TOWN OF HAMDEN, CONNECTICUT
CHARTER REVISION COMMISSION
MINUTES OF MEETING
July 27, 2021
* To view the recording, please click the following link and observe the instructions when/if prompted:
https://us06web.zoom.us/rec/share/0rQ4pq2pQeONSkWS4EV20SiMPd9f9G7NsT8WYtr7_D_MGE5NPVYW5Vh6kR-Zw2B.QWnSIv7VTgAZHYfO
** If prompted for a password, enter: va1be#j3
*** If you are reviewing a print copy of these minutes and wish to view the meeting recording, please visit the
Agenda Center at www.hamden.com/agendacenter then, review the recording by downloading the digital
version of these minutes and following the instructions above.

A meeting of the Charter Revision Commission was held on Tuesday, July 27, 2021 via Zoom due to the
Covid-19 Pandemic. The meeting was called to order at 7:13 P.M. by the Chair, Mr. Dixon and roll call
was taken.
MEMBERS PRESENT: Frank Dixon, Chair; Jackie Downing, Vice Chair; Tom Figlar; Frank
LaDore; Tiffany Artis- Wilson (after roll call); Nancy Olson; Myron Hul; Jay Kaye; Joshua Sprague
Oliveira; Todd Berton; Marnie Hebron; Jeff Cohen
MEMBERS ABSENT: Lamond Battle, Secretary; Sarah Gallagher; Todd Moler
ALSO IN ATTENDANCE: Steve Mednick, Counsel; Kathleen Schomaker, Legislative Council
President Pro Tempore; Betty Wetmore Legislative Council Minority Leader
APPROVAL OF MINUTES: July 20, 2021 – Moved by Ms. Downing, seconded by Ms. Hebron and
approved unanimously.
AGENDA:
Mr. Mednick said they got through action item (i) last night so they can go right to the next one.
(ii) LCR#4 Chief Operating Officer
Mr. Mednick said based on last night’s discussion he thought the simplest way would be to give several
alternatives. First there’s the current provision. Alternative 1 is Ms. Downing’s version which she said
she did a little tweaking to since and is suggesting a hybrid, Alternative II is subject to approval by the
LC, and Alternative III is Mayoral appointment only.
Ms. Olson asked for an explanation of 8b and Mr. Mednick explained it. (Full charter version)
Ms. Wetmore stated that she talked to her Republicans and they like Alternative III which lets the Mayor
appoint without LC approval.

Mr. Kaye said he too likes Alternative III and then said in 8b he still thinks the language conflicts with
what the Fire Chief was talking about.
Ms. Downing while showing her hybrid on the screen said gives language of LC approval. She said this is
not the Mayor’s right hand man to move an agenda forward, it’s to move the Town. She said she also has
language from Mr. Mednick’s versions but she offers different powers and duties than he did.
There was some discussion on qualifications and Legislative Council approval.
Mr. Hul said all others are professional and approved by the LC and the way they structured the COO had
LC approval and so however they end up tonight he thinks should have LC approval.
Ms. Olson asked why they wouldn’t have it approved. What would be a reason? Ms. Wetmore said Ms.
Bonadies said this should be the Mayor’s choice and that Mr. Cesare agreed. Ms. Schomaker said she was
not able to talk to the Dems today as they were distracted with the convention but she did hear a couple
say they wanted approval.
Mr. Dixon said if there is no Legislative Council approval how are we assured it’s a professional hired.
Ms. Wetmore said she thinks the Council should still see the qualifications. She said if it did include LC
approval that wouldn’t be a strike for it, they wanted the language modified and she likes Ms. Downing’s
version. Ms. Schomaker said she doesn’t think the Council would want to give up their appointing
powers.
There was some more discussion on qualifications.
Mr. Kaye said he wants to be sure that if they take qualifications from each they should run it pass
Council now while they’re here. Mr. Mednick said if you pick up 8-2 (f) it picks up the best practice
standards. Mr. Hul asked if 8-2 (f) was still 8-2 (f) and Mr. Mednick said yes.
There was then discussion on whether or not to reference 8-2 (f) or add the language. Mr. Hul said he’d
add it.
Ms. Olson said she would like to see local government gone. Ms. Downing changed it to municipal.
There was some more discussion and a few more changes to the language as they went along.
Mr. Hul asked about the issue of who reports to who. Mr. Mednick said that language has been taken out.
He said he could get rid of the words “and supervisory.” Mr. Kaye said that’s a good idea.
Ms. Wetmore and Ms. Schomaker both said they are comfortable with this.
Ms. Downing then moved a motion to modify #11 as recommended by the LC to change the position to
COS in §5-6 sending to the Legislative Council for approval and the language on the screen this evening
including §8-2 (f). The motion was seconded by Ms. Hebron and approved with 4 opposed (Cohen) (Hul)
(LaDore) (Figlar)

