by the laws of the United States or of the State of Connecticut; and the
Contractor further agrees to take affirmative action to ensure that applicants with
job-related qualifications are employed and that employees are treated when
employed without regard to their race, color, religious creed, age, marital status,
national origin, ancestry, sex, gender identity or expression, status as a veteran,
intellectual disability, mental disability or physical disability, including, but not
limited to, blindness, unless it is shown by the Contractor that such disability
prevents performance of the work involved; (2) the Contractor agrees, in all
solicitations or advertisements for employees placed by or on behalf of the
Contractor, to state that it is an “affirmative action-equal opportunity employer”
in accordance with regulations adopted by the Commission; (3) the Contractor
agrees to provide each labor union or representative of workers with which the
Contractor has a collective bargaining Agreement or other contract or
understanding and each vendor with which the Contractor has a contract or
understanding, a notice to be provided by the Commission, advising the labor
union or workers’ representative of the Contractor’s commitments under this
section and to post copies of the notice in conspicuous places available to
employees and applicants for employment; (4) the Contractor agrees to comply
with each provision of this Section and C.G.S. §§ 46a-68e and 46a-68f and with
each regulation or relevant order issued by said Commission pursuant to C.G.S.
§§ 46a-56, 46a-68e, 46a-68f and 46a-86; and (5) the Contractor agrees to
provide the Commission on Human Rights and Opportunities with such
information requested by the Commission, and permit access to pertinent books,
records and accounts, concerning the employment practices and procedures of
the Contractor as relate to the provisions of this Section and C.G.S. § 46a-56. If
the contract is a public works contract, municipal public works contract or
contract for a quasi-public agency project, the Contractor agrees and warrants
that he or she will make good faith efforts to employ minority business
enterprises as subcontractors and suppliers of materials on such public works or
quasi-public agency projects.
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(c)

Determination of the Contractor’s good faith efforts shall include, but shall not
be limited to, the following factors: The Contractor’s employment and
subcontracting policies, patterns and practices; affirmative advertising,
recruitment and training; technical assistance activities and such other reasonable
activities or efforts as the Commission may prescribe that are designed to ensure
the participation of minority business enterprises in public works projects.

(d)

The Contractor shall develop and maintain adequate documentation, in a manner
prescribed by the Commission, of its good faith efforts.

(e)

The Contractor shall include the provisions of subsection (b) of this Section in
every subcontract or purchase order entered into in order to fulfill any obligation
of a contract with the State and in every subcontract entered into in order to
fulfill any obligation of a municipal public works contract for a quasi-public
agency project, and such provisions shall be binding on a subcontractor, vendor
or manufacturer unless exempted by regulations or orders of the Commission.
The Contractor shall take such action with respect to any such subcontract or
purchase order as the Commission may direct as a means of enforcing such
provisions including sanctions for noncompliance in accordance with C.G.S.
§ 46a-56, as amended; provided if such Contractor becomes involved in, or is
threatened with, litigation with a subcontractor or vendor as a result of such
direction by the Commission regarding a State contract, the Contractor may
request the State of Connecticut to enter into any such litigation or negotiation
prior thereto to protect the interests of the State and the State may so enter.

(f)

The Contractor agrees to comply with the regulations referred to in this Section
as they exist on the date of this Contract and as they may be adopted or amended
from time to time during the term of this Contract and any amendments thereto.

(g)

(1) The Contractor agrees and warrants that in the performance of the Contract
such Contractor will not discriminate or permit discrimination against any person
or group of persons on the grounds of sexual orientation, in any manner
prohibited by the laws of the United States or the State of Connecticut, and that
employees are treated when employed without regard to their sexual orientation;
(2) the Contractor agrees to provide each labor union or representative of workers
with which such Contractor has a collective bargaining Agreement or other
contract or understanding and each vendor with which such Contractor has a
contract or understanding, a notice to be provided by the Commission on Human
Rights and Opportunities advising the labor union or workers’ representative of
the Contractor’s commitments under this section, and to post copies of the notice
in conspicuous places available to employees and applicants for employment;
(3) the Contractor agrees to comply with each provision of this section and with
each regulation or relevant order issued by said Commission pursuant to C.G.S.
§ 46a-56; and (4) the Contractor agrees to provide the Commission on Human
Rights and Opportunities with such information requested by the Commission,
and permit access to pertinent books, records and accounts, concerning the
employment practices and procedures of the Contractor which relate to the
provisions of this Section and C.G.S. § 46a-56.
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(h)

The Contractor shall include the provisions of the foregoing paragraph in every
subcontract or purchase order entered into in order to fulfill any obligation of a
contract with the State and such provisions shall be binding on a subcontractor,
vendor or manufacturer unless exempted by regulations or orders of the
Commission. The Contractor shall take such action with respect to any such
subcontract or purchase order as the Commission may direct as a means of
enforcing such provisions including sanctions for noncompliance in accordance
with C.G.S. § 46a-56 as amended; provided, if such Contractor becomes
involved in, or is threatened with, litigation with a subcontractor or vendor as a
result of such direction by the Commission regarding a State contract, the
Contractor may request the State of Connecticut to enter into any such litigation
or negotiation prior thereto to protect the interests of the State and the State may
so enter.

29.

Termination. The State may terminate this Agreement upon thirty (30) days' notice in
writing to the Contractor if the Contractor fails to comply with this Agreement or time
schedules to the satisfaction of the State. In the case of any such termination, the State
shall not be responsible for further payments to the Contractor and may proceed to
recover any payments already made by any available means whatsoever, including the
withholding of grants or funds otherwise due to the Contractor from the State.

30.

Governing Law. This Agreement and the rights and obligations of the parties hereunder
shall be governed by, and construed in accordance with, the laws of the State of
Connecticut.

31.

This Agreement shall be binding upon and shall inure to the benefit of the Contractor and
its successor.

32.

Claims against the State. The sole and exclusive means for the presentation of any claim
against the State arising from this Agreement shall be in accordance with Chapter 53 of
the Connecticut General Statutes (Claims Against the State) and the Contractor shall not
initiate legal proceedings in any State or Federal Court in addition to or in lieu of said
Chapter 53 proceedings.

33.

Sovereign Immunity. The parties acknowledge and agree that nothing in this contract
shall be construed as a modification, compromise or waiver by the State of any rights or
defenses of any immunities provided by Federal law or the laws of the State of
Connecticut to the State or any of its officers and employees, which they may have had,
now have or will have with respect to all matters arising out of this contract. To the extent
that this section conflicts with any other section, this section shall govern.

34.

Entire Agreement. This written contract, including all its designated attachments which
are hereby made part of the contract, shall constitute the entire agreement between the
parties and no other terms and conditions in any document, acceptance or
acknowledgment shall be effective or binding unless expressly agreed to in writing by the
State Library. This contract may not be changed other than by a formal written contract
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amendment signed by the parties hereto and approved by the Connecticut Attorney
General, if applicable.

IN WITNESS WHEREOF, the parties have executed this contract by their duly authorized
representatives with full knowledge of and agreement with its terms and conditions.
GRANTEE

Signature of Authorized Official

Date

Name (to be typed)

Title

CONNECTICUT STATE LIBRARY BOARD
________________________________
Deborah Schander, State Librarian

_______________
Date
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LSTA Grant Contract Attachment A

ASSURANCES AND CERTIFICATIONS FOR LSTA GRANT AWARD
All Grantees receiving Library Services and Technology assistance under 220 U.S.C. § 9121 et
seq., as amended, must comply with applicable statutes and regulations including but not limited
to those cited below. To receive Federal assistance through the State of Connecticut, all
applicants must provide this signed Statement of Program Assurances and Certifications.
The undersigned, on behalf of the Grantee, agrees that the Grantee will comply with the
following:
1.