LCR #23 – Budget Liaison
Mr. Mednick said the LC recommends removing this and giving the responsibilities to the Director.
Mr. Dixon went over some of the conversation from that meeting and what they said. Ms. Schomaker and
Ms. Wetmore both said they did not want this position.
Ms. Downing moved a motion to remove §10-1 B. Budget Liaison from the Charter Revision. The motion
was seconded by Mr. Kaye and approved unanimously.
LCR #28 –Posting of Board of Education Curriculum (mentioned letters attached to the end of these
minutes)
Mr. Mednick explained what the Council wants here and then mentioned the letters he sent them all from
counsel on this matter. He said he doesn’t have an opinion on it and explained the letters, including “how
do you define curriculum”. He said that’s the big question. There was discussion on things being
published and changes made and how things could then be debated. They wondered the Council thoughts
on this.
Ms. Schomaker said this came up late in their meeting and they got it dwindled down to something and
said to let the CRC take this up. Ms. Wetmore said she knows several people on the LC want
transparency but she doesn’t know what they want.
Mr. Cohen said he sat with some of his colleagues and this isn’t that complicated, but he wants what the
commission wants. However, he thinks they could do this and he’d vote for something simple.
Mr. Sprague-Oliveira said he had a strong recommendation of his opinion since this was brought up and
the with the letters of concern Attorney Mednick brought forth helped reinforce it .He said he thinks it’s
inappropriate and part of a larger agenda going on and he doesn’t want that in the charter.
Mr. Sprague-Oliveira moved a motion to deny the LC recommendation to develop language regarding
curriculum transparency. The motion was seconded by Ms. Downing.
Mr. LaDore said this is the elephant in the room, it’s a national issue going on right now about CRT,
Critical Race Theory, and what our children are learning and no one wants to say those words or talk
about it. He said all Ms. Bonadies wanted was to put on public display what we are teaching our children.
He said they want immediate, easier access to what the kids are being taught and not have to FOI to see
what the kids are learning. He said it’ll be a bigger issue going forward for our country but he’s not sure
it’s a charter issue. He said they just want to know what’s being taught because right now what’s being
taught is a little secretive and there are teachers being silenced and are teaching what they’re being told
to.
Mr. Dixon said that elephant only seems to be on one side because he doesn’t know of any elephants in
the rooms he’s been in. He said his kids have been in Hamden Schools since they’re 4-5 years old and
he’s had complete transparency to every curriculum, every book, every teacher, and email. He said this is
where we are. This was thrown in last minute at the 11th hour. He talked more about his experiences with
the school system and said he’s not saying he’s wrong or right, he’s just going by his own experiences
and voicing his own opinion.