Legal Authority and Capability
The authorized representative, on behalf of the Grantee, certifies that the Grantee has the
legal authority to apply for Federal assistance and the institutional, managerial and
financial capability (including funds sufficient to pay the non-Federal share of project
cost) to ensure proper planning, management and completion of the project described in
this application.

2.

Nondiscrimination
The authorized representative, on behalf of the Grantee, certifies that the Grantee will
comply with the following nondiscrimination statutes and their implementing regulations:
(a) Title VI of the Civil Rights Act of 1964, as amended (42 U.S.C. § 2000 et seq.),
which prohibits discrimination on the basis of race, color, or national origin (note:
as clarified by Executive Order 13166, reasonable steps must be taken to ensure
that limited English proficient (LEP) persons have meaningful access to the
programs (see IMLS guidance at 68 Federal Register 17679, April 10, 2003));
(b) Section 504 of the Rehabilitation Act of 1973, as amended (29 U.S.C. § 701 et
seq. including §794), which prohibits discrimination on the basis of disability
(note: IMLS applies the regulations in 45 C.F.R part 1170 in determining
compliance with § 504 as it applies to recipients of Federal assistance);
(c) Title IX of the Education Amendments of 1972, as amended (20 U.S.C. §§ 1681–
83, 1685–86), which prohibits discrimination on the basis of sex in education
programs;
(d) the Age Discrimination in Employment Act of 1975, as amended (42 U.S.C. §
6101 et seq.), which prohibits discrimination on the basis of age; and
(e) the requirements of any other nondiscrimination statute(s) which may apply.
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3.

Debarment and Suspension
The Grantee shall comply with 2 C.F.R. part 3185 and 2 C.F.R., part 180, as applicable.
The authorized representative, on behalf of the Grantee, certifies to the best of his or her
knowledge and belief that neither the Grantee nor any of its principals for the Five Year
Plan:
(a) Are presently excluded or disqualified;
(b) Have been convicted within the preceding three years of any of the offenses listed
in 2 C.F.R. §180.800(a) or had a civil judgment rendered against it or them for one of
those offenses within that time period;
(c) Are presently indicted for or otherwise criminally or civilly charged by a
governmental entity (Federal, State, or local) with commission of any of the offenses
listed in 2 C.F.R. §180.800(a); or
(d) Have had one or more public transactions (Federal, State, or local) terminated
within the preceding three years for cause or default.
Where the Grantee is unable to certify to any of the statements in this certification, the
authorized representative shall attach an explanation to this form.
The Grantee, as a lower tier participant, is required to comply with 2 C.F.R. part 180
subpart C (Responsibilities of Participants Regarding Transactions Doing Business with
Other Persons) as a condition of participation in the award. The Grantee is also required
to communicate the requirement to comply with 2 C.F.R. part 180 subpart C
(Responsibilities of Participants Regarding Transactions Doing Business with Other
Persons) to persons at the next lower tier with whom the Grantee enters into covered
transactions.

4.

Internet Safety
Pursuant to 20 U.SS.C. § 9134(b)(7), the Grantee provides assurance that it will comply
with 20 U.S.C. § 9134(f), which sets out standards relating to Internet Safety for public
libraries and public elementary school and secondary school libraries that do not receive
services at discount rates under § 254(h)(6) of the Communications Act of 1934, and for
which IMLS State Program funds are used to purchase computers used to access the
Internet or to pay for direct costs associated with accessing the Internet.

5.

Trafficking in Persons
The Grantee must comply with Federal law pertaining to trafficking in persons. Under 22
U.S.C. § 7104(g), any grant, contract, or cooperative agreement entered into by a Federal
agency and a private entity shall include a condition that authorizes the Federal agency
(IMLS) to terminate the grant, contract, or cooperative agreement, if the grantee,
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subgrantee, contractor, or subcontractor engages in trafficking in persons, procures a
commercial sex act, or uses forced labor. 2 C.F.R. part 175 requires IMLS to include the
following award term:
a. Provisions applicable to a recipient that is a private entity.
1. You as the recipient, your employees, subrecipients under this award, and
subrecipients' employees may not –
i. Engage in severe forms of trafficking in persons during the period of time that
the award is in effect;
ii. Procure a commercial sex act during the period of time that the award is in
effect; or
iii. Use forced labor in the performance of the award or subawards under the
award.
2. IMLS as the Federal awarding agency may unilaterally terminate this award,
without penalty, if you or a subrecipient that is a private entity –
i. Is determined to have violated a prohibition in paragraph a.1 of this award term;
or
ii. Has an employee who is determined by the agency official authorized to
terminate the award to have violated a prohibition in paragraph a.1 of this award
term through conduct that is either –
A. Associated with performance under this award; or
B. Imputed to you or the subrecipient using the standards and due process for
imputing the conduct of an individual to an organization that are provided in 2
C.F.R. part 180, “OMB Guidelines to Agencies on Governmentwide
Debarment and Suspension (Nonprocurement),” as implemented by our
agency at 2 C.F.R. part 3185.
b. Provision applicable to a recipient other than a private entity. IMLS as the Federal
awarding agency may unilaterally terminate this award, without penalty, if a subrecipient
that is a private entity –
1. Is determined to have violated an applicable prohibition in paragraph a.1 of this
award term; or
2. Has an employee who is determined by the agency official authorized to terminate
the award to have violated an applicable prohibition in paragraph a.1 of this award
term through conduct that is either –
i. Associated with performance under this award; or
ii. Imputed to the subrecipient using the standards and due process for imputing
the conduct of an individual to an organization that are provided in 2 C.F.R. part
180, “OMB Guidelines to Agencies on Governmentwide Debarment and
Suspension (Nonprocurement),” as implemented by our agency at 2 C.F.R. part
3185.
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c. Provisions applicable to any recipient.
1. You must inform us immediately of any information you receive from any source
alleging a violation of a prohibition in paragraph a.1 of this award term.
2. IMLS's right to terminate unilaterally that is described in paragraph a.2 or b of this
section:
i. Implements section 106(g) of the Trafficking Victims Protection Act of 2000
(TVPA), as amended (22 U.S.C. § 7104(g)), and
ii. Is in addition to all other remedies for noncompliance that are available to
IMLS under this award.
3. You must include the requirements of paragraph a.1 of this award term in any
subaward you make to a private entity.
d. Definitions. For purposes of this award term:
1. “Employee” means either:
i. An individual employed by you or a subrecipient who is engaged in the
performance of the project or program under this award; or
ii. Another person engaged in the performance of the project or program under
this award and not compensated by you including, but not limited to, a volunteer
or individual whose services are contributed by a third party as an in-kind
contribution toward cost sharing or matching requirements.
2. “Forced labor” means labor obtained by any of the following methods: the
recruitment, harboring, transportation, provision, or obtaining of a person for labor or
services, through the use of force, fraud, or coercion for the purpose of subjection to
involuntary servitude, peonage, debt bondage, or slavery.
3. “Private entity”:
i. Means any entity other than a State, local government, Indian tribe, or foreign
public entity, as those terms are defined in 2 C.F.R. part 175.25.
ii. Includes:
A. A nonprofit organization, including any nonprofit institution of higher
education, hospital, or tribal organization other than one included in the
definition of Indian tribe at 2 C.F.R part 175.25(b).
B. A for-profit organization.
4. “Severe forms of trafficking in persons,” “commercial sex act,” and “coercion”
have the meanings given at section 103 of the TVPA, as amended (22 U.S.C. § 7102).
6.