Ms. Downing said she agrees with Mr. Dixon and said she doesn’t remember this coming up until they
were at the Legislative Council so if Mr. Cohen knows of when this came in before their discussion, as far
as she knows it never came up for discussion…Mr. Cohen jumped in and said it was on the agenda. Ms.
Downing said the Critical Race Theory is actually a master’s program that is taught and what is taught in
the Hamden Public Schools is history. Pure history. Factual things happened and our children learn about
that and that’s fine by her. She doesn’t think anyone would have a problem going in to find out what their
child is learning and said this is a BOE issue, not a charter issue, so if there are parents who want to see
what books their children are learning from they need to go to the BOE meetings and advocate there.
Ms. Hebron said this is not a charter issue, it’s giant issue, a national issue. She said there is an elephant
in the room with things like the slave play that happened a couple years ago and different things that came
up the last 2 year. She said she knows there’s a lot of passion there about things being taught and we
know there’s been issues the last couple years about what’s taught or left out, but she doesn’t think
charter is the place for it and also said it’s a BOE issue.
Mr. Figlar agrees with transparency and the more transparent curriculum is maybe we wouldn’t have had
issues like that slave play. He said like Mick McGarry would say, we need to focus at the issues at hand
and not personalities.
Mr. Cohen said he agrees with Ms. Hebron that maybe it’s not a charter issue but wonders why some are
so against it.
Mr. Dixon said he’s too is for transparency but he’s also for this being a BOE issue and not a charter
issue.
Ms. Schomaker said when this first came up on the Council one of their first thoughts was jurisdictional
issue and they wondered if they even had the jurisdiction to put this into the charter. She just remembers
it being late in the night and they decided to send it over to the CRC with a simplified statement and when
it comes back to them they will have the jurisdictional question still standing and will probably get the
same guidance from Attorney Mednick and based on what she heard from him it is a BOE jurisdiction,
and then the question is does the charter speak to the BOE as a Town Department the way it speaks to
other functions of Town government and that wasn’t clear to them. She said no one on the council is
opposed to transparency, they just want the appropriate authority to be the revelatory agency.
Mr. Hul said the State constitution places the responsibility for education on the State. The State has
delegated that responsibility to the local Board of Education. He said the BOE has published an
extensive listing very detailed policies and administrative regulations as to how to implement those
policies and it says that they will be transparent, and other things about working with the community and
providing information. He said it’s not a Town or charter responsibility and he won’t support this
recommendation from the LC.
Mr. Sprague-Oliveira said his biggest reason against this is the letter from Attorney Mooney and his letter
of expertise. He said sure they could define things but their next meeting is less than 24 hours for their
final vote. He said there are different avenues to take.
Mr. Cohen said it was on the agenda months ago but passed by so they did have the time but no one
wanted to take it up. He said he thinks they’re just talking about access and that should be easy for
everyone.

Ms. Downing said she wouldn’t vote for this if they had all the time in the world to work on it.
Ms. Hebron said she can see where Mr. Cohen is going with the charter overseeing some things, but she
doesn’t think they have time for it.
There was then some discussion on how it is trying to get into the schools since Sandy Hook.
Mr. Kaye, in showing the BOE page in the current charter, said it’s only 2 paragraphs and there’s a reason
why that’s kept separate and he doesn’t want his government making his schools do anything. He said
there’s that along with the attorney’s letter. He said it can be challenging but we can find out what we
want about our kids and this is not needed in our charter.
Mr. LaDore agreed about it being tougher to get in the schools but he has had luck with access to teachers
and stuff like that and he may now lean towards this not belonging in the charter and government in our
schools, and he appreciates all the feedback and input.
A roll call vote was taken on the motion to deny LCR #28 and it passed with 7 in favor (Artis-Wilson)
(Dixon) (Downing) (Hebron) (Hul) (Kaye) (Sprague-Oliveira) – 5 opposed (Berton) (Cohen) (Figlar)
(LaDore) (Olson) and 3 absent (Battle) (Gallagher) (Moler)
There was some discussion on the following night’s meeting.
There being no further business Mr. Dixon requested a motion to adjourn. Moved by Mr. LaDore,
seconded by Ms. Hebron and the meeting adjourned at 9:47 P.M.