Procurement
The authorized representative, on behalf of the Grantee, certifies that the Grantee:
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(a) has written procurement procedures which reflect applicable State and local laws
and regulations as well as applicable Federal law and the standards identified in the
Code of Federal Regulations, 2 C.F.R. part 200.318;
(b) has written standards of conduct covering conflicts of interest and governing the
performance of its employees engaged in the selection, award and administration of
contracts; and
(c) follows these procedures and standards.
See 2 C.F.R. parts 200.317-200.326 for additional information.
7.

General Certification
The authorized representative, on behalf of the Grantee, certifies that the Grantee will
comply with all applicable requirements of all other Federal and State of Connecticut
laws, executive orders, regulations, and policies governing the program.

These assurances and certifications are provided in connection with any and all financial
assistance from the Institute of Museum and Library Services after the date this form is signed.
This includes payments after such date for financial assistance approved before such date. The
Grantee recognizes and agrees that any such assistance will be extended in reliance on the
representations and agreements made in this assurance, and that the States of Connecticut shall
have the right to seek judicial enforcement of this Statement of Program Assurances and
Certifications. These assurances and certifications are binding on the Grantee, its successors,
transferees, and assignees, and on the Authorized Certifying Official whose signature appears
below.
As the duly authorized representative of the Grantee, I hereby certify that the Grantee will
comply with the above assurances and certifications.

___________________________________________________
Signature of Authorized Official

_______________________
Date

______________________________________________________________________________
Authorized Official
Print Name and Title
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LSTA Grant Contract Attachment B
CONNECTICUT STATE LIBRARY BOARD
LSTA GRANT BUDGET REVISION REQUEST
Library Name:
Grant Amount:
Grant Number:

Project Director:
Email Address:
Phone Number:

$

A.
Approved Budget
LSTA Funds

B.
Adjustments
Requested (+ or -)

C.
Revised Total
(A+ or - B)

Personnel
Contractual
Travel/mileage
expenses
Supplies
Library materials
Professional
materials
Equipment
Printing
Other (Specify)
Other (Specify)
Indirect costs
TOTAL

Signature

Date
Authorized Official

Signature

Date
State Library

See instructions. Send the original of this signed request and a letter of explanation on
town/library letterhead to:
Christine Gauvreau, LSTA Coordinator
Middletown Library Service Center
786 South Main Street
Middletown, CT 06457
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LSTA Grant Contract Attachment C
CONNECTICUT STATE LIBRARY
LSTA GRANT EXPENDITURE REPORT
DUE May 31, 2022
Library Name:
Grant Amount:
Grant Number:

Project Director:
Phone Number:
E-mail address:
Report Period: 7/1/2021 to 12/31/2021

$

See instructions. Mail originally signed report form to Maria Bernier, LSTA Coordinator, Middletown
Library Service Center, 786 South Main Street, Middletown, CT 06457. Also submit all supporting
materials which document grant and matching expenditures to same address or by email. Note: Expended
amounts not substantiated with proof of expenditure are not considered official.

Budget Category

A. Approved
Budget (use most
current approved
budget)

B. LSTA Funds
Expended

C. Matching
Funds
Expended

D. Total Project
Expenses (C+D)

Personnel
Contractual
Travel/mileage
expenses
Supplies
Library materials
Professional
materials
Equipment
Printing
Other (Specify)
Other (Specify)
Indirect costs
TOTAL
E. LSTA Funds Received to Date:
F. LSTA Funds Expended to Date:
G. LSTA Funds Remaining On-hand (unexpended):

$
$
$

I certify that all the information contained herein is correct to the best of my knowledge.

Signature:

Date:
Authorized Official
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Not Applicable
LSTA Grant Contract Attachment D
CONNECTICUT STATE LIBRARY
LSTA GRANT MIDPOINT REPORT
DUE: NOT APPLICABLE
Library Name:
Grant Amount:
Grant Number:

$

Project Director:
Email Address:
Phone Number:

Report Period:

7/1/2021 to 12/31/2021

1. Describe your project activities to date.
2. Indicate the outputs and outcomes the project has achieved so far, based on your evaluation
plan.
3. Describe any changes to your original project plan or budget.
4. Provide any anecdotal information, success stories, or participant feedback.
5. Indicate what you have learned that you didn’t anticipate.
6. Any additional information or comments you would like to share.
7. Do you desire any assistance from the State Library staff?
8. If yes, what kind of assistance do you desire?

Send your completed report (digital preferred) to:
Christine Gauvreau, LSTA Coordinator
Middletown Library Service Center
786 South Main Street
Middletown, CT 06457
Christine.Gauvreau@ct.gov

Yes

No
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LSTA Grant Contract Attachment E
CONNECTICUT STATE LIBRARY
LSTA GRANT FINAL REPORT
DUE MARCH 31, 2022
Library Name:
Grant Amount:
Grant Number:

$

Project Director:
Email Address:
Phone Number:

Report Period:

7/1/2021 to 12/31/2021__

1. In fewer than 150 words, summarize your project (what you did, for whom, and why).
2. Describe your project activities, including information about your partners. Include
information about any changes to your original project or methods.
3. Summarize how you spent LSTA funds.
4. Provide the number of library materials acquired for the project:
a.
b.
c.
d.

Number of licensed databases acquired =
Number of print materials (books & government documents) acquired =
Number of electronic materials acquired =
Number of audio/visual units (audio discs, talking books, other recordings) acquired =

5. List any important findings, outputs, or outcomes from your project, with reference to your
evaluation plan and survey data.
6. Briefly describe the importance of these findings, outputs, or outcomes.
7. What methods did you use to determine your findings? Check all that apply.
__ Survey
__ Interview/Focus Group
__ Review of Administrative Data
__ Participant Observation
__ Other
8. Based on the outputs, outcomes and/or other results, explain any significant lessons learned
that can be shared with others in the library field.
9. Provide any anecdotal information, success stories, participant feedback, or additional
comments you would like to share.
10. Indicate what you have learned that you didn’t anticipate.
11. Do you anticipate continuing these programs and activities?
Please provide copies of posts to online discussion resources, promotional materials, articles
about the project, and any photographs of project activities and participants.
Send your completed report (digital preferred) to:
Christine Gauvreau, LSTA Coordinator
Middletown Library Service Center
786 South Main Street
Middletown, CT 06457
Christine.Gauvreau@ct.gov

LIBRARY SERVICES AND TECHNOLOGY ACT
PLANNING GRANT APPLICATION, 2020-2021

Library name:
Library address:
Library director:
Applicant SAM #:
SAM expiration date:
Applicant FEIN:
U.S. Congressional District(s) #:

Hamden Public Library
2901 Dixwell Avenue
Melissa Canham-Clyne
DUNS 072121304
11/18/2021
06-6002014
Third District

Project director:
Project director phone number:
Project director e-mail address:

Melissa Canham-Clyne
203 287-7713
mcanhamclyne@hamdenlibrary.org

Project name:
Amount of grant requested:
Applicant match:

Composing Our Story
$5,000 (maximum of $5,000)
$10,650 (must be at least 25% of the grant amount)

Instructions: Respond to each section briefly, clearly, and concisely, with reference to the LSTA
Planning Grant Instructions. The fields below will expand when you type in them.
I. SUMMARY:
This planning grant is necessary for the Hamden Public Library to continue growing as a vital
community anchor. The Hamden Public Library serves the town of Hamden, CT. With a diverse
population of 61,000 in mind, the Library is completing a comprehensive community needs
assessment. This will provide the framework for our Strategic Focus Plan to align library
services, programs, and resources with the needs of our community.
Although users’ surveys were conducted in 2020, 2018, and 2011, the last true community
needs assessment was done in preparation for the 2005 Strategic Plan. In the sixteen years
since, the town has grown in population and—as in many Connecticut municipalities—
experienced a broadening wealth gap.
The Town of Hamden faces serious financial issues, and funding for the library consistently falls
below 1% of the overall town budget. The library needs to find regenerative funding to
strengthen its capacity to serve as a vital community anchor. One possibility would be to work
with the Hamden and Greater New Haven philanthropic community to establish a nonprofit
foundation for the library. The very first step in this process is to have an honest, clear view of
the library’s role and value in the life of Hamden residents. This feedback is imperative to the
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development of a long-term strategic focus plan. In turn, this focus plan will serve as a keystone
for future library development.