Respectfully submitted,
Kim Renta
Legislative Council Clerk

HAMDEN CHARTER REVISION COMMISSION ACTION ITEM #11: COO/CHIEF OF STAFF 7/27/2021
CURRENT PROVISION
SECTION 5-5: THE CHIEF OPERATING OFFICER - GOVERNMENT ADMINISTRATION AND OPERATIONS A.
A.
Appointment of the Chief Operating Officer. The Mayor shall appoint the Chief Operating Officer as set forth in §82.A of this Charter. The Chief Operating Officer shall serve a term conterminous with the Mayor who appoints said Officer and,
notwithstanding the provisions of §8-2.B of this Charter, the Mayor may commence removal proceedings in accordance with the
provisions of §3-10 of this Charter.
B.
Qualifications.
The Chief Operating Officer shall be appointed on the basis of education and experience in the
accepted competencies, practices and credentials of local government management in accordance with best practices as set forth by
the International City/County Management Association (“ICMA”), National League of Cities (“NLC”), Connecticut Conference of
Municipalities (“CCM”), United States Conference of Mayors National Association of Counties (“NACO”); or, Government Finance
Officers Association (“GFOA”) or any successor organizations thereto.
(1)
Ordinance. The Mayor, upon the recommendation of the Director of Personnel, is required to recommend an
ordinance, which may be modified from time to time in accordance with the standards established in this Charter, which
establishes the job description and qualifications for the Chief Operating Officer. Said Ordinance shall establish academic
qualifications which may include but not be limited to at least a master's degree with a concentration in public administration,
public affairs, or public policy as well as experience levels in appointed managerial or administrative position in a municipal
government.
(a)
Transition Provision Pertaining to the Ordinance. The Mayor shall propose said Ordinance on or
before the 1st Day of January 2022. In the event the Mayor has not submitted said Ordinance by that time, the
Legislative Council on its own motion is required to proceed with the adoption of the initial ordinance, with the assistance
of the Director of Human Resources on or before March 1, 2022. The position shall be advertised on or before March
10, 2022. This Charter requires appointment of the initial Chief Operating Officer to be no later than July 1, 2022.
(2)
Conflicts of Interest. The Chief Operating Officer shall devote his or her entire time and business interest to
the management of the town's affairs and shall not, during his or her term of office, be an employee of or perform any executive
duty for any person, firm, corporation or institution other than the Town.
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C.
Powers and Duties. The Chief Operating Officer shall be the chief operating officer of the Town, who shall report
directly to the Mayor as the Chief Executive Official of the Town in accordance with the General Statutes. In this respect, the Chief
Operating Officer shall:
(1)
Perform such duties as the Mayor may from time to time determine, in addition to those set forth in this Charter
and Ordinances. These duties may include administrative and supervisory responsibilities within the authority and under the
supervision of the Mayor in respect to any and all personnel and management functions provided for in the approved budget,
but reserving always to the Mayor and the Legislative Council the final responsibility for policy and for review of viewpoints
which department heads and other members of the staff may desire to bring before the Mayor.
(2)

Manage, administer, supervise and perform, under the authority of the Mayor all

(a)
Operational municipal functions related to, but not necessarily limited to, public works, traffic, parks
and recreation, planning, zoning and environmental protection;
(b)
Police, fire, health, social services, rescue, emergency medical service and emergency management
and, unless otherwise provided by state or federal law, shall be responsible for the oversight of all municipal functions
related to the abatement and management of environmental contamination. In doing so, the Chief Operating Officer
shall be responsible for the supervision of the activities of the Chief of Police and the Fire Chief, and, unless otherwise
prohibited by state law, shall be responsible for the functions of the Fire Department and the Office of Emergency
Management; and,
(c)
Municipal functions related to, but not necessarily limited to, finance, tax assessment and collection,
economic development and information technology.
(3)

Recommend to the Mayor adoption of such measures as he or she may deem necessary or expedient;

(4)

Assist the Mayor in the submission to the Council of the Proposed Town Budget as by this Charter required;

(5)
Ordinance;

Perform such other duties as may be prescribed by this Charter or required of him or her by the Mayor or by

(6)
Assist the Mayor and Board of Education in all aspects of labor negotiations, personnel issues, financial
management, and any other field of public administration commensurate with his or her knowledge and experience.
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ALTERNATIVE I (COMMISSIONER DOWNING)
SECTION 5-6: CHIEF OF STAFF - GOVERNMENT ADMINISTRATION AND OPERATIONS B.
A.
Appointment of the Chief of Staff. The Mayor shall appoint the Chief of Staff as set forth in §8-2.A of this Charter.
The Chief of Staff shall serve a term conterminous with the Mayor who appoints said Chief and, notwithstanding the provisions of
§8-2.B of this Charter, the Mayor may commence removal proceedings in accordance with the provisions of §3-10 of this Charter.
B.
Qualifications.
The Chief of Staff shall be appointed on the basis of education and experience in public
administration, public affairs, or public policy as well as experience levels in appointed managerial or administrative positions
including private sector and municipal government, as well as the accepted competencies, practices and credentials of local
government management in accordance with best practices.
(1)
Conflicts of Interest. The Chief of Staff shall devote his or her entire time and business interest to the
management of the Town's affairs and shall not, during his or her term of office, be an employee of or perform any executive
duty for any person, firm, corporation or institution other than the Town.
C.
Powers and Duties. The Chief of Staff shall report directly to the Mayor in accordance with the General Statutes. In
this respect, the Chief of Staff shall:
(7)
Perform such duties as the Mayor may from time to time determine, in addition to those set forth in this Charter
and Ordinances. These duties may include administrative and supervisory responsibilities within the authority and under the
supervision of the Mayor in respect to any and all personnel and management functions provided for in the approved budget,
but reserving always to the Mayor and the Legislative Counsel the final responsibility for policy and for review of viewpoint s
which department heads and other members of the staff may desire to bring before the Mayor.
(8)

Manage, administer, supervise and perform, under the authority of the Mayor all

(a)
Operational municipal functions related to, but not necessarily limited to, public works, traffic, parks
and recreation, planning, zoning and environmental protection;

B
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(b)
Police, fire, health, social services, rescue, emergency medical service and emergency management
and, unless otherwise provided by state or federal law, shall be responsible for the oversight of all municipal functions
related to the abatement and management of environmental contamination. In doing so, the Chief of Staff shall be
responsible for the supervision of the activities of the Chief of Police and the Fire Chief, and, unless otherwise
prohibited by state law, shall be responsible for the functions of the Fire Department and the Office of Emergency
Management; and,
(c)
Municipal functions related to, but not necessarily limited to, finance, tax assessment and collection,
economic development and information technology.
(9)

Recommend to the Mayor adoption of such measures as he or she may deem necessary or expedient;

(10)

Assist the Mayor in the submission to the Council of the Proposed Town Budget as by this Charter required;

(11)
Ordinance;

Perform such other duties as may be prescribed by this Charter or required of him or her by the Mayor or by

(12) Assist the Mayor and Board of Education in all aspects of labor negotiations, personnel issues, financial
management, and any other field of public administration commensurate with his or her knowledge and experience.

ALTERNATIVE II (SUBJECT TO APPROVAL BY LEGISLATIVE COUNCIL)
SECTION 5-6: CHIEF OF STAFF - GOVERNMENT ADMINISTRATION AND OPERATIONS C.
A.
Appointment of the Chief of Staff. The Mayor shall appoint the Chief of Staff as set forth in §8-2.A of this Charter.
The Chief of Staff shall serve a term conterminous with the Mayor who appoints said Chief and, notwithstanding the provisions of §82.B of this Charter, the Mayor may commence removal proceedings in accordance with the provisions of §3-10 of this Charter.
B.
Qualifications.
The Chief of Staff shall be appointed on the basis of education and experience in public
administration, public affairs, or public policy as well as experience levels in appointed managerial or administrative positions including
private sector and municipal government, as well as the accepted competencies, practices and credentials of local government
management in accordance with best practices.
C

NEW (Charter Revision of 2011).
COO/Chief of Staff: Prepared 27 July 2021 - 4

HAMDEN CHARTER REVISION COMMISSION ACTION ITEM #11: COO/CHIEF OF STAFF 7/27/2021
(2)
Conflicts of Interest. The Chief of Staff shall devote his or her entire time and business interest to the
management of the Town's affairs and shall not, during his or her term of office, be an employee of or perform any executive
duty for any person, firm, corporation or institution other than the Town.
C.
Powers and Duties. The Chief of Staff shall report directly to the Mayor and shall generally, advise the Mayor and
provide extensive professional assistance and recommendations on Town issues to the Mayor and Department Heads and perform
highly responsible administrative work covering a broad range of municipal activities. This is a professional position requiring
extensive experience in government and business and exceptional analytical and communication skills. Nothing herein shall be
construed to allow a delegation of powers to the Chief of Staff and the acts of the Chief of Staff shall not be the acts of the Mayor
and such acts shall not result in or in any way be binding obligations of the Town.