II. NEED:
A story is a process. It conveys information using both structure and emotion. In this manner, a
story can create new realities, challenge assumptions, redirect behavior, and invent new
outcomes. Like a public library, the power of a story is transformative. The Hamden Public
Library is ready to begin composing its transformative story. This story will shape our actions,
strategies, and identity for years to come. We need help with its crafting because this story
really belongs to the people of Hamden, most particularly to those who need the library but do
not yet realize it.
Sixteen years have passed since the Hamden Public Library engaged in a thorough examination
of its impact as a community anchor. While strategic plans have been drawn up and
implemented during this time, the real work of evaluating the strength of our services and
partnerships has not occurred. The last time a comprehensive, professionally mediated
community needs assessment occurred was when Myspace and flip phones were the rage.
Since then, library staffing has changed, technology has evolved, and programming has been
expanded. The town, facing deep contractual debt, responds with austere budgets; it is in
severe financial crisis, with a 51.98% mill rate. This geographically large municipality has seen a
7% jump in population and a 2% increase in its poverty rate over this period, yet the library’s
personnel infrastructure has shrunk, its branches are largely unaltered, and its mission has
remained static.
When SARS-COVID 19 closed the library for onsite services, staff re-read the Aspen Institute’s
Report, Rising to the Challenge, and found energy in its pages. This inspired the Hamden Public
Library, under the leadership of Board Chairperson Jan Glover, to revisit its work on the Aspen
Action Guide and to complete the Best Practices assessment. A task force comprised of library
staff and board members jumped into the Aspen Action Guide, completing the first pathway.
The Library Board also completed the Best Practices assessment. Staff and board alike have
found that these activities raise more questions than answers about how the library serves
Hamden as a community anchor. It seems that the story we tell ourselves about the library as
an institution can be more myth than a fluid narrative. As myth, it does give the library a firm
foundation; however, myths are often an exaggeration—what we hope to believe, and holding
firmly to this version of what we are keeps the library from evolving its mission.
What is happening beyond our walls needs to be part of this story. The story Hamden tells is a
familiar Connecticut tale. It is one of extreme division based on wealth, education, geography,
and race. Look at the tales of two Hamden children: One child wakes up just a few blocks away
from our Brundage Community branch. She attends a school that is ranked as one of the lowest
performing public elementary schools in the state. Her lunch, like many of her classmates’, is
provided by the federal government. When she gathers with her neighborhood friends there is
more than a 25% chance that they are living below the federal poverty line, even though the
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national childhood poverty rate is 15.6%. The parents of most of her friends own their home,
but she and her mother live in an apartment. What is distinct about this apartment is the rent,
which in proportion to square footage is one of the highest in the nation. It is not unusual for
her friends’ parents to speak Patois and she barely notices that most of her friends are dark
skinned like her. She tries not to get too sad when a friend moves away, which happens often.
Her favorite day at school is when other students share their family stories and traditions. It
seems that so many of them can talk about life in Haiti, Jamaica, Puerto Rico, Vietnam, South
America, and even Syria. Her mom, a nursing assistant, has taught her to be incredibly careful
when out and about in the neighborhood because it can be dangerous. In fact, there is a 1 in
186 chance that she will be a victim of violent crime; in other parts of Hamden, it is a 1 in 304
chance. She loves reading but she does not go to the branch library because her mom’s
schedule makes it tough. Maybe she would go if there were evening hours or if the main library
did not seem so far away. All in all, though, she loves her neighborhood because it does feel like
a city.
A couple of miles away, another child wakes up and prepares for her school day. She attends
one of the top-ranked public elementary schools in the state and the nation. One of her dads
walks her to school each day, then he grabs a cup of coffee with some other parents at the local
nonprofit coffee/video shop and they get caught up on the latest news in the art world. She
likes the fact that her dads are a little different than her friends’ parents. Their story shapes the
family. The dads met in graduate school at Yale, where one is now a professor. When they
wanted to start a family, they sought to adopt a child who would resemble her dad Zhaohui.
Her brother, on the other hand, looks more like her dad John and the other light-skinned
people in the neighborhood. Some of the older folks living nearby share their stories about
being the first Italians in the neighborhood. She guesses that is a big deal, especially because on
family tradition day at school there is a great feast of Italian food, followed closely by lots of
baked treats native to Ireland and England. Each year, there seems to be a few more Asian
dishes, too. At least twice a year she travels out of state to visit relatives. Her grandmother in
Ohio likes to point out how lucky it is that her dads live in one of the best-educated and
wealthiest neighborhoods in the U.S. Oddly, her brother tells her that means their
neighborhood is safe, and so she rarely worries about crime. She loves reading, and her dads
are always fine with her ordering a book from Amazon. Because none of the town’s libraries are
in walking distance, her family usually only goes to the main branch during the summer to
participate in the town’s reading program activities. All in all, she loves her neighborhood
because it feels like its own village.
The point is that it is much easier to imagine these girls’ stories from available data than it is for
the library to share its story with the girls and their parents. The library is not elemental to their
daily lives, although it could be. The issue our data shows is that the library is not finding a way
to entwine its tale of services and programs in such way as to add new dimensions to these
girls’ stories. Our circulation rate per capita has shrunk by 3%, making it fall below the state
average for libraries of our size. Library visits per capita have diminished by 4%, even though
the population of the town has grown by 7% in those sixteen years. Most towns of our size have
a library visit capita rate twice that of ours. Library card registration has gone from 52% of the
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town to just 27% of residents. Although the operation income per capita has grown steadily
since 2004, it still lags behind the average for libraries of our size.
It is time to change that. The library’s community-support index has declined over the last few
years because the story the library tells itself is not the same story the community knows of us.
This disconnect needs to be explored in a deliberative manner, beginning with a community
needs assessment that seeks out the occasional user, the non-user, and those who were never
exposed to the library habit. Reaching beyond our walls will help us understand how to
construct our story so that is a transformative one.