ALTERNATIVE III (MAYORAL APPOINTMENT ONLY)
SECTION 5-6: CHIEF OF STAFF - GOVERNMENT ADMINISTRATION AND OPERATIONSD.
A.
Appointment of the Chief of Staff. Notwithstanding the provisions of §8-2.A of this Charter, the Mayor shall appoint
the Chief of Staff, who shall serve at the pleasure of the Mayor and may be removed at any time by the Mayor without cause
shown.
B.
Qualifications.
The Chief of Staff shall be appointed on the basis of education and experience in public
administration, public affairs, or public policy as well as experience levels in appointed managerial or administrative positions including
private sector and municipal government, as well as the accepted competencies, practices and credentials of local government
management in accordance with best practices.
(3)
Conflicts of Interest. The Chief of Staff shall devote his or her entire time and business interest to the
management of the Town's affairs and shall not, during his or her term of office, be an employee of or perform any executive
duty for any person, firm, corporation or institution other than the Town.
D.
Powers and Duties. The Chief of Staff shall report directly to the Mayor and shall generally, advise the Mayor and
provide extensive professional assistance and recommendations on Town issues to the Mayor and Department Heads and perform
highly responsible administrative work covering a broad range of municipal activities. This is a professional position requiring
D

NEW (Charter Revision of 2011).
COO/Chief of Staff: Prepared 27 July 2021 - 5

HAMDEN CHARTER REVISION COMMISSION ACTION ITEM #11: COO/CHIEF OF STAFF 7/27/2021
extensive experience in government and business and exceptional analytical and communication skills. Nothing herein shall be
construed to allow a delegation of powers to the Chief of Staff and the acts of the Chief of Staff shall not be the acts of the Mayor
and such acts shall not result in or in any way be binding obligations of the Town.
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Chiefs of Staff in Connecticut 2021
Municipality
Bridgeport




New Haven




Stamford





Chief of Staff
Not covered by Charter (There is an
unclassified position not subject to Council
approval).
Charter, Chapter 3, Section 1(h). “Subject
to the availability of funds, the Mayor may
appoint such assistants as the mayor
deems necessary for the administration
of the duties of the office of mayor”.
Not covered by Charter (There is an
unclassified position not subject to Alder
approval)
Charter Article III, Section 4.A: “The
Mayor shall appoint a secretary to the
Mayor and other employees in the Office
of the Mayor, who shall serve under the
direction of and subject to removal at the
pleasure of the Mayor.”
Charter, Part 3, Division 1, Sec. C3-10-2:
“The Mayor has authority to appoint any
Special Assistants that the Mayor may
deem necessary for the administration of
official duties, provided the necessary
appropriation has been granted therefor.
All such Assistants shall serve at the
pleasure of the Mayor.”

Job Description
N/A

N/A

N/A

Code of Ordinances, Article XLV Chief of
Staff
o
Sec. 40-164: Creation/Designation
o
Sec. 40-165: Duties/Qualifications
(“Generally, advises the Mayor and
provides extensive professional
assistance and recommendations
on City issues to the Mayor and
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Hartford





Department Heads and performs
highly responsible administrative
work covering a broad range of
municipal activities. This is a
professional
position
requiring
extensive experience in government
and business and exceptional
analytical
and
communication
skills...The duties and qualifications
of the Chief of Staff are set forth in
greater detail in the position
description entitled "Chief of Staff' as
maintained by the Director of
Personnel and Human Resources,
which is hereby incorporated by
reference as if fully set forth herein,
including any additional terms and
conditions of employment or duties
negotiated or required from time to
time when not inconsistent with this
ordinance
and
reasonably
necessary
to
carry
out
its
purposes.”)
o
Sec. 40-166 -: Appointing Authority
(“The appointment of the Chief of
Staff shall be by the Mayor on behalf
of the City. The Chief of Staff shall
serve at the pleasure of the Mayor
and may be removed at any time by
the Mayor without cause shown.”)
Charter, Chapter 5, Section 3(a) – Chief
of Staff serves “at the pleasure of the
Mayor and not subject to confirmation by
the Common Council. Also a legislative
assistant, research assistant, personal
secretary and receptionist or equivalent
positions
Charter, Chapter 5, Section 3(b) – Chief