III. METHOD:
This grant will fund the hiring of nationally recognized library consultant and leader Maureen
Sullivan [see qualifications in Section VI]. As our consultant she will work in partnership with the
library team in the facilitation of a community needs assessment, which will serve as a
foundation and framework for developing the Library’s next Strategic Focus Plan. The library
team will consist of the Hamden Public Library board, staff, Friends of the Hamden Public
Library, interested patrons, and community stakeholders. Ms. Sullivan’s vast experience in
library leadership and development will serve as a crucial resource, guiding the library team in
the design and development of a community needs assessment. The library team’s work on the
Aspen Action Guide and the Connecticut Best Practices for Libraries Assessment, in addition to
recent surveys, will provide Ms. Sullivan with insight into the library’s challenge areas.
Together, the library team and Ms. Sullivan will develop and execute a plan for community
conversations designed to be inclusive of the diversity of community residents. A final report,
which will serve as a library keystone for our strategic focus plan, will be prepared by Ms.
Sullivan.
From July through August, our consultant will meet with the Library Director (who is also the
project coordinator) and other members of the library team to review findings from the team’s
work on the Aspen Action Guide, the Best Practices Assessment, and data from other surveys.
Additionally, the team will introduce her to the Hamden Public Library, with visits to all of our
locations and a review of our programming. After this introductory period, the group and Ms.
Sullivan will outline the project plan and timetable. This proposed plan will be shared with
library leaders—board members, Friends of the Library, and staff—to solicit their input and,
perhaps, involvement. Incorporating relevant feedback from these meetings, the team will lay
out the final plan for community conversations.
This plan will include the identification of individuals and groups to be invited to participate.
Careful attention will be given to reaching non-users, former users, new demographic groups,
community leaders, and current users who span socio-economic and age groups in the
community. In partnership with the consultant, the library team will create a schedule for the
project and decide who will facilitate each community conversation. The consultant and
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community volunteers, trained by Ms. Sullivan, will lead these conversations. Her training will
include a guide for the volunteers to follow. Library staff involvement will be that of quiet host
and ambassador.
During September, a schedule of community conversations—to include the dates and times for
each, the facility to be used, and any other necessary arrangements—will be developed in
partnership with Ms. Sullivan and the library team. This schedule may include a few sessions
open to anyone who wishes to attend, while others will be comprised of designated attendees
such as community leaders. The consultant will guide library leadership in implementing a plan
to publicize and promote the open sessions and to issue invitations to those who will attend by
invitation only. Some of these sessions may be offered via Zoom. All will follow COVID-19
guidelines.
From October through November, community conversations will be held. From each
conversation a summary of initial findings will be shared with the library team. Also, the
consultant and library team will identify any missing demographics and determine how to reach
and include them in a community conversation.
In December, Ms. Sullivan will prepare a detailed report of her findings and recommendations
with the library. Library leadership will also host a Results Reception for participants in the
conversations and for interested stakeholders.
The Project Coordinator for the Hamden Public Library will be Library Director Melissa CanhamClyne. Ms. Canham-Clyne has administered grants for the New Haven Free Public Library
[Connecting Youth to the World of Work, Between the Lions, Computers for Spanish Learners],
the New Haven Public School Foundation [Spanish language computer classes], and the Clark
Memorial Library [Appy Hour Tech Training for Seniors].

IV. COMMUNITY:
Given the size and diversity of Hamden, the Library Team will seek community involvement in
these conversations by working in conjunction with our existing volunteers, boards, and
partners, and by seeking the support of the town’s governmental infrastructure. Our existing
volunteers include the local gardening club, our used bookstore staff, and members of the
Hamden Historical society. Our boards include the Friends of the Hamden Public Library, the
Hamden Public Library Board, and our Teen Advisory Board.
Existing partnerships for the Library include the Hamden Chamber of Commerce, the Hamden
Land Trust Association, Hamden Women’s Club, Hamden Rotary, Hamden’s Partnership for
Young Children, Media Specialists in the Hamden Public Schools, New Alliance Foundation–
READy for the Grade, Whitneyville Civic Association, local businesses that participated in our
Every Body Learns connectivity hot spots program, and the Quinnipiac Valley Health District.
Town institutional partners include Elderly Services, the Arts Commission, and the Keefe
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Community Services Center. Part of our library team’s work on the Aspen Action Guide included
creating lists of vital nonprofits, religious organizations, block watch groups, and service
organizations in Hamden. We identified local organizations that staff members have direct involvement
with, either through library services or in their personal lives.
The Town of Hamden’s governmental infrastructure will provide us with the opportunity to reach out to
other town departments through email and social media. We will use our partnership at the Farmers
Market to begin soliciting sign-ups for community participation, as well.
Finally, we anticipate holding at least two pop-up library events at local grocery stores in early
September to further our outreach into the community of possible non-users.

V. IMPACT:
One of the library’s Aspen Action task force members summed up the importance of a
community needs assessment by simply stating, “We can’t know what we are missing until we
ask. We can’t know what we don’t know until we ask. And, we cannot act in the community’s
best interests until we know what those interests may be.”
The overall impact of this assessment will be transformative for the Hamden Public Library. For
sixteen years our story has revolved around how we have served the community with books
and with programs, yet that cannot be the full story. A new chapter must be written, one in
which the library grows into a more dynamic community anchor. For that story to unfold, the
library must know how we are doing when it comes to meeting the needs of all our families.
The Community Needs Assessment will be a keystone for further board, staff, and community
work in developing the Hamden Public Library’s strategic focus for the next few years. It will
give us the “words” and plot to begin composing our story.
VI. CONSULTANT QUALIFICATIONS:
Include a resume, list of references, description of prior consulting work, and examples of
strategic plans completed by the consultant.
VII. ADDITIONAL DOCUMENTATION:
Attach copies of the library's findings from the Aspen Institute's Action Guide. Public libraries
must also attach their Best Practices for CT Public Libraries self-assessment.
VIII. PROJECT BUDGET:
CATEGORY

LSTA

Personnel (Library staff)
Contractual/Consultant
$5,000

MATCH

TOTAL

-----Explanation-----

$10,000

$15,000

The total cost of the
consultant is $15,000. We will
be using $10,000 from our
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Library Gift fund to help pay
for the consultant.
Mileage
Supplies
Printing
Other (Specify)
Indirect costs
TOTAL

$5000

$10,000

$15,000

If the applicant is a public library or primary or secondary school and intends to use any LSTA
funds to purchase computers or peripherals used to access the Internet or to pay for direct costs
associated with accessing the Internet, the applicant must comply with the requirements of the
Children's Internet Protection Act (CIPA). Signature below certifies that they are in compliance
with CIPA or are not using LSTA funds for such purposes.
Application signature acknowledges accuracy of application and responsibility for submitting all
required project deliverables.

Melissa Canham-Clyne

Date

April 22, 2021

Signature of Library Director

Click here to enter text.
Typed Name of Library Director
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MAUREEN SULLIVAN
201 Fox Hopyard Road
East Haddam, CT 06423
Telephone: +1-410-279-7277
msull317@aol.com

EXPERIENCE
MAUREEN SULLIVAN ASSOCIATES
Organization Development Consultant

1991 to date

Self-employed consultant to libraries and other information organizations on the full range of
organization and human resource development programs, including: planning and managing
organizational change; search and recruitment processes; organizational assessment; creating a
learning organization; job satisfaction and learning needs assessment; team building; staff
development and learning programs; leadership development programs; management skills
development; position classification systems; identification and development of core
competencies; board development; organizational restructuring; work redesign and process
improvement; innovative approaches to organization development; and strategic planning
programs.
CONNECTICUT STATE LIBRARY

May 2020 – January 2021

Interim State Librarian
THE ASPEN INSTITUTE
Advisor to The Aspen Institute’s program Rising to the Challenge: Re-Envisioning
Public Libraries
2013 to 2019
SIMMONS COLLEGE
School of Library and Information Science

2006 to 2015

Professor of Practice, Ph.D. Program in Managerial Leadership
Teach the foundation course in the program. Designed, developed and teach the Human
Resource Management course.
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Interim Dean, School of Library and Information Science Spring 2013
YALE UNIVERSITY LIBRARY, New Haven, Connecticut
Human Resources Administrator, Library Personnel Services

1983-1991

Administered all personnel programs for the library system (700 staff). Served as a member of
the senior executive team in the library. Liaison to the University's Human Resources
Department and the Provost's Office for matters related to personnel. Responsible for the
recruitment and employment of professional and support staff; orientation, training and staff
development; salary administration; human resources planning; the promotion program for
librarians; and labor relations.
ASSOCIATION OF RESEARCH LIBRARIES, Washington, DC
Management Training Program Specialist

1980-1983

Administered the Organizational Training and Staff Development Program. Designed and
delivered a number of learning programs including: the Basic Management Skills Institute; the
Advanced Management Skills Institute; the Management Institute for Library Directors; the
Training Skills Institute and numerous workshops on a variety of management and
organizational development topics. Served as a consultant to several academic libraries on
their management review and assessment programs.
UNIVERSITY OF MARYLAND, College Park, Maryland
Assistant Director of Libraries for Personnel

1979-1980

Directed the Libraries' personnel operations: recruitment and employment of librarians and
support staff; human resources planning; staff development and training; employee relations
counseling; affirmative action and equal employment opportunity compliance; performance
appraisal; and ongoing advice to supervisors and department heads on a variety of personnel
problems. Served as the liaison to the University's Personnel Department and to the office of
the Vice Chancellor for Academic Affairs on personnel matters. Served as a member of the
Director's executive staff.
Assistant Personnel Librarian

1977-1979

Coordinated the employment process for support staff positions; counseled staff and
supervisors to solve a variety of work-related problems; and assisted in the general
administration of the Libraries' personnel programs.
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EDUCATION
Master of Library Science, University of Maryland, 1976.
Bachelor of Arts, Magna cum Laude, University of Maryland, 1974. Major: History
ORGANIZATIONAL DEVELOPMENT CONSULTING EXPERIENCE
General Management and Strategic Planning for Library and Information
Organizations
University of California, San Francisco Library, Fall 2020 – Spring 2021

Strategic Planning

Countway Library of Medicine, Harvard University, 2020

Preparing for Changes as a Result of Building Renovation

University of Connecticut Law School Library, 2020

Strategic Planning

Iowa City Public Library, 2019

Strategic Planning

Wallingford (CT) Public Library, 2019

Strategic Planning

Cambridge (MA) Public Library, 2019

Strategic Planning

Springfield (MA) City Library, 2019

Strategic Planning

Hunter College, 2019

Strategic Planning

Dominican University School of Information Studies, 2019

Strategic Planning

Ridgefield (CT) Public Library, 2018

Strategic Planning

Eastern Academic Scholars’ Trust (EAST), 2018

Facilitator of Two National Summits on Shared Print

Adelphi University Library, 2017-2018

Strategic Planning

Loeb Library, Graduate School of Design, Harvard University, 2017

Strategic Planning

Countway Library of Medicine, Harvard University 2017, 2018 and 2019

Strategic Planning

Transylvania County (NC) Library 2016-2017

Strategic Planning

Daniel Boone Regional Library (MO) 2016-2017

Strategic Planning

Colgate University Libraries 2015-March 2017
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Organizational Development in response to an External Review Report

University of Rhode Island Graduate School of Library and Information Science 2016

Strategic Planning for Reaccreditation

Warren County Public Library (Bowling Green, KY) 2015

Strategic Planning

Auraria College Library (Denver CO) 2015

Scenario Planning for the Future Library

Santa Monica (CA) Public Library, 2015

Strategic Planning

Falmouth (MA) Public Library 2015

Planning for a Possible Expansion or Replacement of the North Falmouth Branch

Brewster Ladies Library (MA) 2015

Planning for Improvement and Possible Redesign of the Facility

Fletcher Free Library, Burlington, VT 2014-2015

Strategic Planning

Panhandle Library Access Network (Panama City, FL) 2014-2015

Strategic Planning

Cary Library, Lexington, MA, 2012-2013

Strategic Planning

Nimitz Library, the United States Naval Academy, 2012-2013

Strategic Planning

Greenwich (CT) Library, 2011-2012

Strategic Planning

University of Cincinnati, 2011

Strategic Planning

Occidental College, 2010

Academic Commons Change Process Planning

Iowa City, Iowa Public Library, 2009

Strategic Planning Sessions with the Board and Staff

The Boston Public Library, 2009

Strategic Planning Initiative

National Library of Medicine, Specialized Information Services, 2009

Strategic Planning

National Library of Medicine, Library Operations, 2008-2009

Strategic Planning

State Library of Iowa, 2008

Strategic Planning

Ohio State University, 2008

Library Planning

Boston Public Library, 2007-2008

Neighborhood Services Initiative

Elmhurst Public Library, 2008

Strategic Planning for the Library

Oak Park Public Library (Illinois) 2007

Strategic Planning for the Library

West Hartford Public Library (Connecticut) 2007
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Strategic Planning for the Library

Gettysburg College, 2007

Strategic Planning for the Library

San Jose State University, 2006-2007

Strategic Planning for the Library

Peninsula Library System 2006-

Collaborative Planning for the Consolidation of Systems

University of Connecticut Law School Library, 2006-2007

Strategic Planning

The Catholic University of America, 2006

Strategic Planning for Reaccreditation

University of Dayton. 2006

Strategic Planning for the Library

Ohio University, 2006

Strategic Planning for the Library

North Suburban Library System, 2006

Strategic Planning

University of Massachusetts Medical School, 2005-2006

Strategic Planning for the Library

Brooklyn Public Library, 2005-2006

Coordinating Council’s Role

Carleton College, Information Technology Services, 2005

Preparing for a Self-Study

The Boston Athenaeum, 2005

The Future of Libraries

Metropolitan New York Library Council 2005

Restructuring Governance

Johns Hopkins University, 2005

Strategic Planning

Bucknell University, 2005

Strategic Planning and Organization Development

University of New Mexico Health Sciences Library and Information Center, 2004

Strategic Planning

Simmons College Graduate School of Library and Information Science, 2002-2004

Strategic Planning for Reaccreditation

Dominican University Graduate School of Library and Information Sciences, 2003-2004

Strategic Planning for Reaccreditation

Carleton and St. Olaf Colleges, 2003-2004

Planning a Consortium for a Shared Catalog

Cleveland Heights-University Heights Library, 2004-2005

Strategic Planning

University of Iowa, 2003

Strategic Planning and Work Redesign

Columbus Metropolitan Library System, 2003

Strategic Planning
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Olin College, 2002

Planning the Library and Its Services at a New College

University of Cincinnati, 2002-2003

Strategic Planning

SUNY-Stony Brook, 2002

Strategic Planning

American Association of Law Librarians, 2001

Strategic Planning and Board Development

Emporia State University, 2001

Strategic Planning

Denison College, 2001

Strategic Planning

Harvard College Music Library, 2000

Strategic Planning

Boston Athenaeum, 2000-2001

Strategic Planning

Connecticut College, 2000

Mission, Vision and Values

Southern Methodist University, 1999

Strategic Planning

Brown University, 1999

Strategic Planning

University of Connecticut School of Law Library, 1998-1999

Strategic Planning

National Institutes of Health Library, 1998

Becoming a Learning Organization

University of Houston, 1998

Strategic Planning

Florida Gulf Coast University, 1998

Planning and Staff Development

Bucknell University, 1997-2004

Staff and Organizational Development

University of Florida Health Sciences Center, 1997

Strategic Planning

University of Pittsburgh, 1996

Strategic Planning

Harvard College, Houghton Library, 1996

Strategic Planning

North Carolina State University, 1995

Mission, Vision, and Values

University of Connecticut, 1995

Strategic Planning

University of South Carolina, 1994-1995

Strategic Planning

University of Kansas, 1993
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Strategic Planning