Chief of Staff – undefined.
COO – “…shall be an unclassified
employee of the city and shall be
appointed by and serve at the pleasure
of the mayor. Said chief operating officer
shall be appointed on the basis of
substantial executive and administrative
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Operating Officer

Waterbury

Norwalk

Executive Secretary, Mayoral staff
(referenced in a provision that prevents an
outgoing Mayor from increasing their pay,
allowance or benefits)
Chief of Staff

experience,
qualifications
and
knowledge. Under the Charter the COO
is responsible for purchasing
N/A

M/C

Ord. Chapter 30B, §30B-2A and B:
A. The Mayor of the City is hereby
authorized to appoint and hire a Chief
of Staff. The Chief of Staff shall serve
at the pleasure of the Mayor and may
be removed at any time by the Mayor
at his/her discretion.
B. The compensation and benefits of the
Chief of Staff shall be detailed in the
position description as adopted and
amended from time to time.
Ord, Chapter 30B, 30B-3A and B – Duties
A. The Chief of Staff generally advises
the Mayor and provides extensive
professional
assistance
and
recommendations on City issues to
the Mayor and department chiefs and
performs
highly
responsible
administrative work covering a broad
range of municipal activities. This is a
professional
position
requiring
extensive experience in government
and business and exceptional
analytical and communication skills.
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B. The Chief of Staff shall serve under
the direction of the Mayor and perform
all duties assigned by the Mayor,
including those outlined in the position
description entitled "Chief of Staff," as
maintained by the Human Resources
and Personnel Department, which is
incorporated by reference as if fully
set forth herein, including any
additional terms and conditions of
employment or duties negotiated or
required from time to time when not
inconsistent with this chapter and
reasonably necessary to carry out its
purposes.

Danbury

Chief of Staff to the Mayor
(Charter, Chapter IV, Sec. 4-2)

M/C

There shall be a Chief of Staff to the Mayor
who shall be appointed by the Mayor and may
be removed by the Mayor; provided,
however, that the appointment may be
disapproved by a vote of two-thirds (2/3)
of the entire membership of the City
Council at a meeting held not later than
fourteen (14) days following delivery of
notice of the appointment to the
Legislative Assistant and President of the
City Council. The Chief of Staff shall not be
subject to the merit system. Such Chief of
Staff shall be chosen on the basis of
administrative
qualifications,
character,
education, training and experience in matters
of municipal or governmental affairs. The
Chief of Staff shall devote full time to the
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New Britain

West Hartford
Greenwich
Fairfield
Hamden
Bristol
Meriden
Manchester
West Haven
Milford

Stratford
East Hartford

office. The Mayor may assign to the Chief of
Staff any tasks, duties or functions which are
within the scope of the duties of the office of
the Mayor and any such tasks, duties or
functions may be increased or diminished or
terminated only by the Mayor. Nothing herein
shall be construed to allow a delegation of
powers to the Chief of Staff and the acts of
the Chief of Staff shall not be the acts of the
Mayor and such acts shall not result in or in
any way be binding obligations of the City of
Danbury.
N/A. Mayor has the authority to “appoint any
special assistants” deemed necessary for the
administration of official duties. All such
assistants shall serve at the pleasure of the
Mayor.” (Charter, Article V, §5-2(c))
Council/Town Manager
Selectmen/RTM
Selectmen/RTM
We know
N/A
Council/Manager
Council/Manager
N/A
N/A. The Mayor's office shall consist of the
Mayor, his secretary and such other
employees and members as may be deemed
necessary by the Mayor. All employees and
members shall be appointed by the Mayor and
may be removed by him (Charter Article III,
§1).
N/A – The Mayor has a Chief Administrative
Officer
N/A

N/A

N/A
N/A
N/A
N/A
N/A

N/A
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