Massachusetts Board of Library Commissioners, 1992-1993

Strategic Planning

SOLINET, August 1992

Strategic Planning

Catawba College, August 1992

Strategic Planning

University of California at Berkeley, July 1992

Strategic Planning

University of Northern Iowa, July 1992

Strategic Planning

Association of College and Research Libraries, April 1992

Board Strategic Planning Session

Tufts University, February-July 1992

Improving Communication in the Library

University of Missouri at Columbia, July 1991

Professional Development in the Library

University of Connecticut, June 1991

Reference and Information Services Department Planning Retreat

James Madison University, July 1990

Strategic Planning for Library Technical Services

University of California, Santa Cruz, June 1990

Planning the Future of Reference Service

Indiana State University, August 1989

Library Faculty Retreat to Plan for the 1990's

University of Miami, June 1988

Library Faculty Strategic Planning Retreat

Williams College Library, June 1987

Review of the Organizational Structure, Job Design, Personnel Programs, and
Mechanisms for Communication and Decision Making within the Library

Indiana University, February 1984

Setting Library Public Services Priorities

Brandeis University, 1982

Library Technical Services Planning Study

University of Alabama, Lister Hill Library, July 1982

Management Team Building Retreat

Ohio State University, 1981

Organizational Review and Analysis of Library Technical Services

University of Houston, 1981

Study of Library Public Services Programs

Organizational and Work Redesign
Dominican University Library, 2019
Syracuse University Libraries, 2019
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Folger Shakespeare Library, 2017-2018
University of New Hampshire Libraries, 2015-2017
Montgomery County (MD) Library System, 2016
American University Library, Redesigning Technical Services 2015
Northwestern University Library, Restructuring the Organization, 2014-2016
Colby College Library, 2011-2012
Harvard University, Transitioning to the New Harvard Library, 2011
Smith College Library, 2011
Emory University Woodruff Health Sciences Center Library, 2009
Harvard Law School Library, 2009-2010
Denison University Library, 2009
Auraria Library, 2008
Oberlin College Library, 2007
Middlebury College Library, 2007-2008
Swarthmore College Library, 2007
Carleton College, Information Technology Services, 2007
Nimitz Library, the United States Naval Academy, 2006-2007
Spring Hill College Library, 2006
University of Connecticut Law School Library, 2006
Simmons College Graduate School of Library and Information Science, 2004-2005

Review and Redesign of Administrative Staff Work

Bowling Green State University Library, 2004

Redesign of Work

University of California, Los Angeles, 2004

Implementation of an Integrated Model for Library Public Services

The Claremont Colleges, 2004

Integrating Library Public Services Units

Denison and Kenyon Colleges, 2004

Creating a Joint Library Technical Services Processing Unit

University of Kentucky Libraries, 2004
University of Cincinnati Libraries, 2003-2004
Wayne State University Library, 2002-2003
Georgetown University Law Library, 2002
Emerson College Library, 2000
University of Connecticut Law Library, 2000
Brown University Library, 2000-2001
Marymount University Library, 1999-2000
Wellesley College, 1999-2000
Arlington County Public Libraries, Adult Services, 1998-1999
North Suburban Library System, 1999
University of Washington, Library Technical Services, 1997
East Carolina University Library, 1996
University of Louisville Library, 1995
Boston College, O’Neill Library and the Law School Library, 1994-95
University of Arizona Library, 1993-1995
William Paterson College Library, 1994-1995
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Organizational Change in Libraries
Northwestern University Libraries, 2013-2014 and 2017-2018

Organizational Culture Change Initiative

Camden County (New Jersey) Library System, 2003

Working in a New Organizational Model

MINITEX, Fall 2003

Series of workshops on Managing Change

York University, February 2001

Leading Change

Columbus Metropolitan Library System, 2000

PRIDE, a program on respecting differences in the workplace

University of Maryland, 1999-2003

Transforming the Organization

Johns Hopkins University, 1997-1998

Facilitative Leadership

University of Arizona, October 1991

Change in the Workplace

North Dakota State University, February 1989

Beyond System Implementation: Planning for Changes in Library Services,
Organizational Structure and Personnel

Boston College, January 1987

Managing Change through Strategic Planning and Staff Development

University of Arizona, June 1986

Technological Change: Implications and Issues

Emory University, October 1985

Automation Project Team Building Workshop

Strategic Planning for the Future of Consortia
PALNI, September 2019

Future Framing Board Retreat

Connecticut State College and University Library Consortium, 2019

Strategic Planning Retreat

Illinois Library Association and the State Library of Illinois, November 2009

Strengthening Library Cooperation in Illinois to Prepare for the Future

Massachusetts Board of Library Commissioners, March 2009

Library Service in Massachusetts Statewide Planning

Texas State Library and Archives Commission, February 27-28, 2008

Statewide Resource Sharing Summit

Peninsula Library System (Now Pacific Library Partnership), 2007-2009

System Consolidation Planning
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Assessment
University College Cork (Ireland), 2011

Review of the Information Services Organization

Montgomery College (Maryland), 2008

Organizational Assessment

Urban Libraries Council, 2008

Librarians for America’s Neighborhoods Program Evaluation

Indiana University-Purdue University Indianapolis, 2005

Organizational Assessment

University of California, Los Angeles, 2004

Assessment of the Implementation of an Integrated Model for Public Services

Urban Libraries Council, 2004

Executive Leadership Institute Program Assessment

Personnel Management and Staff Development
Claremont University Consortium, 2010-2011

Executive Search for the Vice President for Library and Information Technology
Services position

University of South Dakota, 2008

Executive Search for the Dean of Libraries position

METRO (New York), 2003-2004

Staffing and Organizational Review

University of Maryland, 2001-2002

Designing and Implementing the Learning Curriculum

Swarthmore, Bryn Mawr, and Haverford Colleges, 2001

Collaborative Project to Establish a Professional Development Planning System

American Association of Law Libraries, 2001

Competencies for Law Librarians

Research Libraries, The New York Public Library, 2000

New Roles and Competencies for Librarians

Columbus Metropolitan Library, 2000

Managerial Competencies

Connecticut College, 2000

Executive Search for the Vice President of Information Services position

North Carolina State University, 1998

Library Support Staff Classification System

Library of Congress Human Resources Staff, 1997

Delivering Quality Service

Cleveland Public Library, 1997

Position Classification System, Appeals Panel

Swarthmore College Library, 1996

Position Classification

George Washington University, 1995
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Library Staff Position Classification System

New York Public Library, Winter-Spring 1993

Staff Development Program for the Science, Industry and Business Library

Texas A&M University, 1992-1993

Library Support Staff Classification System

Grinnell College, Spring 1992

Library Support Staff Classification System

New York Public Library, Spring 1991

Needs Assessment for Staff Training and Development

University of Michigan, Spring-Summer 1991

Team Building for the Science Library Cluster

University of Arizona, March 1991

Library Support Staff Classification System

Arizona State University, March 1991

Salary Program for Librarians

Emory University, September 1989 to June 1990

Performance Planning and Assessment for Library Staff

Case Western Reserve University, June 1989

Performance Expectations of Professional Staff

State University of New York at Buffalo, May 1989

Personnel Classification Structure for Faculty Librarians and Professional Staff

Indiana State University, June 1988

Assessment of the Libraries' Staff Development Program

Miami University, June 1987

Personnel Classification Structure for Support Staff Positions in the Library

University of Missouri at Columbia, March 1985

Improving Staff Performance

George Washington University, October 1982

Assessment of the Library's Personnel Program

Leadership Development Programs
American Library Association, 2013, 2014, 2015, 2016, 2017, 2018 and 2019

Leading to the Future Leadership Institute

Massachusetts Public Libraries Leadership Development Institute, August 2017
Chinese American Librarians Association (CALA) Leadership Academy 2016
Arizona Library Leadership Institute 2015, 2017 and 2019
Arkansas “ALL*In” Leadership Institute, 2015
Library Leadership in a Digital Age (Harvard Graduate School of Education)
Annually from 2013
Indiana University/Notre Dame/Purdue University, 2009

Managerial Leadership Institute

District of Columbia Public Library, 2008-2009 and 2009-2010

Managerial Leadership Program
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San Francisco Public Library, 2008-2009, 2010 and 2011-2012

The Next Generation of Public Library Leaders Program

Association of Research Libraries, Research Library Leadership Fellows Program, 2005
Leadership Institute for Academic Librarians (Harvard Graduate School of Education)
Annually from 2000 to present
American Association of Law Libraries, 2007, 2009, 2011, 2013, 2015, 2017, 2019

Managerial Leadership Institute

Texas Library Association, annually from 1995 to present

TALL Texans Annual Leadership Institute

Iowa Library Association, 2004, 2006, 2008, 2012, 2014, 2016 and 2018

Iowa Leadership Institute

Maryland Library Association

Maryland Library Leadership Institute, 2017 and 2019
Everyone a Leader Workshops, 2018 and 2019
Directors University, 2018 and 2019

Michigan Library Association, 2003-2005, 2006-2008

Michigan Leadership Academy

New England Library Association, 2003, 2005, 2008, 2011, 2013, 2015, 2017 and 2019

New England Library Leadership Symposium

New Jersey Academy of Library Leadership, 2003, 2006, 2008 and 2013
New York Public Library, Office of Branch Libraries, annually, 1991-2003

Basic Management Skills

University of Houston Libraries, 2007

Managerial Leadership

Massachusetts Regional Library Systems, 2002 and 2003

YSLeads (Leadership development for youth services librarians)

Massachusetts Library Association, 2007

Library Leadership Massachusetts 2007

Mountain Plains Library Association (MPLA), 2002, 2003, 2004, 2005, 2006, 2007, 2010,
2012, 2014, 2016 and 2018

MPLA Leadership Institute

Texas State Library and Archives and the Texas Library Association, 2001 and 2002

Executive Leadership Development

SOLINET, 2000 and 2001

Southeastern Institute on Collaborative Library Leadership

Cleveland Area Metropolitan Library System, 1997-1999

Transforming Libraries: Leadership Skills Development

SOLINET, 1997 and 1999

Leadership Institute for Rural Public Librarians

University of Missouri-Colombia, 1998, 1999, 2000

SHOW-ME LEADERS Institute

Tennessee State Library, 1999

Public Library Management Institute

American Association of Law Libraries Summer Institute, 1991

Management for Senior Law Library Administrators
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Board Development
American Association of Law Libraries
American Library Association
American Library in Paris
Association of Academic Health Sciences Libraries
Association of College and Research Libraries
Boston Library Consortium
ConnectNY
Fenway Library Consortium
Houston Public Library
Maryland Library Association
Massachusetts Library Association
METRO (New York City) Library Consortium
Nantucket (Massachusetts) Board of Selectmen
North Suburban Library System (Chicago)
North Texas Regional Library System
PALINET
The Enoch Pratt Library (Baltimore, MD)
Prince George’s County Memorial Library System
Urban Libraries Council
Project Leadership
Urban Libraries Council, 2004, 2006 and 2007-2008
Learning Community Director of Librarians for America’s Neighborhoods
Honors and Awards
Recipient of the American Library Association’s Elizabeth Futas Catalyst for Change
Award in 1999
Chicago Public Library’s 2006 Charlotte Kim Scholar in Residence: The Promise of

Appreciative Inquiry in Library Organizations

Named the 2010 Academic/Research Librarian of the Year by the Association of College
and Research Libraries
Named the 2011 Norwich Native Daughter Award by the Norwich, CT Rotary Club
Recipient of the Emerson Greenaway Distinguished Service Award for Librarianship by
the New England Library Association in 2012
Named 2013 Distinguished Alumnus in Information Studies by the University of
Maryland
Recipient of the 2014 John Jacob Astor Award in Library and Information Science
Recipient of 2016 Joseph W. Lippincott Award from the American Library Association
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PUBLICATIONS
Facilitator’s Guide for Rising to the Challenge: Re-Envisioning Public Libraries,
The Aspen Institute’s Dialogue on Public Libraries, 2017.
Developing Library Leaders: A How-To-Do-It Manual for Coaching, Team
Building and Mentoring Library Staff with Robert D. Stueart. New York: Neal-Schuman
Publishers, Inc., 2010.

Organization Development in Libraries. Library Administration and Management (Fall
2004).
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The Promise of Appreciative Inquiry in Library Organizations. Library Trends (Summer
2004).

Mapping the Process, with Jan Hayes. Library Administration and Management
(Spring

2003).

Choosing the Road Less Traveled: The North Suburban Library System Creates a Learning
Organization. Public Libraries (March/April 1999).
Total Quality Management in Higher Education, Journal of Library Administration
(Spring 1993).

The Changing Role of the Middle Manager in Research Libraries. Library Trends (Fall
1992).

A New Leadership Paradigm: Empowering Library Staff and Improving Performance.
Journal of Library Administration (Volume 14, No. 2, 1991).

Performance Analysis and Appraisal, with Robert D. Stueart. New York: Neal-Schuman
Publishers, Inc., 1991.

Self-Management in Technical Services: The Yale Experience, with Gerald R. Lowell,
Library Administration and Management (Winter 1989).

Staff Development at Indiana State University: Providing the Competitive Edge,

with Ronald G. Leach, Library Administration and Management (Summer 1990).
PROFESSIONAL SERVICE
American Library Association
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Co-Chair, Emerging Leaders Initiative, 2006-2010, 2013-2018
Member, Committee on Legislation, 2014-2015
Member, Core Values Task Force, 2000-2004
Member, Competencies for Librarians Task Force, 2000-2002
Chair, Office for Library Personnel Resources Advisory Committee, 1991-93
Chair, Minority Fellowship Program Advisory Board, 1989-1995
Chair, H. W. Wilson Staff Development Award Jury, 1985
Member, Nominations Committee, 1986
Member, President's Program Planning Committee for the 1989 Annual Conference
in Dallas, Texas
Consultant, Advisory Committee to the Office for Library Outreach Services,
1988-1995
Member, Hugh Atkinson Memorial Award Jury, 1993-1997
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President, 1998-99
Member, Board of Directors, 1997-2000
Personnel and Staff Development Officers Discussion Group, 1978-2000
University Libraries Section Program Planning Committee, 1987
Member, Search Committee for the Executive Director, 1984
Chair, Search Committee for the Executive Director, 1990
Member, Task Force on Vocational Interest Inventories, 1991
Chair, ACRL/Harvard Leadership Institute Advisory Committee, 1999-2004
Ex-officio member, ACRL/Harvard Leadership Institute Advisory Committee, 2005Member, ACRL 2005 National Conference Planning Committee, Subcommittee on
Innovations and Scholarships
Member, ACRL 2003 National Conference Planning Committee and Co-chair of the
Invited Papers Subcommittee
Library Leadership and Management Association
President, 1988-89
Member of the Executive Committee, 1987-90
Chair, Personnel Administration Section, 1984-85
Member, Nominating Committee, 1990-1991
Society for Human Resource Management
Member, 2008-2015
Connecticut Governor's Conference on Libraries and Information Services
Planning Committee, 1989-90
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